SEWER AUTHORITY MID-COASTSIDE
Board of Directors Meeting Agenda
Regular Board Meeting 7:00 PM, Monday, January 12, 2026
SAM Administration Building, 1000 N. Cabrillo Highway, Half Moon Bay, CA 94019
This meeting will be held in-person and via zoom for public participation.

Access to this meeting will be available to the public via in person attendance, or by either
computer web-link or telephone audio as noted below.

Join Zoom Meeting
https://us02web.zoom.us/j/86207182263?pwd=aGcw0bgbvubO53Nc7jdxJDNQYTWITi.1
Meeting ID: 862 0718 2263
Passcode: 401223
+16699006833,

Please note that this meeting will be held in person at the SAM Administration Building. As a
convenience for the public, the meeting may also be accessed by Zoom Webinar and will be
available by either computer or telephone audio as indicated below. Because this is an in-
person meeting, and the Zoom component is not otherwise legally required, but rather is being
offered as a convenience to the public, if there are technical issues during the meeting, this
meeting will continue and will not be suspended. SAM Board meetings are conducted as
business meetings, and public commenters are reminded to comment in a manner respectful
of all persons, and on subject matter that is germane to the Board’s business. Persons who fail
to adhere to this expectation are subject to muting of their microphones and/or removal from
the meeting in the event of disruptive behavior.

If you have a disability and require special assistance related to participating in this meeting,
please contact the Authority at least two working days in advance of the meeting at (650) 726-
0124 or via email at kishen@samcleanswater.org.

1. CALL TO ORDER

A. Roll Call: Chair: Deborah Ruddock (HMB)
Vice-Chair: Kathryn Slater-Carter (MWSD)
Secretary/Treasurer:  Nancy Marsh (GCSD)
Director: Scott Boyd (MWSD)
Director: Barbara Dye (GCSD)
Director: Paul Nagengast (HMB)

B. Special Order of the Day- Election of SAM Board Officers


https://us02web.zoom.us/j/86207182263?pwd=aGcw0bqbvubO53Nc7jdxJDNQYTW9Ti.1
mailto:kishen@samcleanswater.org

2. PUBLIC COMMENT / ORAL COMMUNICATION/ ITEMS NOT ON THE AGENDA
Members of the public are welcome to provide public comment in person, or via computer
web-link/telephone on items not on the agenda at this time. Members of the public may
also comment via e-mail by sending email comments to kishen@samcleanswater.org. All
comments to submitted prior to 7 pm on January 12, 2026, will be read out loud during the
discussion of the respective item(s) identified in the e-mail; written comments without such
identification shall be read during this Item. Members of the public may also provide
comments in person, telephonically, or electronically on individual items on the agenda
following recognition by the Board Chair presiding over the meeting.

3. CONSENT AGENDA (Consent items are considered routine and will be approved/

adopted by a single motion and vote unless a request for removal for discussion or
explanation is received from the public or Board.)

A. Approve Minutes of December 8, 2025, Regular Board Meeting (Attachment)
B. Approve Disbursements for January 12, 2026 (Attachment)

C. Monthly Revenue and Expense Report for Period Ending November 30, 2025
(Attachment)

D. Approve the Schedule of Board of Director Meetings for 2026 (Attachment)

4. REGULAR BUSINESS (The Board will discuss, seek public input, and possibly take
action on the following items)

A. Establish Board Operations Committee and Finance Committee as Standing
Committees, Set Time and Place for the Meetings, and Appoint Directors

5. GENERAL MANAGER’S REPORT

A. Monthly Managers’ Report — November 2025

6. ATTORNEY’S REPORT

7. DIRECTORS’ REPORT

8. TOPICS FOR FUTURE BOARD CONSIDERATION (Attachment)


mailto:kishen@samcleanswater.org

9. CONVENE IN CLOSED SESSION (ltems discussed in Closed Session comply with the
Ralph M. Brown Act.)

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

Pursuant to Government Code Paragraph (1) of Subdivision (d) of Section 54956.9:
(Half Moon Bay v. Granada CSD, Montara WSD & Sewer Authority Mid-Coastside)

10. CONVENE IN OPEN SESSION (Report Out on Closed Session Items)

11. ADJOURNMENT
Upcoming Regular Board Meetings: January 26, 2026, and February 09, 2026

The meeting will end by 9:00 p.m. unless extended by Board vote.

INFORMATION FOR THE PUBLIC

This agenda contains a brief description of each item to be considered. Those wishing to
address the Board on any matter not listed on the Agenda, but within the jurisdiction of the
Board, may do so during the Public Comment section of the Agenda and will have a maximum
of three minutes to discuss their item. The Board Chair will recognize those wishing to speak
on a matter listed on the Agenda at the appropriate time.

Any writing that is a public record and relates to an agenda item for an open session of a
regular meeting that is distributed to the Board less than 72 hours prior to the meeting, is
available for public inspection, during normal business hours, at the Authority’s office.

Board meetings are accessible to people with disabilities. Upon request, the Authority will
make this agenda available in appropriate alternative formats to persons with a disability. In
compliance with the Americans with Disabilities Act, the Authority will provide special
assistance for participation in this meeting. Please submit requests for a disability-related
modification or an accommodation in order to participate in the public meeting at least two
working days in advance of the meeting by contacting the Authority at (650) 726-0124.
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SEWER AUTHORITY MID-COASTSIDE

Staff Report
TO: Honorable Board of Directors
FROM: Kishen Prathivadi, General Manager
BY: Lorri Rovai, Administrative Assistant

DATE: January 12, 2026
SUBJECT: Approve Minutes of December 8, 2025, Board Meeting

Executive Summary
The purpose of this report is for the Board of Directors to review the minutes for
December 8, 2025, Regular Board meeting.

Fiscal Impact
There is no fiscal impact from this report.

Strateqic Plan Compliance

The recommendation complies with the SAM Strategic Plan Goal 4: “A well-organized,
motivated, and well-trained staff with an effective Board of Directors are the most
important keys to success for SAM.”

Background and Discussion/Report
Attached are the minutes of December 8,2025, Regular Board Meeting for review and
approval.

Staff Recommendation

Staff recommends that the Board of Directors approve the minutes for the referenced
Board meetings as presented.

Supporting Documents
Attachment A: Minutes December 8, 2025, Regular Board Meeting

BOARD MEMBERS: P. Nagengast B. Dye N. Marsh
S. Boyd D. Ruddock K. Slater-Carter
ALTERNATE MEMBERS: D. Penrose . S. Softy J. Randle

M. Allen W. Bowles



MINUTES
SAM BOARD OF DIRECTORS’ MEETING
Regular Board Meeting 7:00 PM, Monday, December 8, 2025

1.CALL TO ORDER

Chair Ruddock called the meeting to order at 7:00 p.m. at the SAM Administration
Building, located at 1000 N. Cabrillo Highway, Half Moon Bay, CA 94019

A. Roll Call

Directors, Nagengast, Boyd, Dye, Slater-Carter, Marsh, and Ruddock were present,
also present were General Manager Prathivadi, Finance Officer George Evans, Plant
Superintendent Tim Costello, and General Counsel Jeremy Jungreis.

2.PUBLIC COMMENT/ORAL COMMUNICATION/ITEMS NOT ON THE AGENDA
NONE

3.CONSENT AGENDA (Consent items are considered routine and will be approved or
adopted by one vote unless a request for removal for discussion or explanation is
received from the Public or Board)

A. Approve Minutes of October 27, 2025, Regular Board Meeting

B. Approve Disbursements for December 8, 2025

C. Monthly Revenue Report and Expense Report for Period Ending
October 31, 2025.

Chair Ruddock reviewed the staff report Item 3A approve minutes of October 27, 2025,
regular board meeting, Item 3B approve disbursements for December 8, 2025, and Item
3C monthly revenue report and expense report for period ending October 31, 2025.

Director Marsh pulled October 27, 2025, minutes for corrections. Marsh stated there
were two votes for Consent Agenda vote one Item 3B approve minutes of October 1
Special Board Meeting Director Nagengast abstained, and vote two Item 3A approve
minutes of September 22,2025, regular board meeting, Item 3C approve disbursements
of October 27,2025, and Item 3D monthly revenue and expense report for period ending
September 20,2025.

Chair Ruddock recommended approving minutes of October 27, 2025, as amended.
Director Marsh moved to pass Iltem 3A approve minutes of October 27, 2025, regular



board meeting as amended, Iltem 3B approve disbursements for December 8, 2025,
and Item 3C monthly revenue report and expense report for period ending October 31,
2025.Boyd seconded the motion to pass.

Marsh/Boyd/Roll Call Vote: Nagengast Aye/Marsh Aye/Boyd Aye/ Dye Aye/Slater-Cater
Aye/Ruddock Aye/8 Ayes/O Noes. The motion passed.

4. REGULAR BUSINESS (The Board will discuss, seek public input, and possibly
take action on the following items)

A. Receive and File the Annual Comprehensive Financial Report (ACFR) for
SAM for the Fiscal Year Ending June 30,2025

Chair Ruddock reviewed the staff report Item 4A receive and file the annual
comprehensive financial report (ACFR) for SAM for the fiscal year ending June 30,2025.

General Manager Prathivadi stated that at the special finance committee meeting on
November 13,2025 he presented the annual comprehensive financial report (ACFR) for
SAM for the fiscal year ending June 30,2025. The Finance Committee recommended
bringing the (ACFR) report for SAM for fiscal year ending June 30,2025 to the board for
approval.

General Manager Prathivadi introduced Jared Solmonsen from Nigro& Nigro with a
presentation on Scope of Work, and Audit Results. Following presentation, a discussion
ensued. Director Boyd moved, and Marsh seconded the motion to pass Item 4A receive
and file the annual comprehensive financial report (ACFR) for SAM for the fiscal year
ending June 30,2025.

This presentation can be seen on the SAM website at www.samcleanswater.org

Boyd/Marsh/Roll Call Vote: Nagengast Aye/Marsh Aye/Boyd Aye/ Dye Aye/Slater-Cater
Aye/Ruddock Aye/8 Ayes/0 Noes. The motion passed.

B. Accept the Quarterly Financial Report for the 1st Quarter of Fiscal Year
2025-26

Chair Ruddock reviewed staff report Item 4B accept the quarterly financial report for the
1st quarter of fiscal year 2025-26.

General Manager Prathivadi stated the Finance Committee recommended bringing the
quarterly financial report for the 1st quarter of fiscal year 2025-26 to the Board for
discussion and approval. A discussion ensued. Following discussion Director Dye


http://www.samcleanswater.org/

moved, and Director Boyd Seconded the motion to pass Item 4B accept the quarterly
financial report for the 1st quarter of fiscal year 2025-26.

Dye/Boyd/Roll Call Vote: Nagengast Aye/Marsh Aye/Boyd Aye/ Dye Aye/Slater-Cater
Aye/Ruddock Aye/8 Ayes/O Noes. The motion passed.

C. Authorize General Manager to Issue a Purchase Order to GSE
Construction for the Install of Effluent Pumps in the Amount of $368,500

Chair Ruddock reviewed the staff report Item 4C authorize general manager to issue a
purchase order to GSE Construction for the installation of effluent pumps in the amount
of $368,500. General Manager Prathivadi stated SAM has three effluent pumps, which
discharge effluent to the outfall during winter storms or king tides. Normally effluent
discharge is by gravity except during king tides or storm situations when the effluent
pumps work. He stated that the over budget amount will be included in the CIP budget
for 26-27.

A discussion ensued. Following discussion Director Slater-Carter moved, and Director
Boyd seconded the motion to pass Item 4C authorizes general manager to issue a
purchase order to GSE Construction for the install of effluent pumps in the amount of
$368,500.

Slater-Carter/Boyd/Roll Call Vote: Nagengast Aye/Marsh Aye/Boyd Aye/ Dye
Aye/Slater-Cater Aye/Ruddock Aye/8 Ayes/0O Noes. The motion passed.

5. GENERAL MANAGER’S REPORT

A. Monthly Managers’ Report — October 2025

General Manager Prathivadi reviewed Item 5A monthly managers’ report for October
2025. Prathivadi stated the staff was available to answer any question that the Board
Members might have. Prathivadi also stated SAM is currently working on a project Solar
and Storage Battery, and Prathivadi gave an update on the sewer main in Montatra.

6. ATTORNEY’S

General Counsel Jeremy Jungreis addressed the Board with an update on
Legislation/Regulation of Interest to the Sewer Authority \Wastewater Needs Assessment
(WWNA), and SB 707.

7. DIRECTOR’S REPORT - NONE

8. TOPICS FOR FUTURE BOARD CONSIDERATION - NONE



9. CONVENE IN CLOSED SESSION (/tems discussed in Closed Session comply with
the Ralph M. Brown Act.)

There was no closed session.

A. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
Pursuant to Government Code Paragraph (1) of Subdivision (d) of Section
54956.9:(Half Moon Bay v. Granada CSD, Montara WSD & Sewer Authority Mid-
Coastside)

10. CONVENE IN OPEN SESSION (Report Out on Closed Session Items)

There was no open session.
11. ADJOURNMENT

Chair Ruddock adjourned the meeting at 8:25 p.m. to the next Regular Meeting
December 22, 2025, at 7:00 p.m.

Respectfully Submitted, Approved By:

Lorri Rovai Board Secretary
Administrative Assistant



January 12, 2026
Agenda Item No: 3B
Page 1

SEWER AUTHORITY MID-COASTSIDE

Staff Report
TO: Honorable Board of Directors
FROM: Kishen Prathivadi, General Manager
BY: George Evans, Finance Officer

SUBJECT: Approve Disbursements for January 12, 2026

Executive Summary
The purpose of this report is for the Board of Directors to review and approve the
disbursements for the referenced period.

Fiscal Impact

Expenditures are paid per the adopted General and Contract Collection Services
Budgets for FY-2025/26. The total expenditure amount for January 12, 2026, is
$934,979.19.

Strateqic Plan Compliance

The recommendation complies with the SAM Strategic Plan Goal 3 “Consider long-term
costs and ensure that finances are stable and understandable by the board, member
agencies, and the public.”

Background and Discussion/Report

Attached please find the A/P check register for the period of December 9, 2025, through
January 12, 2026 ($717,920.03) as well as the payroll check reports for the pay periods
ending December 5, 2025 ($70,293.66), December 19, 2025 ($70,329.74) and January
2, 2026 ($76,435.76).

BOARD MEMBERS: N. Marsh B. Dye S. Boyd
P. Nagengast D. Ruddock K. Slater-Carter
ALTERNATE MEMBERS: J. Randle W. Bowles M. Allen

D. Penrose ° B. Softky



January 12, 2026
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Staff Recommendation

Staff recommends that the Board approve the disbursements for the period of
December 9, 2025 through January 12, 2026, and the payroll check reports for the pay
periods ending December 5, 2025, December 19, 2025 and January 2, 2026 as
presented.

Supporting Documents

Attachment A: AP Check Report for January 12, 2026

Attachment B:  Payroll Check Register for PPE December 5, 2025
Attachment C:  Payroll Check Register for PPE December 19, 2025
Attachment D:  Payroll Check Register for PPE January 2, 2026
Attachment E:  Visa Statement Summary for December 31, 2025

BOARD MEMBERS: N. Marsh B. Dye S. Boyd
P. Nagengast D. Ruddock K. Slater-Carter
ALTERNATE MEMBERS: J. Randle 10 W. Bowles M. Allen

D. Penrose B. Softky



Sewer Authority Mid-Coastside

Check Register
By Vendor Name

Payment Dates 12/9/2025 - 1/12/2026

Payment Number Payment Date Vendor Name Payable Date Description (Item) Amount
Vendor: 0028 - Alpha Analytical Laboratories, Inc
200061 01/12/2026 Alpha Analytical Laboratories, ...12/03/2025 Annual Final Effluent Ocean Pl... 4,511.00
200061 01/12/2026 Alpha Analytical Laboratories, ...12/04/2025 BALBODAmmoniaTests/Handl... 763.00
200061 01/12/2026 Alpha Analytical Laboratories, ...12/07/2025 BAL BOD Tests/Handling & Di... 395.00
200061 01/12/2026 Alpha Analytical Laboratories, ...12/11/2025 BAL BOD Tests/Handling & Di... 445.00
200061 01/12/2026 Alpha Analytical Laboratories, ...12/12/2025 BALBODAmmoniaTests/Handl... 763.00
200061 01/12/2026 Alpha Analytical Laboratories, ...12/17/2025 BAL BOD Tests/Handling & Di... 445.00
200061 01/12/2026 Alpha Analytical Laboratories, ...12/22/2025 BALBODAmmoniaTests/Handl... 763.00
200061 01/12/2026 Alpha Analytical Laboratories, ...12/22/2025 BALBODAmmoniaTests/Handl... 763.00
200061 01/12/2026 Alpha Analytical Laboratories, ...12/23/2025 BAL BOD Tests/Handling & Di... 445.00
200061 01/12/2026 Alpha Analytical Laboratories, ...12/30/2025 BAL BOD Tests/Handling & Di... 395.00
Vendor 0028 - Alpha Analytical Laboratories, Inc Total: 9,688.00
Vendor: 0124 - American Fidelity Assurance Company
200062 01/12/2026 American Fidelity Assurance C...01/01/2026 Employee Optional Insurance -.. 445.42
Vendor 0124 - American Fidelity Assurance Company Total: 445.42
Vendor: 0051 - AT&T
200063 01/12/2026 AT&T 12/12/2025 Internet Service - December 9.99
200063 01/12/2026 AT&T 12/12/2025 Internet Service - December 139.10
Vendor 0051 - AT&T Total: 149.09
Vendor: 0055 - AT&T
200064 01/12/2026 AT&T 11/30/2025 November Service 960 757-10... 1,891.96
Vendor 0055 - AT&T Total: 1,891.96
Vendor: 0403 - AUL Health Benefit Trust
200065 01/12/2026 AUL Health Benefit Trust 12/12/2025 HRA Trust Contributions PPE ... 239.35
200065 01/12/2026 AUL Health Benefit Trust 12/26/2025 HRA Trust Contributions PPE ... 239.35
Vendor 0403 - AUL Health Benefit Trust Total: 478.70
Vendor: 0065 - Bay Alarm Company
200051 12/09/2025 Bay Alarm Company 12/04/2025 2026-0101 - 2026-0331 CCTV... 510.00
200066 01/12/2026 Bay Alarm Company 12/08/2025 Equipment Relocation: PlantS... 2,010.00
Vendor 0065 - Bay Alarm Company Total: 2,520.00
Vendor: 0070 - Bay Area Air Quality Management District
200067 01/12/2026 Bay Area Air Quality Manage... 12/01/2025 Renewal 735400 Facility 14539 569.00
200067 01/12/2026 Bay Area Air Quality Manage... 12/01/2025 Renewal 735401 Facility 14540 567.00
Vendor 0070 - Bay Area Air Quality Management District Total: 1,136.00
Vendor: 0094 - Boucher Law, PC
200070 01/12/2026 Boucher Law, PC 07/31/2025 HR Consultation Services: July 177.00
200070 01/12/2026 Boucher Law, PC 07/31/2025 Labor & Employee Law Matter... 6,889.50
Vendor 0094 - Boucher Law, PC Total: 7,066.50
Vendor: 0107 - Calcon Systems, Inc.
200068 01/12/2026 Calcon Systems, Inc. 11/28/2025 22TP11 Primary Sludge Pumps... 15,650.00
200068 01/12/2026 Calcon Systems, Inc. 11/28/2025 22TP11 Scum Pump Motor: Pl... 9,685.00
200068 01/12/2026 Calcon Systems, Inc. 11/28/2025 RAS Flowmeters Installation: P... 9,895.00
200068 01/12/2026 Calcon Systems, Inc. 11/28/2025 22TP11 PGS Controls - Progres... 17,997.00
200068 01/12/2026 Calcon Systems, Inc. 11/28/2025 22TP11 Grit Pumps 1-3: Plant 35,850.00
200068 01/12/2026 Calcon Systems, Inc. 11/28/2025 SCADA Service Calls-2025-11: ... 7,800.00
200068 01/12/2026 Calcon Systems, Inc. 12/16/2025 SCADA VOIP Service-2025-12: ... 50.00
200068 01/12/2026 Calcon Systems, Inc. 12/16/2025 SCADA VOIP Service-2025-10: ... 50.00
1/8/2026 2:34:42 PM Page 1 of 9
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Check Register Payment Dates: 12/9/2025 - 1/12/2026
Payment Number Payment Date Vendor Name Payable Date Description (Item) Amount
200068 01/12/2026 Calcon Systems, Inc. 12/16/2025 SCADA VOIP Service-2025-11: ... 50.00
Vendor 0107 - Calcon Systems, Inc. Total: 97,027.00
Vendor: 0167 - California Sanitation Risk Management Authority
200069 01/12/2026 California Sanitation Risk Man... 12/13/2025 FY2024-2025 Workers Comp ... 10.04
200069 01/12/2026 California Sanitation Risk Man... 12/13/2025 FY2024-2025 Workers Comp ... 281.96
200069 01/12/2026 California Sanitation Risk Man... 12/08/2025 DR File 3109904: 136 La Gran... 24,898.30
200069 01/12/2026 California Sanitation Risk Man... 12/08/2025 DR File 3115225: 86 Lucas Ave,.. 16,658.03
200069 01/12/2026 California Sanitation Risk Man... 12/08/2025 DR File 3115621: 20 Madrone... 15,313.67
Vendor 0167 - California Sanitation Risk Management Authority Total: 57,162.00
Vendor: 0134 - Cintas Corporation #464
200071 01/12/2026 Cintas Corporation #464 12/03/2025 Uniforms 459.65
200071 01/12/2026 Cintas Corporation #464 12/03/2025 Uniforms 30.49
200071 01/12/2026 Cintas Corporation #464 12/03/2025 Uniforms 25.11
200071 01/12/2026 Cintas Corporation #464 12/03/2025 Uniforms 34.08
200071 01/12/2026 Cintas Corporation #464 12/10/2025 Uniforms 525.29
200071 01/12/2026 Cintas Corporation #464 12/10/2025 Uniforms 30.49
200071 01/12/2026 Cintas Corporation #464 12/10/2025 Uniforms 25.11
200071 01/12/2026 Cintas Corporation #464 12/10/2025 Uniforms 34.08
200071 01/12/2026 Cintas Corporation #464 12/17/2025 Uniforms 525.29
200071 01/12/2026 Cintas Corporation #464 12/17/2025 Uniforms 30.49
200071 01/12/2026 Cintas Corporation #464 12/17/2025 Uniforms 25.11
200071 01/12/2026 Cintas Corporation #464 12/17/2025 Uniforms 34.08
200071 01/12/2026 Cintas Corporation #464 12/24/2025 Uniforms 525.29
200071 01/12/2026 Cintas Corporation #464 12/24/2025 Uniforms 30.49
200071 01/12/2026 Cintas Corporation #464 12/24/2025 Uniforms 25.11
200071 01/12/2026 Cintas Corporation #464 12/24/2025 Uniforms 34.08
200071 01/12/2026 Cintas Corporation #464 12/31/2025 Uniforms 525.29
200071 01/12/2026 Cintas Corporation #464 12/31/2025 Uniforms 30.49
200071 01/12/2026 Cintas Corporation #464 12/31/2025 Uniforms 25.11
200071 01/12/2026 Cintas Corporation #464 12/31/2025 Uniforms 34.08
200071 01/12/2026 Cintas Corporation #464 01/07/2026 Uniforms 525.29
200071 01/12/2026 Cintas Corporation #464 01/07/2026 Uniforms 30.49
200071 01/12/2026 Cintas Corporation #464 01/07/2026 Uniforms 25.11
200071 01/12/2026 Cintas Corporation #464 01/07/2026 Uniforms 34.08
Vendor 0134 - Cintas Corporation #464 Total: 3,624.18
Vendor: 0136 - Cintas
200052 12/09/2025 Cintas 12/04/2025 Maintain Safety Supplies Cabi... 228.50
Vendor 0136 - Cintas Total: 228.50
Vendor: 0122 - Coastside County Water District
200073 01/12/2026 Coastside County Water Distri... 11/30/2025 Hydrant Meter 180262748 Ba... 38.20
200073 01/12/2026 Coastside County Water Distri... 11/30/2025 Hydrant Meter 180262748 Ba... 31.46
200073 01/12/2026 Coastside County Water Distri... 11/30/2025 Hydrant Meter 180262748 Ba... 42.70
200073 01/12/2026 Coastside County Water Distri... 11/30/2025 Hydrant Meter 180262749 Ba... 38.20
200073 01/12/2026 Coastside County Water Distri... 11/30/2025 Hydrant Meter 180262749 Ba... 31.46
200073 01/12/2026 Coastside County Water Distri... 11/30/2025 Hydrant Meter 180262749 Ba... 42.70
200073 01/12/2026 Coastside County Water Distri... 12/31/2025 Pilarcitos Ave_DC 414.03
200073 01/12/2026 Coastside County Water Distri... 12/31/2025 Pilarcitos Ave 4,895.96
200073 01/12/2026 Coastside County Water Distri... 12/31/2025 SAM/West Point Ls 83.26
200073 01/12/2026 Coastside County Water Distri... 12/31/2025 529 Obispo Rd 601.56
200073 01/12/2026 Coastside County Water Distri... 12/26/2025 Hydrant Meter 180262748 Ba... 38.20
200073 01/12/2026 Coastside County Water Distri... 12/26/2025 Hydrant Meter 180262748 Ba... 31.46
200073 01/12/2026 Coastside County Water Distri... 12/26/2025 Hydrant Meter 180262748 Ba... 42.70
200073 01/12/2026 Coastside County Water Distri... 12/26/2025 Hydrant Meter 180262749 Ba... 86.08
200073 01/12/2026 Coastside County Water Distri... 12/26/2025 Hydrant Meter 180262749 Ba... 70.89
200073 01/12/2026 Coastside County Water Distri... 12/26/2025 Hydrant Meter 180262749 Ba... 96.19
Vendor 0122 - Coastside County Water District Total: 6,585.05
Vendor: 0663 - Columbia Bank
200075 01/12/2026 Columbia Bank 12/31/2025 Visa Statement 1,379.15
200075 01/12/2026 Columbia Bank 12/31/2025 Visa Statement 339.24
1/8/2026 2:34:42 PM Page 2 of 9

12



Check Register
Payment Number

200075
200075
200075
200075
200075
200075
200075
200075
200075
200075
200075

Vendor: 0172 - CWEA-SCVS

200054
200054
200054

Payment Date

01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026

12/09/2025
12/09/2025
12/09/2025

Vendor: 0754 - DKF Solutions Group, LLC

200077

01/12/2026

Vendor: 0211 - Du-All Safety, LLC

200055
200078

Vendor: 0235 - Fisher Scientific

200079

12/09/2025
01/12/2026

01/12/2026

Vendor: 0245 - Frank A Olsen Company

200080

Vendor: 0279 - Half Moon Bay Building & Garden, Inc.

200081

Vendor: 0288 - Harrington Industrial Plastics, Inc

200082
200082
200082

01/12/2026

01/12/2026

01/12/2026
01/12/2026
01/12/2026

Vendor: 0289 - Hassett Hardware

200083
200083
200083
200083
200083
200083
200083
200083
200083
200083
200083
200083
200083
200083
200083
200083
200083
200083
200083

01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026
01/12/2026

Vendor Name

Columbia Bank
Columbia Bank
Columbia Bank
Columbia Bank
Columbia Bank
Columbia Bank
Columbia Bank
Columbia Bank
Columbia Bank
Columbia Bank
Columbia Bank

CWEA-SCVS
CWEA-SCVS
CWEA-SCVS

DKF Solutions Group, LLC

Du-All Safety, LLC
Du-All Safety, LLC

Fisher Scientific

Frank A Olsen Company

Half Moon Bay Building & Gar...

Harrington Industrial Plastics, ...
Harrington Industrial Plastics, ...
Harrington Industrial Plastics, ...

Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware

Payment Dates: 12/9/2025 - 1/12/2026

Payable Date Description (Item)

12/31/2025 Visa Statement
12/31/2025 Visa Statement
12/31/2025 Visa Statement
12/31/2025 Visa Statement
12/31/2025 Visa Statement
12/31/2025 Visa Statement
12/31/2025 Visa Statement
12/31/2025 Visa Statement
12/31/2025 Visa Statement
12/31/2025 Visa Statement
12/31/2025 Visa Statement

Vendor 0663 - Columbia Bank Total:

12/08/2025 Collection System Maintenan...
12/08/2025 Collection System Maintenan...
12/08/2025 Collection System Maintenan...

Vendor 0172 - CWEA-SCVS Total:

01/01/2026 Online Safety Resources Mont...
Vendor 0754 - DKF Solutions Group, LLC Total:

11/30/2025 Confined Space Entry Training...
12/31/2025 Storm & Flood Safety Training...
Vendor 0211 - Du-All Safety, LLC Total:

11/21/2025 Kaydry Wipes: Lab
Vendor 0235 - Fisher Scientific Total:

11/26/2025 Ocean Outfall Diffusers: Plant
Vendor 0245 - Frank A Olsen Company Total:

12/15/2025 Quick Mix: Plant
Vendor 0279 - Half Moon Bay Building & Garden, Inc. Total:

11/25/2025 Viton Gaskets: Plant
12/05/2025 Ball Valves: Plant
12/05/2025 Hypo Pump Cabinet Fittings: P...

Vendor 0288 - Harrington Industrial Plastics, Inc Total:

12/02/2025 Silicone: Plant

12/03/2025 Cleaner/Grinding Discs: Plant
12/04/2025 Blades/Painter Tape: Plant
12/10/2025 PVC Pipe Cement: Plant
12/11/2025 Fasteners: Plant

12/11/2025 Fasteners: Plant

12/12/2025 Concrete Mix/Fasteners: Colle...
12/12/2025 Concrete Mix/Fasteners: Colle...
12/12/2025 Concrete Mix/Fasteners: Colle...
12/12/2025 Stucco Tape: Plant

12/12/2025 DI Water: Lab

12/15/2025 Brooms: Collections
12/15/2025 Brooms: Collections
12/15/2025 Brooms: Collections
12/16/2025 Paint Supplies: Plant
12/23/2025 Windshield Washer Fluid: Plant
12/23/2025 DI Water: Lab

12/23/2025 Flash Light: Collections
12/23/2025 Flash Light: Collections

Amount

505.00
-3.35
286.29
86.24
375.00
34.93
90.00
1,290.46
120.00
1,012.07
46.75
5,561.78

38.76
31.92
43.32
114.00

495.00
495.00

1,700.00

1,360.00

3,060.00

191.51
191.51

31,644.00

31,644.00

52.43
52.43

301.69
505.17

65.31
872.17

21.95
53.77
82.85
15.37

9.63

7.24
17.57
14.47
19.63
13.17
16.43

9.52

7.84
10.65
50.51

5.48
19.71
16.81
13.84

1/8/2026 2:34:42 PM
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Check Register Payment Dates: 12/9/2025 - 1/12/2026
Payment Number Payment Date Vendor Name Payable Date Description (Item) Amount
200083 01/12/2026 Hassett Hardware 12/23/2025 Flash Light: Collections 18.78
200083 01/12/2026 Hassett Hardware 12/29/2025 Downspout Repair Material: P... 95.33
200083 01/12/2026 Hassett Hardware 12/29/2025 Downspout Repair Material Re.. -24.15
200083 01/12/2026 Hassett Hardware 12/29/2025 Downspout Repair Material: P... 16.68
200083 01/12/2026 Hassett Hardware 12/10/2025 PVC Pipe Cement: Plant 21.96
200083 01/12/2026 Hassett Hardware 12/11/2025 Scrub Brush: Plant 10.54
200083 01/12/2026 Hassett Hardware 12/12/2025 PVC Piping: Plant 65.91
200083 01/12/2026 Hassett Hardware 12/16/2025 Flex Couplings/Emery Cloth/Pr.. 55.99
200083 01/12/2026 Hassett Hardware 12/30/2025 Multi-Purpose Oil / Gloves: PI... 43.93
200083 01/12/2026 Hassett Hardware 01/05/2026 Keypad Battery - Seal Cove 4:... 30.75
Vendor 0289 - Hassett Hardware Total: 742.16
Vendor: 0295 - Hue & Cry Security Systems, Inc
200056 12/09/2025 Hue & Cry Security Systems, ... 01/01/2026 2026 January Environmental ... 247.36
200086 01/12/2026 Hue & Cry Security Systems, ... 02/01/2026 2026 February Environmental... 247.36
Vendor 0295 - Hue & Cry Security Systems, Inc Total: 494.72
Vendor: 0312 - Iron Mountain
200087 01/12/2026 Iron Mountain 01/01/2026 January 2026 Offsite Storage 4,599.24
Vendor 0312 - Iron Mountain Total: 4,599.24
Vendor: 0315 - J. Cozzolino Landscape
200088 01/12/2026 J. Cozzolino Landscape 12/29/2025 December Landscaping Service 650.00
Vendor 0315 - J. Cozzolino Landscape Total: 650.00
Vendor: 0323 - James Ford
200089 01/12/2026 James Ford 11/05/2025 Install Leaf Springs: SAM 01 1,137.74
200089 01/12/2026 James Ford 12/29/2025 Leaf Springs: SAM 01 1,983.68
Vendor 0323 - James Ford Total: 3,121.42
Vendor: 0349 - Kastama Strategic Consulting
200090 01/12/2026 Kastama Strategic Consulting  12/28/2025 241P01 Force Main Outreach -... 1,194.38
Vendor 0349 - Kastama Strategic Consulting Total: 1,194.38
Vendor: 0756 - KBA Docusys, Inc.
200057 12/09/2025 KBA Docusys, Inc. 12/05/2025 Copier Lease Usage/Supplies 132.56
200091 01/12/2026 KBA Docusys, Inc. 01/06/2026 Copier Lease Usage/Supplies 150.96
Vendor 0756 - KBA Docusys, Inc. Total: 283.52
Vendor: 0367 - Krystal Kleen
200092 01/12/2026 Krystal Kleen 12/14/2025 December Janitorial Services 2,550.00
Vendor 0367 - Krystal Kleen Total: 2,550.00
Vendor: 0388 - Mark Thomas & Company, Inc.
200093 01/12/2026 Mark Thomas & Company, Inc. 11/30/2025 Project Management & Progr... 1,933.00
200093 01/12/2026 Mark Thomas & Company, Inc. 11/30/2025 2025 FOG Service - 09/29/25 -... 13,263.80
200093 01/12/2026 Mark Thomas & Company, Inc. 11/30/2025 2025 FOG Service - 09/29/25 -... 5,101.30
Vendor 0388 - Mark Thomas & Company, Inc. Total: 20,298.10
Vendor: 0759 - Mathiti Ventures LLC
200094 01/12/2026 Mathiti Ventures LLC 12/05/2025 2025-11 - 2026-06 Website H... 4,000.00
200094 01/12/2026 Mathiti Ventures LLC 12/05/2025 2026-07 - 2026-10 Website H... 2,000.00
Vendor 0759 - Mathiti Ventures LLC Total: 6,000.00
Vendor: 0394 - McGuire and Hester
200095 01/12/2026 McGuire and Hester 11/30/2025 241P01 Force Main in Montara... 115,928.41
200095 01/12/2026 McGuire and Hester 12/31/2025 241P01 Force Main in Montara... 118,277.69
Vendor 0394 - McGuire and Hester Total: 234,206.10
Vendor: 0393 - McMaster-Carr Supply Co.
200096 01/12/2026 McMaster-Carr Supply Co. 12/18/2025 Stainless Steel Fittings/Gasket... 196.21
Vendor 0393 - McMaster-Carr Supply Co. Total: 196.21
Vendor: 0121 - Michelle Dragony (DBA CoastsideBuzz.com)
200053 12/09/2025 Michelle Dragony (DBA Coasts...11/30/2025 Monthly Promotion - Novemb... 1,500.00
Vendor 0121 - Michelle Dragony (DBA CoastsideBuzz.com) Total: 1,500.00
Vendor: 0401 - Mid-America Administrative & Retirement Solutions LLC
200097 01/12/2026 Mid-America Administrative &...11/01/2025 Jan/Feb/Mar 2026 Retirement... 2,415.00
1/8/2026 2:34:42 PM Page 4 of 9
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Check Register Payment Dates: 12/9/2025 - 1/12/2026
Payment Number Payment Date Vendor Name Payable Date Description (Item) Amount
200097 01/12/2026 Mid-America Administrative &...11/01/2025 Jan/Feb/Mar 2026 Retirement... 690.00
200098 01/12/2026 Mid-America Administrative &...09/30/2025 2025 3rd Quarter Admin Fees -.. 216.00
200098 01/12/2026 Mid-America Administrative &...09/30/2025 2025 3rd Quarter Admin Fees -.. 336.00
Vendor 0401 - Mid-America Administrative & Retirement Solutions LLC Total: 3,657.00
Vendor: 0415 - Motion Industries, Inc
200099 01/12/2026 Motion Industries, Inc 01/02/2026 Influent Pump Seals: Plant 135.14
Vendor 0415 - Motion Industries, Inc Total: 135.14
Vendor: 0278 - NAPA Auto Parts
200100 01/12/2026 NAPA Auto Parts 12/10/2025 Torque Wrench: Plant 34.99
200100 01/12/2026 NAPA Auto Parts 12/22/2025 Blue DEF / Coolant: Vehicles 139.92
Vendor 0278 - NAPA Auto Parts Total: 174.91
Vendor: 0425 - Nigro & Nigro
200101 01/12/2026 Nigro & Nigro 11/30/2025 FY 2024/2025 Audit Billing: Fi... 10,500.00
Vendor 0425 - Nigro & Nigro Total: 10,500.00
Vendor: 0450 - Operating Engineers Local 39
200050 12/12/2025 Operating Engineers Local 39  12/12/2025 Union Dues 1,716.28
200050 12/12/2025 Operating Engineers Local 39  12/12/2025 Per Capita 236.25
200060 01/09/2026 Operating Engineers Local 39  01/09/2026 Union Dues 1,719.08
200060 01/09/2026 Operating Engineers Local 39  01/09/2026 Per Capita 236.25
Vendor 0450 - Operating Engineers Local 39 Total: 3,907.86
Vendor: 0462 - Pacific EcoRisk Inc
200102 01/12/2026 Pacific EcoRisk Inc 12/18/2025 NPDES Acute Toxicity Testing:... 2,050.00
Vendor 0462 - Pacific EcoRisk Inc Total: 2,050.00
Vendor: 0741 - Pacific States Petroleum, Inc.
200103 01/12/2026 Pacific States Petroleum, Inc.  12/29/2025 Back Up Generator Diesel Fuel... 8,756.39
Vendor 0741 - Pacific States Petroleum, Inc. Total: 8,756.39
Vendor: 0473 - Pencco, Inc.
200104 01/12/2026 Pencco, Inc. 12/09/2025 Ferric Chloride: Plant 10,956.15
Vendor 0473 - Pencco, Inc. Total: 10,956.15
Vendor: 0477 - Pest Pros Pest Solutions
200105 01/12/2026 Pest Pros Pest Solutions 01/06/2026 Monthly Pest Control 196.00
Vendor 0477 - Pest Pros Pest Solutions Total: 196.00
Vendor: 0487 - Polydyne, Inc.
200106 01/12/2026 Polydyne, Inc. 11/19/2025 Clarifloc WE-250 4,902.63
200106 01/12/2026 Polydyne, Inc. 11/24/2025 Clarifloc WE-2115 4,902.63
Vendor 0487 - Polydyne, Inc. Total: 9,805.26
Vendor: 0490 - Precision IT Consulting
200107 01/12/2026 Precision IT Consulting 11/30/2025 Cable: Admin 128.02
200107 01/12/2026 Precision IT Consulting 12/05/2025 Server APC: Admin 4,249.38
200107 01/12/2026 Precision IT Consulting 12/01/2025 Monthly 360 Secure Support: ... 4,838.88
Vendor 0490 - Precision IT Consulting Total: 9,216.28
Vendor: 0484 - Principal Life Insurance Company
200108 01/12/2026 Principal Life Insurance Comp... 01/01/2026 2026-01 Health Benefits 2,403.44
200108 01/12/2026 Principal Life Insurance Comp... 01/01/2026 2026-01 Health Benefits 266.70
200108 01/12/2026 Principal Life Insurance Comp... 01/01/2026 2026-01 Health Benefits 423.30
200108 01/12/2026 Principal Life Insurance Comp... 01/01/2026 2026-01 Health Benefits 819.58
200108 01/12/2026 Principal Life Insurance Comp... 01/01/2026 2026-01 Health Benefits 387.98
Vendor 0484 - Principal Life Insurance Company Total: 4,301.00
Vendor: 0524 - Republic Services #925
200058 12/09/2025 Republic Services #925 11/25/2025 Solid Waste: November Lifts 1,744.44
200109 01/12/2026 Republic Services #925 12/25/2025 Solid Waste: December Lifts 1,744.44
Vendor 0524 - Republic Services #925 Total: 3,488.88
Vendor: 0525 - Republic Services Inc.
200110 01/12/2026 Republic Services Inc. 12/31/2025 December Disposal & Hauling ... 19,909.07
200110 01/12/2026 Republic Services Inc. 11/30/2025 November Disposal & Hauling ... 14,636.90
Vendor 0525 - Republic Services Inc. Total: 34,545.97
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Check Register Payment Dates: 12/9/2025 - 1/12/2026
Payment Number Payment Date Vendor Name Payable Date Description (Item) Amount
Vendor: 0605 - RescueStat
200111 01/12/2026 RescueStat 12/01/2025 2026 Annual Renewal: Defibril... 192.29
Vendor 0605 - RescueStat Total: 192.29
Vendor: 0533 - Rochester Midland Corporation
200112 01/12/2026 Rochester Midland Corporati... 11/18/2025 Boiler Water Testing - Nov - Jan 330.20
Vendor 0533 - Rochester Midland Corporation Total: 330.20
Vendor: 0541 - Rutan & Tucker, LLP
200113 01/12/2026 Rutan & Tucker, LLP 11/30/2025 General Counsel: November 2... 4,588.32
200113 01/12/2026 Rutan & Tucker, LLP 11/30/2025 Litigation Counsel: November ... 152.20
Vendor 0541 - Rutan & Tucker, LLP Total: 4,740.52
Vendor: 0540 - RVE, Accounting & Advisory Services
200114 01/12/2026 RVE, Accounting & Advisory Se..12/31/2025 Accounting & Financial Service.. 1,950.00
200114 01/12/2026 RVE, Accounting & Advisory Se..12/31/2025 Accounting & Financial Service.. 1,525.00
Vendor 0540 - RVE, Accounting & Advisory Services Total: 3,475.00
Vendor: 0558 - San Mateo County Mosquito & Vector Control
200115 01/12/2026 San Mateo County Mosquito &..11/30/2025 November Service 100.88
Vendor 0558 - San Mateo County Mosquito & Vector Control Total: 100.88
Vendor: 0423 - Sangoma US Inc.
200116 01/12/2026 Sangoma US Inc. 12/31/2025 FlexLink Ethernet: December ... 218.05
Vendor 0423 - Sangoma US Inc. Total: 218.05
Vendor: 0581 - Shape Incorporated
200117 01/12/2026 Shape Incorporated 12/30/2025 Quarterly Lift Station Inspecti... 1,480.00
Vendor 0581 - Shape Incorporated Total: 1,480.00
Vendor: 0602 - SRT Consultants Inc.
200118 01/12/2026 SRT Consultants Inc. 12/29/2025 December Engineering Suppor... 7,402.50
200118 01/12/2026 SRT Consultants Inc. 12/29/2025 December Engineering Suppor... 6,370.00
200118 01/12/2026 SRT Consultants Inc. 12/29/2025 December Engineering Support 9,326.75
200118 01/12/2026 SRT Consultants Inc. 12/29/2025 December Engineering Suppor... 105.00
200118 01/12/2026 SRT Consultants Inc. 12/29/2025 December Engineering Suppor... 1,834.88
200118 01/12/2026 SRT Consultants Inc. 12/29/2025 December Engineering Suppor... 3,454.50
200118 01/12/2026 SRT Consultants Inc. 12/29/2025 December Engineering Suppor... 2,167.50
200118 01/12/2026 SRT Consultants Inc. 12/29/2025 December Engineering Suppor... 2,928.75
200118 01/12/2026 SRT Consultants Inc. 12/29/2025 December Engineering Suppor... 536.25
200118 01/12/2026 SRT Consultants Inc. 12/29/2025 December Engineering Suppor... 429.00
Vendor 0602 - SRT Consultants Inc. Total: 34,555.13
Vendor: 0620 - SWCA, Incorporated
200119 01/12/2026 SWCA, Incorporated 12/15/2025 Vegetation Management/Fire ... 524.50
Vendor 0620 - SWCA, Incorporated Total: 524.50
Vendor: 0640 - The Automatic Gate Guys
200059 12/09/2025 The Automatic Gate Guys 12/05/2025 Quarterly PM Service - All Gat... 650.00
Vendor 0640 - The Automatic Gate Guys Total: 650.00
Vendor: 0641 - The GraphicWorks
200120 01/12/2026 The GraphicWorks 01/05/2026 SAM Staff Garments Embroide.. 106.91
Vendor 0641 - The GraphicWorks Total: 106.91
Vendor: 0648 - Thomson Reuters - West
200121 01/12/2026 Thomson Reuters - West 12/01/2025 Pro-Rated Annual Renewal: 2... 66.07
Vendor 0648 - Thomson Reuters - West Total: 66.07
Vendor: 0661 - Tyler Business Forms
200122 01/12/2026 Tyler Business Forms 12/17/2025 1099-NEC/MISC W-2 Forms 2... 134.40
200122 01/12/2026 Tyler Business Forms 12/17/2025 1099-NEC/MISC W-2 Forms 2... 313.60
Vendor 0661 - Tyler Business Forms Total: 448.00
Vendor: 0669 - Underground Republic Water Works, Inc.
200123 01/12/2026 Underground Republic Water... 12/15/2025 Piping & Pipe Fittings: Plant 354.38
Vendor 0669 - Underground Republic Water Works, Inc. Total: 354.38
Vendor: 0671 - Univar Solutions USA Inc.
200124 01/12/2026 Univar Solutions USA Inc. 12/01/2025 Sodium Bisulfite: Plant 7,378.39
1/8/2026 2:34:42 PM Page 6 of 9
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Check Register Payment Dates: 12/9/2025 - 1/12/2026

Payment Number Payment Date Vendor Name Payable Date Description (Item) Amount
200124 01/12/2026 Univar Solutions USA Inc. 12/02/2025 Sodium Hypochlorite: Plant 14,599.49
200124 01/12/2026 Univar Solutions USA Inc. 12/23/2025 Sodium Hypochlorite: Plant 17,329.55
200124 01/12/2026 Univar Solutions USA Inc. 01/06/2026 Sodium Hypochlorite: Plant 18,008.06
Vendor 0671 - Univar Solutions USA Inc. Total: 57,315.49

Vendor: 0761 - US Bank Equipment Finance
200125 01/12/2026 US Bank Equipment Finance 12/19/2025 Copier Lease: Kyocera 6054Cl| 466.73
Vendor 0761 - US Bank Equipment Finance Total: 466.73

Vendor: 0694 - Voyager Fleet Systems, Inc.
200126 01/12/2026 Voyager Fleet Systems, Inc. 12/24/2025 Fuel Purchases 43.01
200126 01/12/2026 Voyager Fleet Systems, Inc. 12/24/2025 Fuel Purchases 749.01
200126 01/12/2026 Voyager Fleet Systems, Inc. 12/24/2025 Fuel Purchases 440.76
200126 01/12/2026 Voyager Fleet Systems, Inc. 12/24/2025 Fuel Purchases 362.98
200126 01/12/2026 Voyager Fleet Systems, Inc. 12/24/2025 Fuel Purchases 492.62
Vendor 0694 - Voyager Fleet Systems, Inc. Total: 2,088.38

Vendor: 0737 - ZeroOutages

200127 01/12/2026 ZeroOutages 12/18/2025 Monthly Starlink Service 3,287.52
Vendor 0737 - ZeroOutages Total: 3,287.52
Grand Total: 717,920.03
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Check Register Payment Dates: 12/9/2025 - 1/12/2026
Report Summary

Fund Summary

Fund Payment Amount
100 - Operating Fund 693,056.39
300 - Contract Services 24,863.64

Grand Total: 717,920.03

Account Number

Account Summary

Account Name

Payment Amount

100-1010-5114 Bonus, Awards, Certificat.. 1,754.15
100-1010-5209 Med Ins Reimbursement .. 2,415.00
100-1010-5218 Workers' Compensation ... 10.04
100-1010-5310 General Counsel 4,740.52
100-1010-5311 Employment Legal Fees 7,066.50
100-1010-5312 Late Fees, Interest & Pe... 44.92
100-1010-5317 Outside Audit 10,500.00
100-1010-5322 Computer & Network Ma.. 13,216.28
100-1010-5323 Software License & Main... 4,073.91
100-1010-5330 Misc. Professional Servic... 3,475.00
100-1010-5410 Professional Dues and F... 505.00
100-1010-5416 Advertising and Publishi... 1,500.00
100-1010-5418 Misc. Other Services 4,599.24
100-1010-5421 Telephones 1,891.96
100-1010-5511 Rental/Lease Equipment .. 750.25
100-1010-5610 Janitorial Services 2,550.00
100-1010-5811 Clothing 103.56
100-1010-5812 Food 286.29
100-1010-5816 Office Supplies 134.40
100-1010-5818 Safety Supplies 278.53
100-1010-5822 Fuel, Oil, Lubricant 43.01
100-1010-6412 Claims Paid 56,870.00
100-1210 Prepaid Expense 2,106.46
100-2020 Retirement Medical 690.00
100-2021-5218 Workers' Compensation ... 281.96
100-2021-5318 Engineering & Architectu.. 9,431.75
100-2021-5320 Medical Services 120.00
100-2021-5324 Vehicle Maintenance Ser... 3,121.42
100-2021-5326 Equipment Maintenance 7,950.00
100-2021-5330 Misc. Professional Servic... 2,263.20
100-2021-5410 Professional Dues and F... 552.00
100-2021-5411 Registration Fees 3,555.00
100-2021-5417 Uniform Services 3,086.10
100-2021-5431 Water 5,994.81
100-2021-5433 Solid Waste (Trash) 38,034.85
100-2021-5611 Landscape Services 1,275.38
100-2021-5612 Building & Structures Ma.. 1,069.00
100-2021-5613 Security Services 3,014.72
100-2021-5814 Maintenance Supplies 2,980.55
100-2021-5816 Office Supplies 313.60
100-2021-5817 Chemicals 78,076.90
100-2021-5818 Safety Supplies 228.50
100-2021-5822 Fuel, Oil, Lubricant 9,692.07
100-2021-6121 Machinery and Equipme... 120,721.00
100-2022-5330 Misc. Professional Servic... 11,738.00
100-2022-5810 Books & Subscriptions 66.07
100-2022-5813 Laboratory Supplies 227.65
100-2024 Union Dues 3,907.86
100-2028 Dental Insurance 2,403.44
100-2029 Vision Insurance 266.70
100-2030 Life Insurance 423.30

1/8/2026 2:34:42 PM
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Check Register

Account Number
100-2031
100-2032
100-2034
100-2036
100-4041-5318
100-4041-5330
100-4041-6013
300-3031-5411
300-3031-5417
300-3031-5431
300-3031-5614
300-3031-5814
300-3031-5822
300-3032-5411
300-3032-5417
300-3032-5431
300-3032-5615
300-3032-5814
300-3032-5822
300-3033-5411
300-3033-5417
300-3033-5431
300-3033-5616
300-3033-5814
300-3033-5822

Project Account Key
**None* *
21MP01-5318
21P002-5318
22TP01-5318
22TP06-5318
22TP07-5318
22TP11-5318
22TP11-6121
241P01-5318
241P01-5330
241P01-6013
24TP01-5318

Account Summary

Account Name
LTD
STD

Health Reimbursement ...

Misc Benefits - Post Tax

Engineering & Architectu..
Misc. Professional Servic...

Pipes

Registration Fees
Uniform Services
Water

CS Repairs - HMB
Maintenance Supplies
Fuel, Oil, Lubricant
Registration Fees
Uniform Services
Water

CS Repairs - GCSD
Maintenance Supplies
Fuel, Oil, Lubricant
Registration Fees
Uniform Services
Water

CS Repairs - MWSD
Maintenance Supplies
Fuel, Oil, Lubricant

Grand Total:

Project Account Summary

Grand Total:

Payment Dates: 12/9/2025 - 1/12/2026

Payment Amount
819.58
387.98
478.70
445.42

25,123.38
1,194.38
234,206.10
38.76
182.94
200.68
2,049.00
43.90
440.76
31.92
150.66
165.27
13,830.80
36.15
362.98
43.32
204.48
224.29
6,316.05
49.06
492.62
717,920.03

Payment Amount
378,109.17
2,928.75
2,167.50
3,990.75
1,834.88
429.00
105.00
79,182.00
6,370.00
1,194.38
234,206.10
7,402.50
717,920.03

1/8/2026 2:34:42 PM
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Payroll Check Register
Checks

Sewer Authority Mid-Coastside
Pay Period: 11/22/2025-12/5/2025

Packet: PYPKT01341 - PPE 2025-1205
Payroll Set: Sewer Authority Mid-Coastside - 01

Emplovee Emplovee # Check Tvpe Date Amount Number

*** No Checks Created In This Packet ***

12/8/2025 2:51:19 PM Page 1 of 3
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Payroll Check Register

Sewer Authority Mid-Coastside Direct Deposits
Pay Period: 11/22/2025-12/5/2025

Packet: PYPKT01341 - PPE 2025-1205
Payroll Set: Sewer Authority Mid-Coastside - 01

Emplovee Emplovee # Date Amount Number
Aguilar-lbal, Gabriel 0004 12/12/2025 6,353.23 5373
Barkley, Robert 0051 12/12/2025 3,376.69 5374
Canady, David 0055 12/12/2025 2,869.24 5375
Costello, Timothy J 0001 12/12/2025 4,963.48 5376
Costello, Timothy J 0001 12/12/2025 100.00 5376
Dieguez, Douglas 0048 12/12/2025 2,837.61 5377
Harvey, Keith 0010 12/12/2025 3,450.13 5378
Long, George J 0002 12/12/2025 4,938.67 5379
Partida, David 0006 12/12/2025 5,422.41 5380
Rovai, Angelo 0042 12/12/2025 3,790.55 5381
Ahumada, Jose 0039 12/12/2025 4,271.67 5382
Mendez, Carlos 0009 12/12/2025 3,471.98 5383
Preciado, Felipe 0036 12/12/2025 3,596.00 5384
Young, Anthony Edward 0024 12/12/2025 3,173.85 5385
Evans, George 0025 12/12/2025 3,884.89 5386
Evans, George 0025 12/12/2025 250.00 5386
Evans, George 0025 12/12/2025 100.00 5386
Pacheco, Callie A 0045 12/12/2025 1,916.41 5387
Prathivadi, Kishen 0012 12/12/2025 8,187.24 5388
Rovai, Lorri 0050 12/12/2025 2,286.82 5389
Dye, Barbara 0031 12/12/2025 350.93 5390
Nagengast, Paul 0054 12/12/2025 350.93 5391
Slater-Carter, Kathryn 0015 12/12/2025 350.93 5392
12/8/2025 2:51:19 PM Page 2 of 3
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https://incode.tylerhost.net/sewerauthoritymidcoastsideca/apps/form/?path=Employee%20Manager%20Form&$filter=EmployeeId%20eq%20016b30d8-c2b3-4e3c-a3d3-a6bf00aaff43
https://incode.tylerhost.net/sewerauthoritymidcoastsideca/apps/form/?path=Employee%20Manager%20Form&$filter=EmployeeId%20eq%209bceb6db-f881-48e4-83b7-a74700b0f34d
https://incode.tylerhost.net/sewerauthoritymidcoastsideca/apps/form/?path=Employee%20Manager%20Form&$filter=EmployeeId%20eq%209bceb6db-f881-48e4-83b7-a74700b0f34d
https://incode.tylerhost.net/sewerauthoritymidcoastsideca/apps/form/?path=Employee%20Manager%20Form&$filter=EmployeeId%20eq%209bceb6db-f881-48e4-83b7-a74700b0f34d
https://incode.tylerhost.net/sewerauthoritymidcoastsideca/apps/form/?path=Employee%20Manager%20Form&$filter=EmployeeId%20eq%20a7026bbc-f2c9-4696-b02c-ae3f007c234c
https://incode.tylerhost.net/sewerauthoritymidcoastsideca/apps/form/?path=Employee%20Manager%20Form&$filter=EmployeeId%20eq%20e335cf0b-5290-43ff-b127-a5fc00f0e01f
https://incode.tylerhost.net/sewerauthoritymidcoastsideca/apps/form/?path=Employee%20Manager%20Form&$filter=EmployeeId%20eq%20d09d1104-6847-4183-a0ec-b0d501022699
https://incode.tylerhost.net/sewerauthoritymidcoastsideca/apps/form/?path=Employee%20Manager%20Form&$filter=EmployeeId%20eq%2033333c05-7c63-47cb-958d-a95700b8894a
https://incode.tylerhost.net/sewerauthoritymidcoastsideca/apps/form/?path=Employee%20Manager%20Form&$filter=EmployeeId%20eq%202ae03f44-7df8-48e3-a431-b2da0138a2d7
https://incode.tylerhost.net/sewerauthoritymidcoastsideca/apps/form/?path=Employee%20Manager%20Form&$filter=EmployeeId%20eq%20c61800b3-8f66-492e-9346-a5fc00f99992

Payroll Check Register

Sewer Authority Mid-Coastside Report Summary
Pay Period: 11/22/2025-12/5/2025

Packet: PYPKT01341 - PPE 2025-1205
Payroll Set: Sewer Authority Mid-Coastside - 01

Tvpe Count Amount
Regular Checks 0 0.00
Manual Checks 0 0.00
Reversals 0 0.00
Voided Checks 0 0.00
Direct Deposits 23 70,293.66
Total 23 70,293.66
12/8/2025 2:51:19 PM Page 3 of 3
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Payroll Check Register
Checks

Sewer Authority Mid-Coastside
Pay Period: 12/6/2025-12/19/2025

Packet: PYPKT01345 - PPE 2025-1219
Payroll Set: Sewer Authority Mid-Coastside - 01

Emplovee Emplovee # Check Tvpe Date Amount Number

*** No Checks Created In This Packet ***

12/22/2025 12:44:44 PM Page 1 of 3
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Payroll Check Register

Sewer Authority Mid-Coastside Direct Deposits
Pay Period: 12/6/2025-12/19/2025

Packet: PYPKT01345 - PPE 2025-1219
Payroll Set: Sewer Authority Mid-Coastside - 01

Emplovee Emplovee # Date Amount Number
Aguilar-lbal, Gabriel 0004 12/26/2025 4,835.51 5393
Barkley, Robert 0051 12/26/2025 3,764.36 5394
Canady, David 0055 12/26/2025 2,844.16 5395
Costello, Timothy J 0001 12/26/2025 100.00 5396
Costello, Timothy J 0001 12/26/2025 4,867.51 5396
Dieguez, Douglas 0048 12/26/2025 2,999.20 5397
Harvey, Keith 0010 12/26/2025 3,739.10 5398
Long, George J 0002 12/26/2025 3,849.31 5399
Partida, David 0006 12/26/2025 5,459.56 5400
Rovai, Angelo 0042 12/26/2025 4,190.30 5401
Ahumada, Jose 0039 12/26/2025 4,023.27 5402
Mendez, Carlos 0009 12/26/2025 4,126.86 5403
Preciado, Felipe 0036 12/26/2025 4,683.73 5404
Young, Anthony Edward 0024 12/26/2025 3,773.00 5405
Evans, George 0025 12/26/2025 4,011.76 5406
Evans, George 0025 12/26/2025 250.00 5406
Evans, George 0025 12/26/2025 100.00 5406
Pacheco, Callie A 0045 12/26/2025 1,687.48 5407
Prathivadi, Kishen 0012 12/26/2025 8,147.00 5408
Rovai, Lorri 0050 12/26/2025 2,877.63 5409
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Payroll Check Register

Sewer Authority Mid-Coastside Report Summary
Pay Period: 12/6/2025-12/19/2025

Packet: PYPKT01345 - PPE 2025-1219
Payroll Set: Sewer Authority Mid-Coastside - 01

Tvpe Count Amount
Regular Checks 0 0.00
Manual Checks 0 0.00
Reversals 0 0.00
Voided Checks 0 0.00
Direct Deposits 20 70,329.74
Total 20 70,329.74
12/22/2025 12:44:44 PM Page 3 of 3
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Payroll Check Register
Checks

Sewer Authority Mid-Coastside
Pay Period: 12/20/2025-1/2/2026

Packet: PYPKT01350 - PPE 2025-0102
Payroll Set: Sewer Authority Mid-Coastside - 01

Emplovee Emplovee # Check Tvpe Date Amount Number

*** No Checks Created In This Packet ***

1/6/2026 12:55:00 PM Page 1 of 3
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Payroll Check Register

Sewer Authority Mid-Coastside Direct Deposits
Pay Period: 12/20/2025-1/2/2026

Packet: PYPKT01350 - PPE 2025-0102
Payroll Set: Sewer Authority Mid-Coastside - 01

Emplovee Emplovee # Date Amount Number
Aguilar-lbal, Gabriel 0004 01/09/2026 7,647.41 5410
Barkley, Robert 0051 01/09/2026 4,914.81 5411
Canady, David 0055 01/09/2026 2,766.30 5412
Costello, Timothy J 0001 01/09/2026 100.00 5413
Costello, Timothy J 0001 01/09/2026 4,647.63 5413
Dieguez, Douglas 0048 01/09/2026 2,854.69 5414
Harvey, Keith 0010 01/09/2026 3,239.76 5415
Long, George J 0002 01/09/2026 5,541.90 5416
Partida, David 0006 01/09/2026 7,173.81 5417
Rovai, Angelo 0042 01/09/2026 3,300.53 5418
Ahumada, Jose 0039 01/09/2026 4,331.55 5419
Mendez, Carlos 0009 01/09/2026 5,826.54 5420
Preciado, Felipe 0036 01/09/2026 5,485.67 5421
Young, Anthony Edward 0024 01/09/2026 2,839.86 5422
Evans, George 0025 01/09/2026 3,841.46 5423
Evans, George 0025 01/09/2026 250.00 5423
Evans, George 0025 01/09/2026 150.00 5423
Pacheco, Callie A 0045 01/09/2026 1,857.47 5424
Prathivadi, Kishen 0012 01/09/2026 6,391.90 5425
Rovai, Lorri 0050 01/09/2026 2,297.71 5426
Boyd, Scott 0014 01/09/2026 175.46 5427
Dye, Barbara 0031 01/09/2026 175.46 5428
Marsh, Nancy 0047 01/09/2026 175.46 5429
Nagengast, Paul 0054 01/09/2026 175.46 5430
Quinn-Ruddock, Deborah R. 0018 01/09/2026 99.46 5431
Slater-Carter, Kathryn 0015 01/09/2026 175.46 5432
1/6/2026 12:55:00 PM Page 2 of 3
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Payroll Check Register

Sewer Authority Mid-Coastside Report Summary
Pay Period: 12/20/2025-1/2/2026

Packet: PYPKT01350 - PPE 2025-0102
Payroll Set: Sewer Authority Mid-Coastside - 01

Tvpe Count Amount
Regular Checks 0 0.00
Manual Checks 0 0.00
Reversals 0 0.00
Voided Checks 0 0.00
Direct Deposits 26 76,435.76
Total 26 76,435.76
1/6/2026 12:55:00 PM Page 3 of 3
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Columbia Bank Visa Summary - December 2025

Cardholder GL Account Details Amount
Kishen 100-1010-5114 Employee Recognition 1,379.15
Kishen 100-1010-5323 Website Domain Registration 339.24
Kishen 100-1010-5410 GFO Membership Renewal 505.00
Kishen 100-1010-5811 Employee Clothing Refund (3.35)
Kishen 100-1010-5812 Food 286.29
Kishen 100-1010-5818 Employee Safety Shoes 86.24
Total Kishen: 2,592.57

Tim 100-1210 T-Mobile/BAAQM Visa Payments 1,290.46
Tim 100-1010-5114 Employee Recognition 375.00
Tim 100-1010-5312 Visa Payment Fees 34.93
Tim 100-1010-5323 IT Services 90.00
Tim 100-2021-5320 Employee Medical 120.00
Tim 100-2021-5814 Maintenance Supplies/Tools 1,012.07
Tim 100-2021-5822 Forklift Propane 46.75
Total Tim: 2,969.21

Statement Total: 5,561.78

2025-1231 Columbia Bank Visa Work File
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January 12, 2026
Agenda Item No: 3C
Page 1

SEWER AUTHORITY MID-COASTSIDE

Staff Report
TO: Honorable Board of Directors
FROM: Kishen Prathivadi, General Manager
BY: George Evans, Finance Officer
SUBJECT: Monthly Revenue and Expense Report for Period Ending
November 30, 2025

Executive Summary

The purpose of this staff report is for the Board of Directors to review the budget reports
for the period ending June 30, 2026. The General Budget Revenue for the period
ending November 30, 2025, is $4.231M which represents approximately 42.0% of the
Annual General Budget. The General Budget Expense for period ending November 30,
2025, is $4.507M which represents approximately 44.7% of the Annual General Budget.

FY2025-2026 General Budget Revenue & Expenses
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11000000 100% 100%
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November Annual November Annual
Revenue Budget Expenses Budget
Revenue Expenses
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As expected during the first half of the fiscal year, we are approximately 3.1% ($310K)

over budget. A significant portion of that is attributable to the annual expenditures that
hit during the first few months of the fiscal year such as Insurance ($194K), Annual
Professional Dues/Memberships ($56K) and Permits/Licenses ($25K). It is also worth
noting that over $1.29M has been expended on Projects during the first five months of
FY 2025/26.

Fiscal Impact
There is no fiscal impact from this report. These are not the final Audited Reports.

Strategic Plan Compliance

The recommendation complies with the SAM Strategic Plan Goal 3: “Consider long-term
costs and ensure that finances are stable and understandable by the board, member
agencies, and the public.”

Background and Discussion/Report
Attached please find the revenue and expenditures report for the period ending
November 30, 2025, which represents 41.7% of Fiscal Year 2025/26.

General Budget

The adopted General Budget for FY 2025/26 includes $10.072 million in revenue, of
which $9.942 million is from member agency assessments, $60,035 is from NDWSCP
fees.

Cash Flow

The cash balances in the various accounts as of November 30, 2025 were:
Account Balance
New A/P Checking Account $376,693.48
A/P Checking Account $215,323.92
Payroll Checking Account $48,156.25
CA CLASS Statement $1,658,329.67
LAIF Statement $319,656.69
Total: $2,618,160.01

BOARD MEMBERS: N. Marsh B. Dye S. Boyd

P. Nagengast D. Ruddock K. Slater-Carter
ALTERNATE MEMBERS: J. Randle a1 W. Bowles M. Allen

D. Penrose B. Softky
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Staff Recommendation
Staff recommends that the Board accept the Revenue and Expense Report for period
ending November 30, 2025.

Supporting Documents

Attachment A: Summarized Financial Statements for period ending November 30,
2025

Attachment B:  General Budget Report for period ending November 30, 2025

Attachment C: Aging Receivable Report for period ending November 30, 2025

BOARD MEMBERS: N. Marsh B. Dye S. Boyd
P. Nagengast D. Ruddock K. Slater-Carter
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Sewer Authority Mid-Coastside
Statement of Net Position
November 30, 2025

November 30, 2025

ASSETS
Current Assets
Cash and Investment
Accounts Receivable
Interest Receivable
Prepaid Expense
Total Current Assets

Non-Current Assets
Advances
Capital Assets, Non-Depreciable
Capital Assets, Net of Accumulated Depreciation
Total Non-Current Assets

Total Assets

DEFERRED OUTFLOWS
Deferred Outflows of Resources

LIABILITIES

Current Liabilities
Accounts Payable
Accrued Expenses
Accrued Payroll
Accrued Compensated Absences - Current Portion
Agency Reserve Advances
Lease Liability

Total Current Liabilities

Non-Current Liabilites
Loans Payable
Net Pension Liability
Accrued Compensated Absences - Non-Current Portion
Other Post Employment Benefits
Total Non-Current Liabilities

Total Liabilities

DEFERRED INFLOWS
Deferred Inflows of Resources

NET POSITION
Invested in Capital Assets, Net of Related Debt

Unrestricted

Total Net Position
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2,601,040
252,812
33,724
2,887,576

2,480,716
21,521,838
24,002,554

26,890,130

1,317,360

614,265
22,815
148,660
1
785,741

108,093
4,019,914
216,249
622,097
4,966,353

5,752,094

400,922

23,894,461

(1,806,787)

22,087,674



Sewer Authority Mid-Coastside
Statement of Revenues, Expenses, and Changes in Net Position
July 1, 2025 through November 30, 2025

July 1, 2025 - Expected to Variance FY2025/2026
November 30, 2025 Date Under/(Over) Budget
OPERATING REVENUE
Operating and Maintenance Assessments 2,623,846 2,622,797 1,050 6,297,231
Collection Assessments 286,355 286,240 115 687,251
Other Income 22,781 25,005 (2,223) 60,035
Total Operating Revenue 2,932,982 2,934,041 (1,059) 7,044,517
OPERATING EXPENSES
Treatment 2,242,502 1,841,489 (401,013) 4,421,345
Collection 329,995 318,020 (11,975) 763,556
Laboratory 93,320 88,303 (5,017) 212,013
Administration 877,113 747,162 (129,952) 1,793,907
Infrastructure 1,294,235 1,518,143 223,907 3,645,000
Depreciation - - - -
Total Operating Expense 4,837,166 4,513,117 324,049 10,835,822
OPERATING LOSS (1,904,183)  (1,579,076) (325,107) (3,791,305)
NON-OPERATING REVENUES (EXPENSES)
Interest and Dividend Income 36,145 29,155 6,990 70,000
Bad Debts - - - -
Grant Revenue 29,872 29,872
Total Non-Operating Revenues (Expenses) 66,017 29,155 36,862 70,000
Increase Before Contributions (1,838,166) (1,549,921) (288,245) (3,721,305)
Capital Contributions 1,518,750 1,518,142 608 3,645,000
CHANGE IN NET POSITION (319,416) (31,779) (287,638) (76,305)
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EXPENDITURES
Personnel
1 Wages
2 Premium Pay
3 Health Benefits
4 Retirement Cont.
5 Retiree Med/OPEB
6 Misc. Benefits
7 Subtotal
Non-Personnel
8 Legal Services
9 Engineering Services
10 Professional Services
11 Prof. Dues & Fees
12 Insurance Premiums
13 Misc. Expenses
14 Utilities
15 Travel & Training
16 Equipment Rental
17 Bldg & Maint Services
18 Chemicals
19 Permits & Licenses
20 Supplies
21 Equipment
22 Infrastructure
23 Claims/Penalties
25 Subtotal

26 TOTAL

REVENUE

By Type:
27 JPA Assessments
28 NDWSCP Fees
31 Interest Earnings
32 Misc. Revenue

34 REVENUE TOTAL

GENERAL BUDGET

Actual versus Budget
07/01/2025 - 11/30/2025

FY 2026 YTD FY 2026 Total VARIANCE
Actual FY 2026 YTD Budget Budget Actual versus Budget
Under/(Over)

741,869 744,292 1,786,300 2,423 0%
58,408 60,042 144,100 1,634 1%
121,003 147,748 354,596 26,745 8%
221,837 225,417 541,000 3,580 1%
18,673 18,733 44,960 61 0%
42,149 46,190 110,856 4,041 4%
1,203,939 1,242,422 2,981,812 38,483 1%
51,577 97,916.78 235,000 46,340 20%
68,242 62,601 150,243 (5,640) (4%)
519,947 379,000 909,600 (140,947) (15%)
68,973 25,000 60,001 (43,973) (73%)
194,058 104,159 249,982 (89,899) (36%)
48,026 36,069 86,566 (11,956) (14%)
342,727 335,957 806,297 (6,770) (1%)
26,718 23,755 57,011 (2,964) (5%)
16,238 11,614 27,875 (4,623) (17%)
63,018 61,708 148,100 (1,310) (1%)
119,096 185,776 445,863 66,680 15%
59,283 23,332 55,997 (35,951) (64%)
36,783 50,074 120,178 13,292 11%

2,544 5,309 12,741 2,765 22%
1,671,503 1,518,750 3,645,000 (152,753) (4%)
14,500 33,333 80,000 18,833 24%
3,303,232 2,954,356 7,090,454 (348,876) (5%)
4,507,170 4,196,778 10,072,266 | |  (310,393)] (3%)|

FY 2026 YTD FY 2026 Total VARIANCE
Actual FY 2026 YTD Budget Budget Actual versus Budget
4,142,596 4,142,596 9,942,231 - 0%
22,781 25,015 60,035 (2,233) (4%)
36,145 29,167 70,000 6,978 24%
29,872 - -

4,231,395 4,196,778 10,072,266 | | 34,617 0%

35



Sewer Authority Mid-Coastside

Account Number Account Name Account Status  Account Class
0002 A-1 Septic Tank Services, Inc. Active NDWSCP
Tran. Type Number Date Trans. Date Due Date Description
Invoice INV01122 10/31/2025 10/31/2025 11/30/2025 October 2025 Trucked
Waste
Account Total:
0006 California State Parks Active NDWSCP
Tran. Type Number Date Trans. Date Due Date Description
Invoice INV01137 11/30/2025 11/30/2025 12/31/2025 November 2025 Trucked
Waste
Account Total:
0010 City of Half Moon Bay Active MAA
Tran. Type Number Date Trans. Date Due Date Description
Invoice INV01140 11/30/2025 11/30/2025 12/31/2025 Pass Through Invoices
November 2025
Account Total:
0011 American Portables Active NDWSCP
Tran. Type Number Date Trans. Date Due Date Description
Invoice INV01124 10/31/2025 10/31/2025 11/30/2025 October 2025 Trucked
Waste
Invoice INV01138 11/30/2025 11/30/2025 12/31/2025 November 2025 Trucked
Waste
Account Total:
0040 Granada Community Services Distric Active MAA
Tran. Type Number Date Trans. Date Due Date Description
Invoice INV01149 11/30/2025 11/30/2025 1/31/2026 November 2025 Mark
Thomas Pass Through
Invoice
Account Total:
0080 Montara Water & Sanitary District Active MAA
Tran. Type Number Date Trans. Date Due Date Description
Invoice INV01128 10/31/2025 10/31/2025 11/30/2025 Pass Through Invoice
October 2025
Invoice INV01131 11/1/2025 11/1/2025 11/30/2025 O&M November 2025
Invoice INV01134 11/1/2025 11/1/2025 11/30/2025 Collections Service
November 2025
Invoice INV01142 11/30/2025 11/30/2025 12/31/2025 Pass Through Invoices
November 2025

Current

0.00

0.00

Current

357.50

357.50

Current

10,574.58

10,574.58

Current

0.00

80.00

80.00

Current

13,263.80

13,263.80

Current

0.00

173,326.25
21,762.92

274.68

30-60
122.00

122.00

30-60
0.00

0.00

30-60
0.00

0.00

30-60
200.00

0.00

200.00

30-60
0.00

0.00

30-60
20,350.00

0.00
0.00

0.00

60-90
0.00

0.00

60-90
0.00

0.00

60-90
0.00

0.00

60-90
0.00

0.00

0.00

60-90
0.00

0.00

60-90
0.00

0.00
0.00

0.00

90-120
0.00

0.00

90-120
0.00

0.00

90-120
0.00

0.00

90-120
0.00

0.00

0.00

90-120
0.00

0.00

90-120
0.00

0.00
0.00

0.00

>120
0.00

0.00

>120
0.00

0.00

>120
0.00

0.00

>120
0.00

0.00

0.00

>120
0.00

0.00

>120
0.00

0.00
0.00

0.00

Aging Report
INVOICE DETAIL
Balance as of: 11/30/2025
Age From Invoice Date

Age to date: 11/30/2025

Unapplied Credit Account Balance

0.00 122.00

Unapplied Credit Account Balance

0.00 357.50

Unapplied Credit Account Balance

0.00 10,574.58

Unapplied Credit Account Balance

0.00 280.00

Unapplied Credit Account Balance

0.00 13,263.80

Unapplied Credit Account Balance

1/1/2026 12:58:51 PM

w
»
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Account Number Account Name Account Status  Account Class

0080 Montara Water & Sanitary District Active MAA
Tran. Type Number Date Trans. Date Due Date  Description Current 30-60 60-90 90-120 >120 Unapplied Credit Account Balance
Invoice INV01150 11/30/2025 11/30/2025 1/31/2026 November 2025 Mark 5,101.30 0.00 0.00 0.00 0.00
Thomas Pass Through
Invoice
Account Total: 200,465.15 20,350.00 0.00 0.00 0.00 0.00 220,815.15
0100 Rocket Farms Active NDWSCP
Tran. Type Number Date Trans. Date Due Date  Description Current 30-60 60-90 90-120 >120 Unapplied Credit Account Balance
Invoice INV01125 10/31/2025 10/31/2025 11/30/2025 October 2025 0.00 3,809.63 0.00 0.00 0.00
AID/RORWW
Invoice INV01139 11/30/2025 11/30/2025 12/31/2025 November 2025 3,588.97 0.00 0.00 0.00 0.00
AID/RORWW
Account Total: 3,588.97 3,809.63 0.00 0.00 0.00 0.00 7,398.60
Total Accounts: 7 Report Total: 228,330.00 24,481.63 0.00 0.00 0.00 0.00 252,811.63

w
~
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Revenue Code Summary
Invoice and Penalty Revenue Code Aging

Revenue Code - Revenue Code Description Current 30-60 60-90 90-120 >120
100-101 - NDWSCP Revenue - Trucked Waste 437.50 322.00 0.00 0.00 0.00
100-102 - NDWSCP Revenue - Rocket Farms 3,588.97 3,809.63 0.00 0.00 0.00
100-MWSD Admin - MWSD Administration 30,053.45 0.00 0.00 0.00 0.00
100-MWSD EC - MWSD Environmental Compliance 3,696.09 0.00 0.00 0.00 0.00
100-MWSD INFRST - MWSD Infrastructure 63,544.50 0.00 0.00 0.00 0.00
100-MWSD Treatment - MWSD Treatment 76,032.21 0.00 0.00 0.00 0.00
300-003 - Collections Service - MWSD 21,762.92 0.00 0.00 0.00 0.00
300-021 - CCS Repairs - HMB 10,574.58 0.00 0.00 0.00 0.00
300-022 - CCS Repairs - GCSD 13,263.80 0.00 0.00 0.00 0.00
300-023 - CCS Repairs - MWSD 5,375.98 20,350.00 0.00 0.00 0.00
228,330.00 24,481.63 0.00 0.00 0.00 252,811.63

1/1/2026 12:58:51 PM Page 3 of 3



January 12, 2026
Agenda Item No: 3D

Page 1
Staff Report
TO: Honorable Board of Directors
FROM: Kishen Prathivadi, General Manager
SUBJECT: Review and Approve the Schedule of SAM Board of Directors

Meetings for 2026

Executive Summary
The purpose of this report is for the Board of Directors to discuss the schedule of
regular Board meetings for 2026.

Fiscal Impact
The cost of the scheduled meetings is approximately $20,000 and is included in the
General budget for FY 2025/26 and the proposed budget for FY 2026/27.

Strateqic Plan Compliance

The recommendation complies with the SAM Strategic Plan Goal 4: “A well organized,
motivated and well-trained staff with an effective Board of directors are the most
important keys to success for SAM.”

Background and Discussion/Report

At the first meeting of each calendar year, the Board reviews and approves the
schedule of meetings for the year. The schedule for 2026 assumes that the meetings on
May 25, 2026, and October 12, 2026, will be cancelled because they fall on SAM
observed holidays. This schedule maintains at least two regular meetings each month.

Staff Recommendation
Staff recommends that the Board of Directors approve the Schedule of SAM Board of
Directors Meetings for 2026 as presented.

Supporting Documents
Attachment A: Schedule of SAM Board of Directors Meetings for 2026
Attachment B: Board Meeting Calendar for 2026

BOARD MEMBERS: P. Nagengast B. Dye N. Marsh
S. Boyd D. Ruddock K. Slater-Carter
ALTERNATE MEMBERS: B. Softky 20 J. Randle D. Penrose

W. Bowles



SEWER AUTHORITY MID-COASTSIDE (SAM)

Schedule of Board Meetings

2026
Date Day Location
January 12 2026 Monday ZOOM Mtg/SAM Admin Bldg
January 26-2026 Monday ZOOM Mtg/SAM Admin Bldg
February 09 2026 Monday ZOOM Mtg/SAM Admin Bldg
February 23 2026 Monday ZOOM Mtg/SAM Admin Bldg
March 09 2026 Monday ZOOM Mtg/SAM Admin Bldg
March 23 2026 Monday ZOOM Mtg/SAM Admin Bldg
April 13 2026 Monday ZOOM Mtg/SAM Admin Bldg
April 27 2026 Monday ZOOM Mtg/SAM Admin Bldg
May 11 2026 Monday ZOOM Mtg/SAM Admin Bldg
May 25 2026 Holi(c:ilz:ys-:)cil‘fice Memorial Day
June 8 2026 Monday ZOOM Mtg/SAM Admin Bldg
June 22 2026 Monday ZOOM Mtg/SAM Admin Bldg
July 13 2026 Monday ZOOM Mtg/SAM Admin Bldg
July 27 2026 Monday ZOOM Mtg/SAM Admin Bldg
August 10 2026 Monday ZOOM Mtg/SAM Admin Bldg
August 24 2026 Monday ZOOM Mtg/SAM Admin Bldg
September 14 2026 Monday ZOOM Mtg/SAM Admin Bldg
September 28 2026 Monday ZOOM Mtg/SAM Admin Bldg
October 12 2026 Holiday-Office Indigenous People Day/Columbus Day
Closed
October 26 2026 Monday ZOOM Mtg/SAM Admin Bldg
November 09 2026 Monday ZOOM Mtg/SAM Admin Bldg
November 23 2026 Monday ZOOM Mtg/SAM Admin Bldg
December 14 2026 Monday ZOOM Mtg/SAM Admin Bldg
Monday ZOOM Mtg/SAM Admin Bldg

December 28 2026

40

Note: This schedule is subject to change at the direction of the SAM Board




2026

JANUARY FEBRUARY MARCH
S M T w T F S S T w T S T w T
1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 6 7
4 5 6 7 8 9 10 8 9 10 11 12 13 14 8 9 10 11 12 13 14
11 12 13 14 15 16 17 15 16 17 18 19 20 21 15 16 17 18 19 20 21
18 19 20 21 22 23 24 22 23 24 25 26 27 28 22 23 24 25 26 27 29
25 26 27 28 29 30 31 29 30 31
MAY
APRIL S M T w T F S JUNE
S M T w S 1 2 S \
1 2 3 4 3 4 5 6 7 8 9 1 2 3 4 5 6
5 6 7 8 9 10 11 10 11 12 13 14 15 16 7 8 9 10 11 12 13
12 13 14 15 16 17 18 17 18 19 20 21 22 23 14 15 16 17 18 19 20
19 20 21 22 23 24 25 24 25) 26 27 28 29 30 21 22 23 24 25 26 27
26 27 28 29 30 31 28 29 30
JULY AUGUST SEPTEMBER
S M T w T F S M T \ T F S S M T \ T S
1 2 3 1 1 2 3 5
5 6 7 8 9 10 11 3 4 5 6 7 8 6 7 8 9 10 11 12
12 13 14 15 16 17 18 9 10 11 12 13 14 15 13 14 15 16 17 18 19
19 20 21 22 23 24 25 16 17 18 19 20 21 22 20 21 22 23 24 25 26
26 27 28 29 30 31 23 24 25 26 27 28 29 27 28 29 30
30 31
OCTOBER DECEMBER
S M T w T F S NOVEMBER S M T % T F S
1 2 3 S M \ F S 1 2 3 4 5
4 5 6 7 8 9 10 1 2 3 4 5 6 7 6 7 8 9 10 11 12
11 12 13 14 15 16 17 8 9 10 11 12 13 14 13 14 15 16 17 18 19
18 19 20 21 22 23 24 15 16 17 18 19 20 21 20 21 22 23 24 25) 26
25 26 27 28 29 30 31 22 23 24 25 26 27 28 27 28 29 30 31
29 30

Legend

SAM Board Meetings

SAM Holidays
(SAM Office Closed)

4




January 12, 2026
Agenda Item No: 4A

Page 1
Staff Report
TO: Honorable Board of Directors
FROM: Kishen Prathivadi, General Manager
SUBJECT: Establish Board Operations Committee and Finance Committee

as Standing Committees, Set Time and Place for the Meetings,
and Appoint Directors

Executive Summary
The purpose of this report is for the Board of Directors to discuss establishing standing
committees instead of ad hoc committees.

Fiscal Impact

Assuming that the committee meetings will not be videoed and that there are three
directors assigned to each committee, the cost of each meeting will be $570. That is the
same cost as current ad hoc committee meetings.

Strateqic Plan Compliance

The recommendation complies with the SAM Strategic Plan Goal 4: “A well organized,
motivated and well-trained staff with an effective Board of directors are the most
important keys to success for SAM.”

Background and Discussion/Report

In 2016, the Board identified the need for new ad hoc committees (Board Operations,
Finance, Public Outreach) to discuss and resolve specific issues. These committees
met as appropriate for the assigned purposes and did not have regularly scheduled
meeting days or times.

Since that time, staff has found the input received from the committees to be beneficial
and believes that there is a need for regular, ongoing work with the Board Operations
and Finance committees. If the Board decides to set regular times, places, and ongoing
subject matter for the committees, the committees become standing committees and

BOARD MEMBERS: P. Nagengast B. Dye N. Marsh
S. Boyd D. Ruddock K. Slater-Carter
ALTERNATE MEMBERS: B. Softky 4 J. Randle D. Penrose

W. Bowles



January 12, 2026

Agenda Item No: 4A

Page 2

must comply with the Brown Act. The following table reflects staff's recommendation for
standing committees, ongoing committee subject matter, time, and place of meetings.

Committee Subject Matter Currently Meeting Meeting
Name Ad Hoc Times Place
Committee
Directors
Board Assist with Board/General Marsh, 2nd SAM Office
Operations | Manager relationship, Ruddock, Wednesday | 1000 Cabrillo Hwy
planning, policy development, Slater- @1pm every Half Moon Bay
General Manger’s evaluation, Carter other month
Board self-evaluation
Finance | Strategic Plan, budgets, Nagengast, | 3" Thursday SAM Office
audits, fees Slater every month | 1000 Cabrillo Hwy
Carter, @10 am Half Moon Bay
Dye

At the first regular Board meeting of each calendar year, the Board appoints officers.
After the officers are appointed, the Chair will recommend directors for each committee.

Staff Recommendation

Staff recommend that the Board of Directors establish the Board Operations and
Finance standing committees, set the time and place of the committee meetings, and
appoint directors to each committee.

Supporting Documents

None

BOARD MEMBERS: P. Nagengast B. Dye N. Marsh
S. Boyd D. Ruddock K. Slater-Carter

ALTERNATE MEMBERS: B. Softky J. Randle D. Penrose

W. Bowles
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SEWER AUTHORITY MID-COASTSIDE

Staff Report
TO: Honorable Board of Directors
FROM: Tim Costello, Plant Superintendent
DATE: January 12, 2026
SUBJECT: Monthly Manager’s Report — November 2025

Executive Summary
The purpose of this report is to keep the Board and public informed of SAM’s day-to-day
operations.

Fiscal Impact
There is no fiscal impact from this report.

Strategic Plan Compliance

The recommendation complies with the SAM Strategic Plan Goal 5.5: “Operations and
maintenance should be proactively planned, and the Board shall be kept up to date on
progress on operations and maintenance issues.”

Background and Discussion/Report
The following data is presented for the month of November 2025.

Key Indicators of Performance Flow Report (See Attachment A)
NPDES Permit Violations: 0 Half Moon Bay 0.938 63.2%
Accidents, Injuries, etc.: 0 Granada CSD 0.232 15.6%
Reportable Spills Cat 1: 0 Montara W&SD 0.314 21.2%
Reportable Spills Cat 2: 0 Total 1.484 100.0%
Reportable Spills Cat 3: 0
Reportable Spills Cat 4: 0
BOARD MEMBERS: P. Nagengast B. Dye S. Boyd

N. Marsh D. Ruddock K. Slater-Carter
ALTERNATE MEMBERS: J. Randle W. Bowles D. Penrose

B. Softky M. Allen
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Administration

There was one Regular Board Meeting in the month of November 2025, and no public
records requested. There were no articles in the Half Moon Bay Review. There were no
articles in the Coastside Buzz. There were no new hires in the month of November.
There were two Anniversary in the month of November Douglas Deiguez Operator Il,
and Lorri Rovai Admin Administrative.

Operations & Maintenance

The following permanent flow storage installations are in place and functioning properly.
Montara Pump Station — Walker Tank, which has a capacity of 434,000 gallons.
The Portola Station — Wet Weather Facility, which has a capacity of 400,000 gallons.

The Portola Pump Station has the ability to use the Wet Weather Facility as a modified
equalization basin if needed, (without mixing it is not ideal for this use). It is better suited
as wet weather flow storage as originally designed.

We did add some chemicals this month to the MLSS to aid with some foam but only for
a short time. We did this for about two days, once the foam subsided, we were able to
stop the addition.

Effluent BOD results averaged 18.4 mg/l this month. Our highest effluent result this
month was 38 mg/L, still below our weekly average but certainly not what we like to see.

We continue to keep open communicating with Mr. Burrell so that he is aware of any
issues we might be experiencing.

At the beginning of the month, we found the surge tank bladder to have failed again. A
replacement has been ordered, and we will get it installed once it arrives.

GSE installed grit pumps # 1 & 2. Temporary pipe work is being installed until the glass
lined piping can be manufactured. GSE also installed pump # 8 which was a
replacement of the original installed in1999. We had this pump onsite and are expecting
pump number 7 replacement to arrive in the next few weeks. While they were here, they
also installed the replacement RAS flow meters that were failing. Upon inspection of the
flow meters after they were removed, we found the lining to be the cause of the issues.
These were also pieces of equipment that were installed in the last treatment plant
upgrade that was completed around late 1999.

BOARD MEMBERS: P. Nagengast B. Dye S. Boyd
N. Marsh D. Ruddock K. Slater-Carter
ALTERNATE MEMBERS: J. Randle W. Bowles D. Penrose

B. Softky M. Allen
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We also sent on Bioassay sample again to rerun the acute testing. The first run failed,
we are not sure why since the plant was running well. It could have been a bad batch of
test species. This test had a 95% survival rate of the Menidia beryllina species.

We had a surprise inspection from the county for our HMBP, there were a couple minor
things regarding record keeping we needed to address that we are in the process of
correcting.

We also had to send more samples out for the landfill disposal. This was done in April
so we would not be in a rush if there were issue. It seems the information was not
reviewed by the authorizing agency at the time we submitted it. This added
unnecessary stress that we tried to avoid by submitting the information early.

Training this month (11/5), we had safety training with Du-all, we encouraged folks from
the member agencies to attend any of the training that will relate to them. This month
we had refresher on Confined space non entry rescue. This is part of our routine safety
program just to keep safety on the forefront of people’s minds while they are working.

During the month of November 2025 rainfall was above the historic normal for Half
Moon Bay. The NOAA 10-year average for the area is 2.370 inches of rain for
November, (3.31 inches is considered normal). This web link has some very useful data
for our area, https://ggweather.com/hmb/. Rainfall totals were as follows: 4.01 inches,
(from the NOAA gauge at the plant). Our roof top had 3.68 at the plant, 4.56 inches in
the GCSD service area, and 4.24 inches at the MWSD weather station. There were
micro-climate variations verified by the data.

Below is a chronological summary of some of the occurrences during the month
of November 2025.

11/1/2025 — Saturday - Daily ops rounds and duties. Normal day with no issues.

11/2/2025 — Sunday - Daily ops rounds and duties. Collect ALPHA LAB samples 15t
day. Primary loop pump #1 heavy leaking did not switch and left loop
pump #2 on.

11/3/2025 - Daily ops rounds and duties. CINTAS here to service eyewash at the final
effluent building. ** Meeting with SRT regarding Princeton pump station
concerns. Collect Alpha Lab Day 2.

BOARD MEMBERS: P. Nagengast B. Dye S. Boyd
N. Marsh D. Ruddock K. Slater-Carter
ALTERNATE MEMBERS: J. Randle W. Bowles D. Penrose

B. Softky M. Allen
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11/4/2025 -

11/5/2025 -

11/6/2025 -

11/7/2025 -

11/8/2025 —

11/9/2025 —

11/10/2025 -

11/11/2025 -

11/12/2025 -
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Daily ops rounds and duties. RF McDonald here to replace mechanical
seal on #3 water pump 3. Found Portola pump station surge tank with
inoperative bladder. Princeton pump station pump #2 not pumping, finally
got it to work properly by running it on hand mode. High SO2 alarm late in
the evening, found the SO2 suction sample line plugged, cleaned line, and
worked good afterwards, performed SO2 residual and got a 0.00.

Daily operator rounds and duties. GSE is here at the plant to remove and
replace the RAS flow tubes, also show GSE crew the Princeton pump
station dry and wet well. DU-ALL safety class (confined space) for field
staff. Power wash headworks area.

Daily ops rounds and duties. GSE is here to remove and replace influent
pump #8. Cleaned SO2 suction sample line in the effluent building.
Switch/rotate chemical pumps and influent pumps. Cleaned all 4 MLSS
DO probes.

Daily operation rounds and duties. GSE is here at the plant working on the
flow tubes, turned off breaker for RAS pumps, they removed and replaced
flow tubes, tested for leaks. CALCON is here to wire influent pump #8,
once connected we tested the pump and ran fine.

Saturday — Single operator on shift - Daily ops rounds and duties. No
Issues. Normal day.

Sunday — Single operator on shift - Daily ops rounds and duties.
Paperwork. No anomalies.

Daily ops rounds and duties. CALCON is here to wire new flow meters for
the RAS pumps. Collect ALPHA LAB samples day 2. Boiler #1 failed late
at night, turn on boiler #2. ** Pump #1 was reinstalled at Montara.

Holiday - Daily ops rounds and duties. Start BIO-ASSAY sampling. This is
the second run on the acute test, for some reason the species did not
survive the first round which is odd because the plant is performing very
well. Very low secondary numbers as well as low ammonia numbers.
Restart boiler #1 alarm lockout 29.

Daily ops rounds. CALCON is here at the plant working on the new RAS
flow meters #1 and #2, once connected we tested both flow meters and
found a difference of 20 gallons between the two. CALCON also found
that the scum pump has a bad motor that will need to be replaced. This
was actually one of the motors that was flooded, amazing that it lasted this
long. Fire alarm quarterly inspection performed by Johnson Controls.
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Daily operation rounds and duties. Heavy rain. Chemical storage sump
alarm due to heavy rain. High SO2 alarm, found the So2 suction hard line
clogged, we cleaned it and worked ok afterwards, found no traces of CL2
in the residual. Collect a cake sample for bio solids testing, this is required
by the landfill to be able dispose the biosolids at the local location. Isolate
the primary loop pump for repair but plug valve does not fully close to
repair. We have seen this before, there is a coating in the valves that gets
worn over years of being in service at the high-water temps. It will just add
time and materials to the initial repair.

Daily operator rounds and duties. Cleaned the SOZ2 suction line. Wash
down secondary clarifier weirs. Remove growing plants in the secondary
effluent trough.

Saturday — Single operator on shift, daily ops rounds and duties. Ops O
Drive not working, did the process paperwork by hand.

Sunday — Single operator on shift, daily ops rounds and duties. O drive
still not connecting, disconnected server and Wi-Fi with no success. Low
CI2 residual alarm, found sample valve closed, opened valve to restore
sample flow to normal state to correct the issue.

Daily ops rounds and duties. Heavy Rain. Lost all communication to
MONTARA and PRINCETON pump stations. ***PRINCETON station high
level pumps could not keep up with flow, wet well level reached 10.25 ft,
both pumps combined pumped about 630 GPM. This lasted from midnight
to about 01:30 in the morning before it returned to a normal state. 8.6
MGD inflow in the plant, all influent pumps running, large influent pumps
on but not pumping, had to prime large pumps. Pumped down all chemical
sump pumps. The rain totals between yesterday evening and today that
we recorded were 1.9 in MWSD, 2.3 in the GCSD area and 1.77 in the
HMB area.

Daily ops rounds and duties. Placed primary clarifier #2 in service. Placed
secondary #2 in service. Cleaned SO2 sample suction line. Collect 2" day
ALPHA LAB samples.

Daily ops rounds and duties. PG&E here to replace meter in mechanical
building #1. Bleach and cleaned all samplers. Cleaned scum pit and
pumped to digester.

Daily operator rounds and duties. CALCON is working at MONTARA
pump station. Test plant generator, 1 hour run. Run and exercise all
influent pumps. Switch and rotate chemical pumps. Calcon replaced the
motor on the scum pit pump, this was a motor that had been during the
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time plant flooded, amazing it lasted this long. ***There was a tree that fell
on the west side of the plant, this will require us to remove at least one
next to it more as the root structure was compromised. Note that these are
trees planted on that earthen area of the dike wall on the West side of the
facility.

Daily operator rounds and duties. Signal Solutions is here in the admin
building working on communication wiring. American Portable is here at
the plant to discharge roughly 400 gallons.

Saturday-Daily ops rounds and duties. CALCON, SIGNAL SOLUTIONS
and PRECISION IT are here working on wiring in the admin building.
Server and internet off all day. Bay Alarm Vision is out of service; they will
be here at a future date to repair issue.

Sunday-Daily ops rounds and duties. Precision IT is here at the plant
working on the O drive. Pedro’s cleaning service is here cleaning the
admin building. Add Polymer to aeration basin #3.

Daily ops rounds and duties. We received a high SO2 alarm, found SO2
sample suction line plugged with snails and debris. Communication fail
alarm at PORTOLA and MONTARA pump stations. CALCON is here
working on pump station communication issue. San Mateo County Hazard
waste surprise visit to the plant.

Daily ops rounds and duties. Precision IT is here working on all computer
issues. Worked on solution for SO2 sample suction line strainer from
getting plugged. Installed a quick connect cam lock to influent pump 8 to
prime pump when needed.

Daily ops round and duties. We received a MONTARA communication fail
alarm and an influent dialer alarm, spoke with CALCON regarding the
issue. Switch and rotate influent pumps as well as chemical pumps. RDT
polymer tote delivery to the plant.

Holiday-Daily ops rounds. Normal day no issues.

Holiday-Daily operator rounds and duties. Paperwork. No anomalies.
Saturday-Daily operator rounds and duties. Pedro’s cleaning service here
in the admin building. Added % tote of mixed polymer to the aeration basin
#3 due to foam on surface.

Sunday-Daily ops rounds and duties. Set up next month’s paperwork.
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Other activities are listed below:

There were 10 deliveries (approximately 4,375 gallons) of truck waste discharged at the
SAM Plant for a total revenue of $ 437.50. There were no leachate deliveries to the
SAM IPS line in the month of November 2025, for a total leachate volume of 0 gallons.

The NPDES data report for November 2025 is attached reference (Attachment B).

Contract Collection Services

The SAM crew cleaned 40,153 feet of sewer line and responded to seven calls in
contract service areas. Two calls were sewer line related, and five were maintenance
service calls. Two of the callouts were during regular business hours or started during
regular business hours and went into overtime. The other five calls were after-hour
callouts. One call was in the HMB service area, one was in the GCSD service area, and
the remaining five were in the MWSD service area during the month of November 2025.

HMB - There were no sewer related calls in the HMB service area in the month of
November 2025.

The maintenance related call in the HMB service area was as follows; 11/7 -
Bell Moon station fault alarm. Station was operating as normal upon arrival.
Reset alarms and checked station for normal operation.

GCSD - The sewer related call in the GCSD service area was as follows; 11/1 - Call
for standing water in cleanout, crew arrived and flushed the main line. Note
that the main has a belly in this area causing the back up. After flushing the
main the lateral line was clear of any standing water.

There were no maintenance related calls in the GCSD service area in
November 2025.

MWSD - The sewer line related call in the MWSD service area in the month of
November 2025 was as follows; 11/17 - Call for backed up toilet / sink. Crew
arrived and flushed the main finding no obstruction. Advised homeowner
they would need to contact a plumber to resolve the issue. Plumber was
enroute before crew left.
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The maintenance service calls in the MWSD service area during the month
of November 2025 were as follows: 11/3 - Vallemar station trouble alarm,
station was working upon arrival. Genny did not run. Reset alarms, checked
station for normal operation. 11/17 - Vallemar station alarm, Station trouble,
high well, station fault. Pump running at low rate due to Montara pump
likely. Reset alarm but came right back. Further investigation found faulty
sump pump in valve pit. Will need to return during day to resolve issue.
11/22 - Vallemar station alarm. General station alarm and generator
running. Station was operating normally upon arrival. Genny did not run,
nothing found out of the ordinary. Reset alarms and checked station for
normal operation. 11/26 - Airport lift station alarm. Station in alarm due to
power failure. Monitored station. Power was restored at about 19:10. Reset
alarms and checked station for normal operation.

The November 2025 collection system data report is provided for the Board’s
information. There were zero (0) Category 1’s, zero (0) Category 2’s, zero (0) Category
3, and zero (0) category 4 SSO'’s, during the month of November 2025.

Staff Recommendation
Staff recommends that the Board receive the Manager’s Report for November 2025.

Supporting Documents

Attachment A: Monthly Flow Report November 2025

Attachment B: Monthly NPDES Report November 2025
Attachment C: Collection System Data November 2025
Attachment D: Contract Collection Service Report November 2025
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MGD

Attachment A
Flow Distribution Report Summary for November 2025
The daily flow report figures for the month of November 2025
have been converted to an Average

Daily Flow (ADF) for each Member Agency.
The results are attached for your review.

The summary of the ADF information is as follows:

MGD %
The City of Half Moon Bay 0.938 63.2%
Granada Community Services District 0.232 15.6%
Montara Water and Sanitary District 0.314 21.2%
Total 1.484 100.0%
Sewer Authority Mid-Coastside
Monthly Flow Distribution Report, November 2025
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Sewer Authority Mid-Coastside

Monthly Flow Distribution Report for November 2025

Rain Rain Rain
Date HMB GCSD MWSD Plant Plant Portola Montara
11/1/2025 0.791 0.211 0.232 1.234 0.00 0.00 0.00
11/2/2025 0.906 0.222 0.250 1.378 0.00 0.00 0.00
11/3/2025 0.791 0.187 0.224 1.203 0.00 0.00 0.00
11/4/2025 0.739 0.188 0.211 1.138 0.00 0.00 0.00
11/5/2025 0.786 0.174 0.223 1.183 0.06 0.10 0.11
11/6/2025 0.736 0.187 0.217 1.140 0.00 0.00 0.01
11/7/2025 0.834 0.195 0.214 1.242 0.00 0.00 0.00
11/8/2025 0.859 0.218 0.232 1.309 0.00 0.00 0.00
11/9/2025 0.784 0.227 0.238 1.249 0.00 0.00 0.00
11/10/2025 0.736 0.198 0.225 1.159 0.00 0.00 0.00
11/11/2025 0.795 0.201 0.226 1.221 0.00 0.00 0.00
11/12/2025 0.762 0.189 0.214 1.165 0.01 0.01 0.00
11/13/2025 1.540 0.351 0.557 2.448 1.54 1.88 1.96
11/14/2025 0.960 0.246 0.353 1.559 0.00 0.00 0.00
11/15/2025 0.922 0.219 0.320 1.462 0.10 0.10 0.15
11/16/2025 1.126 0.252 0.362 1.740 0.20 0.35 1.36
11/17/2025 2.029 0.559 0.769 3.357 1.75 1.95 0.54
11/18/2025 1.087 0.241 0.460 1.787 0.00 0.00 0.05
11/19/2025 0.925 0.233 0.370 1.528 0.01 0.01 0.02
11/20/2025 0.997 0.224 0.466 1.687 0.01 0.16 0.04
11/21/2025 0.946 0.224 0.372 1.542 0.00 0.00 0.00
11/22/2025 0.961 0.242 0.344 1.546 0.00 0.00 0.00
11/23/2025 0.936 0.235 0.330 1.501 0.00 0.00 0.00
11/24/2025 0.865 0.208 0.299 1.372 0.00 0.00 0.00
11/25/2025 0.882 0.214 0.290 1.386 0.00 0.00 0.00
11/26/2025 0.892 0.215 0.289 1.396 0.00 0.00 0.00
11/27/2025 0.899 0.231 0.301 1.431 0.00 0.00 0.00
11/28/2025 0.879 0.206 0.288 1.374 0.00 0.00 0.00
11/29/2025 0.877 0.231 0.272 1.380 0.00 0.00 0.00
11/30/2025 0.887 0.227 0.283 1.396 0.00 0.00 0.00
Totals 28.127 6.956 9.431 44.514 3.68 4.56 4.24
Summary
HMB GCSD MWSD Plant
Minimum 0.736 0.174 0.211 1.138
Average 0.938 0.232 0.314 1.484
Maximum 2.029 0.559 0.769 3.357

Distribution 63.2% 15.6% 21.2% 100.0%
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Sewer Authority Mid-Coastside
Monthly Flow Distribution Report, November 2025
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Percent Distribution
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SAM

E-001

November 2025

Date

Inf TSS
mg/I

Eff TSS
mg/I

Eff TSS
Weekly
Avg

TSS %
Removal

Inf BOD
mg/I

I° Eff
BOD
mgl/l

Eff BOD
mg/I

Eff BOD
Weekly
Avg mg/l

11/1/2025

6.00

10.85

11/2/2025

320

5.60

98% 410

230

9.6

11/3/2025

340

4.50

99% 490

20.0

11/4/2025

11/5/2025

11/6/2025

11/7/2025

11/8/2025

5.05

14.80

11/9/2025

340

4.30

99% 390

180

6.1

11/10/2025

420

3.90

99% 480

220

6.6

11/11/2025

11/12/2025

11/13/2025

11/14/2025

11/15/2025

4.10

6.35

11/16/2025

11/17/2025

480

7.20

99% 420

130

25.0

11/18/2025

170

4.70

97% 210

79

11.0

11/19/2025

11/20/2025

11/21/2025

11/22/2025

5.95

18.00

11/23/2025

11/24/2025

11/25/2025

280

9.20

97% 400

200

31.0

11/26/2025

310

9.60

97% 350

160

38.0

11/27/2025

11/28/2025

11/29/2025

9.40

34.50

11/30/2025

Count

8.00 8

Minimum

170

3.90

4.10

97% 210

79

6.1

6.4

Average

333

6.13

98% 394

171

18.4

Maximum

480

9.60

9.40

99% 490

230

38.0

34.5

Percent Removal

85

5 Sample Median

High

Low

Daily Max

Weekly Max

45

45

Monthly Average

30

30




SAM E-001 November 2025
BOD % | Eff Settleable Eff Settleable Eff _ Eff Turbidity Chl?rine
Date Removal | Matter mg/l Matter Weekly | Turbidity | Weekly Avg | Residual
Avg mgl/l NTU NTU Day Max
11/1/2025 ND 3.50 0.00
11/2/2025 98% ND 3.20 0.00
11/3/2025 96% ND 3.40 0.00
11/4/2025 0.00
11/5/2025 0.00
11/6/2025 0.00
11/7/2025 0.00
11/8/2025 ND 3.30 0.00
11/9/2025 98% ND 2.30 0.00
11/10/2025 99% ND 2.00 0.00
11/11/2025 0.00
11/12/2025 0.00
11/13/2025 0.00
11/14/2025 0.00
11/15/2025 ND 2.15 0.00
11/16/2025 0.00
11/17/2025 94% ND 3.70 0.00
11/18/2025 95% ND 3.00 0.00
11/19/2025 0.00
11/20/2025 0.00
11/21/2025 0.00
11/22/2025 ND 3.35 0.00
11/23/2025 0.00
11/24/2025 0.00
11/25/2025 92% ND 4.50 0.00
11/26/2025 89% ND 4.80 0.00
11/27/2025 0.00
11/28/2025 0.00
11/29/2025 ND 4.65 0.00
11/30/2025 0.00
Count 8 0 0 8 5 30
Minimum 89% 0.0 0.00 2.00 2.15 0.0
Average 95% ND ND 3.36 3.39 0.0
Maximum 99% 0.0 0.0 4.80 4.65 0.0000
Percent Removal 85
5 Sample Median
High
Low
Daily Max 225 4.8
Weekly Max 100
Monthly Average 75

59




SAM E-001 November 2025
. Ammonia
Chlorine | i ogen eff | EM | 30day |EffDO| EffDO %
Date time Distilled Eff pH Temp coccl geo mean| mg/l | Saturation
Minutes MPN
mg/I
11/1/2025 0.00 7.16 19.3 5.743 | 7.30 79.4
11/2/2025 0.00 717 19.4 6.97 75.7
11/3/2025 0.00 31.0 7.16 19.8 ND 7.33 80.3
11/4/2025 0.00 7.26 19.8 7.32 80.0
11/5/2025 0.00 7.20 19.9 7.15 78.3
11/6/2025 0.00 7.11 20.4 7.37 81.7
11/7/2025 0.00 713 19.9 7.32 80.3
11/8/2025 0.00 6.90 19.8 ND 6.34 69.3
11/9/2025 0.00 712 20.6 7.36 81.7
11/10/2025 0.00 26.0 713 20.2 ND 7.41 81.8
11/11/2025 0.00 712 20.5 7.22 79.9
11/12/2025 0.00 7.04 20.3 6.90 76.2
11/13/2025 0.00 7.16 20.3 7.11 78.4
11/14/2025 0.00 6.66 19.6 6.84 74.5
11/15/2025 0.00 6.90 19.5 ND 7.10 77.3
11/16/2025 0.00 6.92 20.4 6.76 74.5
11/17/2025 0.00 6.80 18.4 7.38 79.2
11/18/2025 0.00 15.0 6.89 18.7 ND 7.52 80.7
11/19/2025 0.00 6.92 18.8 7.24 77.4
11/20/2025 0.00 6.81 18.8 7.08 75.8
11/21/2025 0.00 6.82 18.7 6.51 69.2
11/22/2025 0.00 7.01 18.1 ND 8.30 87.8
11/23/2025 0.00 6.81 18.8 7.39 79.4
11/24/2025 0.00 6.91 18.4 7.74 82.4
11/25/2025 0.00 6.78 18.4 7.26 771
11/26/2025 0.00 9.9 6.90 18.4 ND 7.82 82.8
11/27/2025 0.00 7.01 18.7 7.74 82.9
11/28/2025 0.00 6.87 18.1 7.16 75.6
11/29/2025 0.00 6.83 18.2 ND 6.98 73.8
11/30/2025 0.00 7.08 18.0 7.75 81.0
Count 30 4 30 30 0 1 30 30
Minimum 0.00 9.9 6.66 18.0 [<[ ND |<]| 5.743 | 6.34 69.2
Average 0.000 20.5 6.99 19.3 |<| ND |<]| 5743 | 7.26 78.5
Maximum 0.00 31.0 7.26 20.6 0 <| 57 8.30 87.8
Percent Removal
5 Sample Median 2,800
High 9
Low 6
Daily Max 8,300
Weekly Max
Monthly Average

60




Sewer Authority Mid-Coastside

Monthly Collection System Activity/SSO Distribution Report, November 2025

November 2025
Number of S.S.0's
Total HMB GCSD MWSD SAM
Roots 0 0 0 0 0
Grease 0 0 0 0 0
Mechanical 0 0 0 0 0
Wet Weather 0 0 0 0 0
Other 0 0 0 0 0
Total 0 0 0 0 0
12 Month Moving Total
12 month rolling Number
Total HMB GCSD MWSD SAM
Roots 0 0 0 0 0
Grease 1 0 0 1 0
Mechanical 0 0 0 0 0
Wet Weather 0 0 0 0 0
Other 2 0 0 1 1
Total 3 0 0 2 1
0% 0% 67% 33%
Reportable SSOs
Reportable Number of S.S.0.'s
Total | HMB GCSD MWSD SAM
November 2025 0 0 0 0 0
12 Month Moving Total 3 0 0 2 1
SSOs / Year/ 100 Miles
Number of S.S.0.'s /Year/100 Miles
Total HMB GCSD MWSD SAM
November 2025 0.0 0.0 0.0 0.0 0.0
12 Month Moving Total 2.9 0.0 0.0 7.4 13.7
Category 1 0.0 0.0 0.0 0.0 0.0
Category2 0.0 0.0 0.0 0.0 0.0
Category 3 1.9 0.0 0.0 3.7 13.7
Category 4 1.0 0.0 0.0 3.7 0.0
Miles of Sewers 104.5 37.0 33.2 27.0 7.3
35.4% 31.8% 25.8% 7.0%
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12 Month Rolling Total Sewer Cleaning Summary

Total Total
Month HMB GCSD [ MmwsD Feet Miles
Dec-24 | 11,178 | 15,168 | 4,120 30,466 | 5.8
Jan-25 | 6,789 | 12,256 | 9,935 28,980 | 5.5
Feb-25 | 13501 | 11,719 | 7,630 32,850 | 6.2
Mar-25 | 6,257 | 14,540 | 10,183 | 30,980 | 5.9
Apr-25 | 15,622 | 12,056 | 7,275 34953 | 6.6
May-25 [ 7,166 | 11,010 [ 6,516 24692 | 47
June-25] 19,379 | 9910 | 5,769 35058 | 6.6
July-25 | 4613 | 9598 | 5225 19436 | 3.7
Aug - 25 | 9,341 9,394 | 9,223 27,958 | 53
Sep-25 | 7,017 | 10,039 | 5,058 22114 | 4.2
Oct-25 | 14,567 | 9,753 [ 9,098 33,418 | 6.3
Nov-25 | 12,217 | 16,986 | 10,950 | 40,153 | 7.6
| Annual ft | 127,647 | 142,429 | 90,982 | 361,058 | |
[Annual Mi.| 24.2 27.0 17.2 | 68.4 |

12 Month Moving SSO Totals Through November 2025
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TASK SUMMARY- GCSD 2025-26

Target Total to %
Task Total Jul Aug Sept Oct Nov Dec Jan Feb March April May June Date | Complete
Sewer Line Cleaning 87,000 5,546 5,827 7,297 9,770 14,636
Hot Spot Cleaning 5,400 1,290 2,782 2,470 518 1,981
Lift Station Inspection - Daily 52 4 4 4 4 4
Lift Station Inspection - Annually 3
Maint. Work Orders - Completed 4 4 4 4 4
Maint. Work Orders - Incomplete
Manhole Inspection 879 39 64 67 44 93
USA Markings 372 32 20 45 32 42
F.O.G. Inspections Completed 10 - - - 24 -
F.O.G. Inspections Passed 10 - - - 15 -
F.O.G. Inspection Failed - - - 9
Lateral Inspections
Customer Service Call - Reg 1
Customer Service Call - OT 1
SSO Response - Category 1
SSO Response - Category 2
SSO Response - Category 3
Insurance Claims Filed - 0 0 0 0 24
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TASK SUMMARY-HMB 2025-26

Target Total to %
Task Total July Aug Sept Oct Nov Dec Jan Feb March April May June Date | Complete
Sewer Line Cleaning 81,457 3,497 5,799 6,242 | 13,489 7,742
Hot Spot Cleaning 25,184 912 3,656 776 2,914 3,911
Lift Station Inspection - Weekly 43 4 4 4 4 4
Lift Station Inspection - Quarterly 4
Lift Station Inspection - Annually 1 - - -
Maint. Work Orders - Completed - 4 4 4 4 4
Maint. Work Orders - Incomplete -
Manhole Inspection 722 23 36 29 72 52
USA Markings 703 72 77 71 87 69
Customer Service Call - Reg 1 4 - 3 1
Customer Service Call - OT 3 3

SSO Response - Category 1

SSO Response - Category 2

SSO Response - Category 3
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TASK SUMMARY -MWSD 2025-26

Target Total to %
Task Total Units Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Date | Complete
Sewer Line Cleaning 63,000 | Linear feet 4,296 8,628 4,158 7,009 7,914
Hot Spot Cleaning 16,500 | Linear feet 200 334 901 1,037 1,631
Lift Station Inspection - Daily 2,028 | Each 156 156 156 156 156
Lift Station Inspection - Annually 13 | Each
Maint. Work Orders - Completed Each 156 156 156 156 156
Maint. Work Orders - Incomplete Each
Manhole Inspection 572 | Each 26 41 25 35 45
USA Markings 252 | Each 54 35 26 35 29
F.O.G. Inspections Completed 6 | Each 9
F.O.G. Inspections Passed 6 | Each 7
F.O.G. Inspection Failed Each 2
Customer Service Call - Reg Each 2 1 2 2 3
Customer Service Call - OT Each 5 3 2 2 2
SSO Response - Category 1 Each - - - -
SSO Response - Category 2 Each - - - -
SSO Response - Category 3 Each - - 1 - -
Insurance Claims Filed Each - - 0 0 0
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January 12, 2026
Agenda Item No: 6
Page 1

SEWER AUTHORITY MID-COASTSIDE

Staff Report
TO: Honorable Board of Directors
FROM: Kishen Prathivadi, General Manager

DATE: January 12, 2026

SUBJECT: Attorney’s Report

Executive Summary
The purpose of this report is for information purposes only.

Fiscal Impact
There is no fiscal impact from this report.

Strateqic Plan Compliance

The recommendation complies with the SAM Strategic Plan Goal 4: “A well-organized,
motivated, and well-trained staff with an effective Board of Directors are the most
important keys to success for SAM.”

Background and Discussion/Report
This item is placed on the agenda to allow for any report from the Attorney.

Staff Recommendation
Staff recommends that the Board of Directors receive the report.

Supporting Documents

None
BOARD MEMBERS: P. Nagengast B. Dye N. Marsh

S. Boyd D. Ruddock K. Slater-Carter
ALTERNATE MEMBERS: B. Sofky J. Randle D. Penrose

W. Bowles M. Allen
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SEWER AUTHORITY MID-COASTSIDE

Staff Report
TO: Honorable Board of Directors
FROM: Kishen Prathivadi, General Manager
DATE: January 12, 2026
SUBJECT: Directors’ Reports

Executive Summary
The purpose of this report is for information purposes only.

Fiscal Impact
There is no fiscal impact from this report.

Strateqic Plan Compliance

The recommendation complies with the SAM Strategic Plan Goal 4: “A well-organized,
motivated, and well-trained staff with an effective Board of Directors are the most
important keys to success for SAM.”

Background and Discussion/Report
This item is placed on the agenda to allow for any reports from the Directors.

Staff Recommendation
Staff recommends that the Board of Directors receive the report.

Supporting Documents

None
BOARD MEMBERS: P. Nagengast B. Dye N. Marsh

S. Boyd D. Ruddock K. Slater-Carter
ALTERNATE MEMBERS: B. Softky J. Randle D. Penrose

W. Bowles 66 M. Allen
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SEWER AUTHORITY MID-COASTSIDE

Staff Report
TO: Honorable Board of Directors
FROM: Kishen Prathivadi, General Manager

DATE: January 12, 2026

SUBJECT: Topics for Future Agenda Board Consideration

Executive Summary
The purpose of this report is for information purposes only.

Fiscal Impact
There is no fiscal impact from this report.

Strateqic Plan Compliance

The recommendation complies with the SAM Strategic Plan Goal 4: “A well-organized,
motivated, and well-trained staff with an effective Board of Directors are the most
important keys to success for SAM.”

Background and Discussion/Report
This item is placed on the agenda to allow for the Board’s continuing review of items for
future agendas.

Staff Recommendation
Staff recommends that the Board of Directors receive the report.

Supporting Documents
Attachment A: List of Future Agenda ltems

BOARD MEMBERS: P. Nagengast B. Dye N. Marsh
S. Boyd D. Ruddock K. Slater-Carter
ALTERNATE MEMBERS: B. Softky J. Randle W. Bowles

M. Allen &7



SEWER AUTHORITY MID-COASTSIDE Attachment A
Future Agenda Items
Requested / Scheduled
Items Required By | Priority for Status / Notes

1 |Strategic Plan Workshop Board TBD

2 |Wet weather storage, Storm water and I/l at Plant Board 3/23/26
3 |Training and Succession Planning Slater Carter 4/13/26
4 |Update Records Retention Policy Slater Carter 4127126

MA = Member Agency
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