
  
SEWER AUTHORITY MID-COASTSIDE 

Board of Directors Meeting Agenda 
Regular Board Meeting 7:00 PM, Monday, September 14, 2026 

SAM Administration Building, 1000 N. Cabrillo Highway, Half Moon Bay, CA 94019. 
This meeting will be held in-person and via zoom for public participation. 

Access to this meeting will be available to the public via in person attendance, or by either 
computer web-link or telephone audio as noted below. 

 
                                                          Join Zoom Meeting 
   https://us02web.zoom.us/j/85278776295?pwd=Yh3VW5T9CtpqMUjXMGxbUmx3btOIrm.1 
                                                    Meeting ID: 852 7877 6295 
                                                          Passcode: 886526 
                                                             +16699006833 
 
 
Please note that this meeting will be held in person at the SAM Administration Building. As a 
convenience for the public, the meeting may also be accessed by Zoom Webinar and will be 
available by either computer or telephone audio as indicated below. Because this is an in-
person meeting, and the Zoom component is not otherwise legally required, but rather is being 
offered as a convenience to the public, if there are technical issues during the meeting, this 
meeting will continue and will not be suspended. SAM Board meetings are conducted as 
business meetings, and public commenters are reminded to comment in a manner respectful 
of all persons, and on subject matter that is germane to the Board’s business. Persons who fail 
to adhere to this expectation are subject to muting of their microphones and/or removal from 
the meeting in the event of disruptive behavior. If you have a disability and require special 
assistance related to participating in this meeting, please contact the Authority at least two 
working days in advance of the meeting at (650) 726-0124 or via email at 
kishen@samcleanswater.org. 
 
1.   CALL TO ORDER 
      A. Roll Call: Chair: Kathryn Slater-Carter (MWSD) 
                                           Vice-Chair: Nancy Marsh (GCSD) 
                                           Secretary/Treasurer: Paul Nagengast (HMB)  
                                           Director: Scott Boyd (MWSD)  
                                           Director:                        Barbara Dye (GCSD) 

Director: Deborah Ruddock (HMB) 
 

 
 

https://us02web.zoom.us/j/85278776295?pwd=Yh3VW5T9CtpqMUjXMGxbUmx3btOIrm.1
mailto:kishen@samcleanswater.org


2.   PUBLIC COMMENT / ORAL COMMUNICATION/ ITEMS NOT ON THE AGENDA 
Members of the public are welcome to provide public comment in person, or via computer 
web-link/telephone on items not on the agenda at this time.  Members of the public may 
also comment via e-mail by sending email comments to kishen@samcleanswater.org. All 
comments submitted prior to 7 pm on September 14, 2026, will be read out loud during the 
discussion of the respective item(s) identified in the e-mail; written comments without such 
identification shall be read during this Item. Members of the public may also provide 
comments in person, telephonically, or electronically on individual items on the agenda 
following recognition by the Board Chair presiding over the meeting.  
 
  

3.   CONSENT AGENDA (Consent items are considered routine and will be approved/  
      adopted by a single motion and vote unless a request for removal for discussion or  
      explanation is received from the public or Board.) 
 

A. Approve Minutes of August 24, 2026, Regular Board Meeting (Attachment) 
B. Approve Disbursements for September 14, 2026 (Attachment) 
C. Accept the Quarterly Financial Report for the 4th Quarter of Fiscal Year 2025-26 

(Attachment) 
                         
4.   REGULAR BUSINESS (The Board will discuss, seek public input, and possibly take 
                                            action on the following items) 

 

A. Authorize General Manager to Enter into a Contract with BKF Engineers for 
Environmental and Cultural Services During Construction of the SAM Force Main in 
Montara Replacement Project in an Amount not to exceed $585,983.              
(Attachment) 

B. Authorize the General Manager to Enter into a Contract with Marina Construction 
Management for Construction Inspection Services During Construction of the SAM 
Force Main in Montara Replacement Project in an Amount not to Exceed $793,082.79 
(Attachment) 

C. Authorize the General Manager to Enter into a Contract with BAGG Engineers for 
Testing Services During Construction of the SAM Force Main in Montara Replacement 
Project in an Amount not to Exceed $150,875 (Attachment) 

D. Authorize the General Manager to Enter into a Contract with Kastama Strategic 
Consulting for Public Outreach and Communication Services During Construction of 
the SAM Force Main in Montara Replacement Project in an Amount not to Exceed 
$75,000. (Attachment) 

 
5.   GENERAL MANAGER’S REPORT: 
Discussion on Emergency Preparedness: Super El Nino 

mailto:kishen@samcleanswater.org


                                                                                          

6.   ATTORNEY’S REPORT 
 
7.   DIRECTORS’ REPORT 
  
 

8.   TOPICS FOR FUTURE BOARD CONSIDERATION (Attachment) 
 
9.   CONVENE IN CLOSED SESSION (Items discussed in Closed Session comply with the  
       Ralph M. Brown Act.) 
       

A.   PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
             Pursuant to Government Code 54957- Title: General Manager  

B.  CONFERENCE WITH LABOR NEGOTIATORS 
             Pursuant to Government Code 54957.6 
             Unrepresented Employee: General Manager 
             Agency Negotiator, Authority Chair Slater-Carter 
 
 
11. ADJOURNMENT 
 
Additional Regular Board Meetings: Sept 28, 2026, and October 26, 2026. 
 
 
 

The meeting will end by 9:00 p.m. unless extended by Board vote. 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

INFORMATION FOR THE PUBLIC 
 

This agenda contains a brief description of each item to be considered. Those wishing to 
address the Board on any matter not listed on the Agenda, but within the jurisdiction of the 
Board, may do so during the Public Comment section of the Agenda and will have a maximum 
of three minutes to discuss their item. The Board Chair will recognize those wishing to speak 
on a matter listed on the Agenda at the appropriate time. Any writing that is a public record and 
relates to an agenda item for an open session of a regular meeting that is distributed to the 
Board less than 72 hours prior to the meeting, is available for public inspection, during normal 
business hours, at the Authority’s office. Board meetings are accessible to people with 
disabilities. Upon request, the Authority will make this agenda available in appropriate 
alternative formats to persons with a disability. In compliance with the Americans with 
Disabilities Act, the Authority will provide special assistance for participation in this meeting. 
Please submit requests for a disability-related modification or an accommodation in order to 
participate in the public meeting at least two working days in advance of the meeting by 
contacting the Authority at (650) 726-0124. 
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4. MCM’s Scope of Services
MCM will deliver Construction Management services in 
accordance with the RFP Scope of Work. We recognize 
that the issues most likely to impact cost and schedule 
can be identified early and proactively managed through 
strong coordination between SAM, MCM, and the 
Design-Build team. Our approach combines thorough 
constructability review, disciplined field oversight, and real-
time documentation to provide SAM with transparency, 
accountability, and timely visibility into project risks and 
progress throughout the Project.
Marina Chekmareva and Jennifer Haller will provide 
continuity from preconstruction through warranty 
closeout.

PRECONSTRUCTION SERVICES
Marina Chekmareva will lead a constructability review of 
the 90% design, specifications, and risk register, returning 
comments to the Design-Build team. The review will 
target the elements most likely to affect schedule and 
cost: HDD and auger bore operations, bypass sequencing, 
utility conflicts, staging and logistics, and environmental 
constraints.

Jennifer Haller will stand up the Procore environment, 
including file structure, logs, and document control 
protocols aligned with SAM standards.

Preconstruction site documentation will capture baseline 
conditions across the alignment, including pavement, 
drainage, driveways, and adjacent features. A utility 
coordination review will cross-check records against 
the design to flag conflicts requiring field verification or 
potholing before they become field delays.

MCM will coordinate with SAM and the Design-Build team 
ahead of the preconstruction meeting to confirm agenda 
items, resolve outstanding design or permitting issues, 
and verify permit readiness prior to Construction NTP. This 
coordination will help ensure alignment on responsibilities, 
sequencing, and risk mitigation measures.

Coordination with the Public Outreach Consultant will 
also begin during this phase. MCM will provide staging, 
sequencing, look-ahead schedules, and property-specific 
impact information to support timely stakeholder 
communication and verify outreach materials are ready 
prior to mobilization. We will also participate in outreach 
coordination meetings as needed to ensure construction 
activities are accurately reflected in public communications.

CONSTRUCTION SERVICES
Marina Chekmareva will serve as Construction Manager and 
SAM’s primary representative, leading weekly meetings, 
maintaining the risk register, reviewing Contractor progress 
and schedules, evaluating change orders, and providing 
timely written notice of disputes, differing site conditions, 
or potential extra work. She will also oversee coordination 
with Caltrans District 4, San Mateo County, Half Moon Bay 
Airport operations, and member agencies as required to 
keep the work uninterrupted.

Jennifer Haller will manage document control and office 
engineering in Procore, including RFIs, submittals, change 
orders, force account tracking, record drawings, and 
monthly pay estimates, while maintaining compliance 
tracking and prompt issue notification to SAM.

Field oversight will provide continuous monitoring of 
excavation, trenchless installation, bypass operations, 
materials, safety, traffic control, and stormwater BMPs, 
with daily logs and photos maintained in Procore. 
Nonconforming work will be documented and tracked to 
resolution, and our team will work alongside the DB team to 
resolve issues before they impact the schedule. Trenchless 
operations will receive enhanced oversight, including review 
of HDD and auger bore submittals, specialty inspection 
coordination, and verification of alignment control, 
drilling fluid management, and installation compliance. 
Environmental and cultural resource requirements will be 
confirmed through QA-level observation of monitoring, 
protocol compliance, and documentation.

POST-CONSTRUCTION SERVICES
Post-construction services focus on final acceptance, 
close-out, and warranty support. Marina Chekmareva will 
lead punch list development and final acceptance; Jennifer 
Haller will compile O&M manuals, warranties, and close-out 
documentation. MCM will coordinate final record drawing 
review, reconciling field markups with as-built drawings for 
SAM acceptance, and will support startup, commissioning, 
and turnover with Operations and Maintenance staff, 
including training. Prior to warranty expiration, a final 
inspection with SAM will identify any outstanding items, 
tracked to closure.

MCM is prepared to support SAM through disciplined 
construction management, proactive risk management, 
and experienced field oversight. Our team will maintain a 
strong focus on constructability, schedule, safety, budget, 
and environmental compliance to support successful 
project delivery from preconstruction through warranty 
closeout.



Key Staff Resumes
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Marina Chekmareva, P.E., QSD
PRINCIPAL / PROJECT MANAGER / RESIDENT ENGINEER

SUMMARY OF QUALIFICATIONS
Ms. Chekmareva has over 15 years of experience providing construction 
management, engineering, and inspection services for capital improvement 
projects throughout the Bay Area. Her project background includes water and 
wastewater conveyance systems, roadway and bridge improvements, dams, 
parks, recreational facilities, and pedestrian trails and overcrossings. Marina has 
demonstrated success in contract administration and inspection for both private 
development and public works projects. She is skilled at coordinating between 
multiple project stakeholders including contractors, clients, multiple agencies, 
homeowners, business owners and the public. Additionally, Ms. Chekmareva has 
proven experience managing staff and professional services contracts.

PROJECT EXPERIENCE

Downtown Utility Improvements | City of Mountain View | $3.4M | 
09/24 to 12/25

Construction Manager. This project installed 1,900 linear feet of 18” DIP water 
transmission main to meet the City’s projected future growth and increase in 
water demand and abandoned existing transmission main. Critical components 
included transmission main shutdowns and tie-in from existing CCP transmission 
mains to DIP. Ms. Chekmareva was responsible for the review and approval of 
RFIs, submittals, change orders, pay applications, and field inspections to ensure 
work met project design and specifications. Marina had to closely coordinate 
the work among Public Works and Public Services Divisionto ensure the project 
was completed on time and budget. (Company of employment: Marina 
Construction Management; Reference: Ariel Morales, Division Manager - 
Utilities, armorales@milpitas.gov, 408-609-0107, formerly with City of Mountain 
View).

Shoreline Lake Improvements | City of Mountain View | $2M | 9/22 to 4/23

Construction Manager. This project installed a new kayak launch facility and a 
new floating dock, upgrades to a fixed pier, removal of sediment at the existing 
boat ramp, repairs and protection of the eroded shorelines, and regrading of 
a beach area used for windsurfers. Upon completion, the project provided 
improved safe access to the lake, reduced erosion and sediment deposition, and 
replaced aging facilities for water recreational users. Project was located in 
environmentally sensitive area and careful coordination with biologist was 
required for successful completion of the project. Additionally, all work had 
to be closely coordinated with the Shoreline Management team to minimize 
disruptions to the boathouse operator as well as the park and trail users. 
(Company of employment: Tanner Pacific, Inc.; Reference: Raymond Wong , 
Senior Engineer, raymond.wong@mountainview.gov, 650-903-6147)

US101 Macon Water Main Crossing Mountain View, CA | $2M | 5/20 to 10/21

Construction Manager. Ms. Chekmareva provided construction management 
services on this $2M project which included the installation of 600 LF of 12- 
inch fusible PVC water main pipe by open trench method and the installation 

YEARS OF EXPERIENCE
16 Years

EDUCATION
BS, Civil Engineering, UC Davis

REGISTRATIONS
Civil Engineer, CA #C83348 

Qualified SWPPP Developer/
Practitioner (QSD/P) #26306

TRAINING
Caltrans Resident Engineer 
Academy
CPR
Competent Person / Excavation 
Training
Confined Space









Proposal to Provide

SAM Force Main in Montara Replacement Project 
Construction Management and Inspection Services

Marina Construction Management, Inc.

650 Castro Street, Suite 120-492,  
Mountain View, CA 94041

marina@marinacmi.com  
650.206.9040





 
     

 

REQUEST FOR PROPOSAL (RFP) 
FOR 

SAM Force Main in Montara Replacement Project 

Construction Management and Inspection Services 

 

 

Submit proposals electronically or in-person to: 
Kishen Prathivadi, PE, PMP, General Manager 

Sewer Authority Mid-Coastside 
kishen@samcleanswater.org 
1000 North Cabrillo Highway 

Half Moon Bay, CA 94019 
 

 
 
RFP Issued on:     March 24, 2026 
Mandatory Pre-Proposal Conference:  9:00 a.m. April 6, 2026  
Proposals due by:     3:00 PM, May 22, 2026

mailto:kishen@samcleanswater.org
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I. Introduction  

The Sewer Authority Mid-Coastside (SAM) invites qualified engineering consultants to provide 
proposals for Construction Management (CM) and Inspection Services for the SAM Force Main in 
Montara Replacement Project (Project). This is a Progressive Design Build (Design-Build) project 
using the team of  McGuire & Hester and MNS Engineering for design and construction. Currently 
SAM is completing Phase I which includes design and permitting of the Project. Construction of 
the Project is Phase II which is contingent upon agreeing to a Guaranteed Maximum Price (GMP) 
for construction. It is anticipated that construction of the Project will commence at the end of 
July 2026 and be completed by June 30, 2027. The Design-Build team is using Procore for Project 
tracking and would like the CM to be experienced with this software and use it for the Project 
work. 

The Project site is located along State Route 1 (SR-1) between California Avenue in the census-
designated place of Moss Beach and Sonora Avenue in the census-designated place of El 
Granada, within unincorporated San Mateo County (County), California. The Project traverses the 
census-designated places of Miramar, El Granada, and Moss Beach. The Project site is located 
approximately 3.4 miles northwest of State Route 92 (SR-92) and approximately 7.2 miles west 
of Interstate 280 (I-280). The nearest cross streets are Coronado Street to the southeast and 
California Street to the northwest. The Project site is located along SR-1, a highway that is a 
California Department of Transportation (Caltrans) facility, mostly within the Caltrans right-of-
way.  

The Project consists of replacing 13,395 feet of 12-to-14-inch diameter Ductile Iron Pipe (DIP) 
with HDPE pipe, installing air release valves and air vacuum release valves, and installing bypass 
stations. Most of the pipeline installation will be completed by open cut method but there will 
be five locations utilizing trenchless Horizontal Direction Drilling (HDD) method and two highway 
crossings utilizing the trenchless auger bore method.  
 
An Initial Study/Mitigated Negative Declaration (IS/MND) has been prepared for this Project and 
is available for review on SAM’s website (https://samcleanswater.org/upcoming-projects/). 
There are biological and cultural resources identified in portions of the alignment that will need 
to be protected. In addition, the Project will require permits from the following agencies: Coastal 
Commission Coastal Development Permit, Caltrans and County Encroachment Permits, State 
Water Resources Control Board (SWRCB) 401 Permit, California Department of Fish and Wildlife 
Services (CDFW) 1602 Permit, and a Federal Incidental Take Permit. 
 
The Project will be contracted and delivered using a Progressive Design-Build approach for 
design, construction, startup/commissioning, and acceptance. Work on the Project is divided into 
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two phases – Design Services and Construction Services. Currently, the Design-Build team is 
completing Phase I which includes design, permitting, and negotiating a Guaranteed Maximum 
Price for Project construction. The construction cost estimate based on the 60% design is $10 
million. Phase II will consist of final design and construction of the Project once the Guaranteed 
Maximum Price is negotiated and the SAM Board of Directors approves the Phase II contract. The 
CM Services will be provided in Phase II of the Project and are contingent upon the approval of 
Phase II.  It is anticipated that the CM for the Project will work collaboratively with the Design-
Build team and Owner’s representatives.  
 
This Request for Proposal (RFP) includes the information needed for proposal preparation and 
contractual requirements, including a SAM sample Agreement (Attachment 1- Sample 
Agreement). This RFP with attachments and the Initial Study/Mitigated Negative Declaration are 
also posted on SAM’s website for the Project (https://samcleanswater.org/upcoming-projects/). 

II. B ackground 

SAM is located along the central coast of California in San Mateo County. SAM is a public agency 
that provides wastewater treatment services and contract collection maintenance services for its 
member agencies, including the City of Half Moon Bay, Granada Community Services District, and 
Montara Water and Sanitary District (MWSD).  
 
SAM’s main office is in Half Moon Bay, California. SAM through its member agencies owns and 
operates a regional sewage conveyance system and a wastewater treatment plant (WWTP) that 
serves approximately 30,000 residents in the coastal communities of Montara, Moss Beach, 
Princeton, El Granada, and City of Half Moon Bay. The WWTP, three regional pump stations, and 
pipelines are critical assets for protecting the public health, local economy, and the coastal 
marine environment. The regional wastewater facilities that comprise SAM were originally 
constructed in the 1970s. Between 1979 and 1981, the Intertie Pipeline System (IPS) was 
constructed to connect the coastal communities that form the Joint Powers Authority (JPA) of 
SAM to the regional WWTP. 
 
SAM member agencies include Montara Water and Sanitary District (MWSD), Granada Sanitary 
District (GSD), and SAM of Half Moon Bay (HMB). While the IPS is owned and operated by SAM, 
each member agency owns and operates their respective collection systems located upstream 
of the WWTP. 
 
SAM’s Force Main in Montara (FMM) has been in continuous service for more than 40 years. The 
FMM is part of SAM’s IPS, which conveys wastewater through a combination of force mains and 
gravity interceptors from Montara, Moss Beach, Princeton-by-the-Sea, and El Granada 

https://samcleanswater.org/upcoming-projects/
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communities to SAM’s wastewater treatment plant (WWTP) in Half Moon Bay. It is , constructed 
of 12-inch and 14-inch DIP. 
 
In recent years, there have been a series of failures along the SAM FMM. Failures have resulted 
in interrupted service and sanitary sewer overflows – causing untreated wastewater to be 
released into the environment.   In May 2018, Ecological Rights Foundation (ERF) notified SAM of 
its intent to file suit under the Federal Clean Water Act following sanitary sewer overflows in 
SAM’s system. Due to multiple sewer spills from the FMM, the pipeline is required to be replaced 
by June 30, 2027, as part of a binding legal Consent Decree with ERF. 
 
On November 25, 2024, the SAM Board of Directors authorized the General Manager to enter 
into a Phase I Progressive Design Build contract with the Design Build (DB) team of McGuire and 
Hester and MNS Engineers. A Notice to Proceed was issued to the DB team on January 30, 2025, 
to design a replacement force main segment and complete permitting and reports needed to 
proceed with construction of the Project. 
 

III. S cope of Work 

SAM is soliciting qualified engineering consulting firms with significant progressive design build 
construction management experience and experience with horizontal direction drilling and auger 
bore pipeline construction methods. The Consultant shall provide a statement of qualifications 
and a specific proposal to furnish all services as required to document and provide inspection 
services for the Project.  
 
The scope of engineering services described herein is the minimum necessary to meet SAM’s 
objectives. The consultant is expected to expand on the scope by incorporating their expertise 
and proposed method of approach. A summary of the anticipated construction testing and 
environmental monitoring can be found in Attachment 2- Testing and Monitoring. 
 
The firms are requested to submit a proposal for the following work, at a minimum: 

 
Construction Management and Inspection Services 

 
Construction Management Responsibilities Prior to Start of Construction 
1.0 Potentially provide a constructability review of the 90% design plan set and the technical 

special provisions. A risk register has been developed for this Design-Build project.  Review 
and understanding of the risks and contingencies in the budget for those risks is critical for 
the Project. 
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1.1 Review Project Plans and Contract Documents.  
1.2 Review questions with the Design-Build team which includes at a minimum SAM’s Project 

Manager (SRT), Contractor (McGuire and Hester)  and Project Engineer (MNS).  If 
necessary, the discussion may include SAM’s staff and General Manager as determined by 
the Project Manager. 

1.3 Prepare and help maintain a Project File System (Digitally) using Procore, which will make 
files easily accessible for all parties.  

1.4 Review Bid Form pay quantities.  
1.5 Walk  the entire length of the Project Site and photograph and video the work area and 

site conditions prior to construction.   
1.6 Verify coordination needed for utility companies with facilities located within the Project 

limits.    
1.7 Coordinate and meet with SAM Staff and Project Manager prior to the Pre-Construction 

Conference.  
1.8 Assist SAM in performing the public outreach by verifying that all upcoming construction 

work impacting affected residents, business owners, etc. will display required signage, 
door hangers and other outreach materials as provided by the Public Outreach consultant.  
Keep the Public Outreach consultant up to date on Project status with a 2-week look 
ahead schedule. This includes work occurring within the Cabrillo Farm Fields, Caltrans 
Right-of-ways and County/City streets, and properties subject to Real Property 
Agreements, if any. 

1.9 Document the processes described in the scope of services, Construction Management 
Services Prior to Start of Construction, via the online Procore platform. 

 
 
Construction Management Responsibilities During Construction 
1.10 Receive and review contractor’s look ahead schedule (three-week look ahead). Compare 

the progress of work with the baseline or progress schedules, and issue nonconformance 
reports if unapproved slippages occur.  

1.11 Inspect and perform construction management services to ensure the Project is built as 
designed and specified. Quality assurance services should include but not be limited to 
materials testing and survey verification. Log and route RFI’s. Field-related RFI’s shall be 
answered by the Construction Manager with concurrence from the Engineer of Record, as 
appropriate. The Construction Manager shall make clear to the Contractor that the proper 
format for processing design-related questions is via the RFI process in Procore.  

1.12 Prepare and route Change Orders as required, in a timely manner. The Construction 
Manager shall be responsible for the evaluation of the merit of any proposed change 
orders and shall be expected to provide justification for their recommendation to SAM.  
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Change Orders shall be reviewed with respect to the Project risk register in order to 
determine if the change is related to and part of a previously identified risk item. 

1.13 Prepare correspondence necessary to maintain control over the construction contract. 
Correspondence shall be shared and documented, as appropriate, through the Procore 
software system.   

1.14 Notify SAM Project Engineer in writing within 24 hours at any point in the Project when a 
dispute arises, an unknown condition is discovered, or at any time the Contractor believes 
extra work/change order work is warranted.  

1.15 Keep daily logs that contain: manpower, equipment, and materials used onsite with 
separate activities, hours, and resources by pay item. Document inspector 
arrival/departure time from Project site.  A minimum of 6 photos shall be included in each 
daily log as records of completed work. Construction daily logs shall be shared and 
documented through the Procore software system.    

1.16 Notify the Contractor of any unacceptable conditions or workmanship. Do not vary from 
the Project specifications or design without the authority or approval of the Engineer and 
SAM. Document the approved change(s). 

1.17 On an ongoing daily basis, check site safety, public safety, signage, and contractor’s traffic 
control, and document findings. Immediately notify the Contractor of any non-conforming 
situation.   

1.18 Verify stormwater controls are in place and in good condition, and document findings. 
Immediately notify the Contractor of any non-confirming conditions.  

1.19 Examine all material to be used for contract compliance and document findings. Issue a 
written Nonconformance Report for any rejected materials and have it removed from the 
job site.  

1.20 Review schedule, plans, and specifications for upcoming work, to keep ahead of the 
Contractor and the workflow. Any questions shall be provided in writing by the Contractor 
as an RFI.  

1.21 Document any delays including the cause and time of day. Keep accurate records of any 
work delays, including construction manager personnel and equipment, SAM personnel 
and equipment, and Contractor personnel and equipment. Any contractor-caused work 
delays beyond normal work hours are eligible for back charge/withhold from the 
contractor’s payment application.  

1.22 Complete a weekly statement of working days. Keep current and give a copy to the 
contractor.  

1.23 Document the approved Force Account or Contingency pay item work on the appropriate 
forms daily and provide a summary of the Contractor or Owner contingencies used per the 
Risk Register in the Design-Build contract. 

1.24 Maintain records of disputed work. 
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1.25 Maintain a daily diary of craft of workers, equipment, operations, and hours spent on each 
item to assist in DIR Compliance and ensuring appropriate prevailing wages.   

1.26 Obtain agreement and sign-off of the job supervisor of the documented operation 
performed with written reservation to the validity of the claim.  

1.27 Review the plans and specifications for legitimacy of contractors claim and present a 
specific written report documenting this review and a formal signed and dated 
recommendation for SAM to consider. No extra work requests will be processed without 
this independent analysis and report recommendation.  

1.28 Discuss with SAM’s Project manager to minimize impacts if SAM is liable.  
1.29 Note statements of concern made by the Contractor in your diary.  
1.30 Conduct an ongoing evaluation of operations and materials used.  
1.31 Maintain an open and effective working and professional level of communication with the 

Contractor and Engineer of Record.  
1.32 Note approval or rejection of material and work. Any rejected work shall be documented 

with a Nonconformance Report issued to the Contractor and copied to the SAM’s Project 
manager. Track your time for the management of any nonconforming work, as such 
inspection services are subject to back charge/withhold from contractor’s payment 
applications. 

1.33 Conduct periodic coordination meetings with the contractor, SAM’s Project manager, and 
interested parties as is appropriate or as required by Project specifications. All 
coordination meetings shall be conducted with a formal agenda developed by the 
Construction Manager and distributed to all attendees and shall be documented with 
formal meeting minutes prepared and distributed by the Construction Manager. The 
Construction Manager shall request that the Contractor provide a three-week look-ahead 
schedule at each of these weekly coordination meetings. 

1.34 Monitor the subcontractors used on the Project for compliance with the contractor’s 
listing requirements. Do not allow substitution of subcontractors unless proper 
procedures are followed.  

1.35 Notify the SAM contact within 24 hours if the Contractor is in non-compliance with 
prevailing wage requirements and use of subcontractors on the Project.  

1.36 Review Project progress, proposed change orders and notification to the Project with the 
design engineer via SAM’s Project manager.  

1.37 Monitor and notify SAM and the Contractor if the Contractor is not meeting their 
schedule.  

1.38 Daily, maintain a set of Record Drawings.  
1.39 At the end of each month assist SAM with Pay Estimates/Applications. 
1.40 A condition of payment may require that the Contractor maintain an accurate and ongoing 

set of Record Drawings (refer to the Special Provisions of the specifications).  
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1.41 Measure all work performed during the month, using the pay items.  
1.42 Maintain all backup documentation, such as tonnage slips, and produce copies for SAM 

upon request.  
1.43 Finalize all payment applications with approval signatures and dates. Compute and verify 

the monthly amount to be paid by SAM. SAM will notify you if any withholds are 
processed so that the computed payment verification can be performed. 

1.44 Document the processes described in the scope of services, Construction Management 
Services During Construction, via the online Procore platform.    

 
Construction Close-Out 
1.45 Review Project for acceptance of workmanship and materials.  
1.46 Review site and coordinate meetings with the design Project manager and SAM’s Project 

manager for acceptance.  
1.47 Compile a punch list of deficiencies and manage the punch list until all work items are 

complete.  
1.48 Notify the Contractor and re-inspect when the Contractor is ready. Working days are in 

effect until all contract items are complete.  
1.49 Collect and file or distribute maintenance manuals and operating instructions of 

equipment installed as it applies to the Project specifications.  
1.50 Assist with scheduling the training for SAM maintenance staff if training is required in the 

Project specifications.  
1.51 Coordinate with the Contractor and design engineer to compile and review record 

drawings, make changes, or have changes made as required. The construction manager’s 
and the contractor’s as-built red-line drawings shall be submitted to SAM for review and 
acceptance. This process is a condition for the release of retention and final payment; 
therefore, it shall be done in a timely manner. SAM staff will confirm the accuracy and 
pass them on to the designer upon acceptance.   

1.52 Document the processes described in the scope of services, Construction Cloes Out, via 
the online Procore platform. 

 
Construction Management Responsibilities Post Construction 
1.53 Construction Manager shall be responsible for coordinating a final inspection with SAM’s 

Project Manager at least ten (10) days prior to the end of the warranty period for 
workmanship before the release of the bond. 
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IV. Minimum Qualifications  
SAM requests proposals from engineering consulting firms that meet the following minimum firm 
qualifications: 

1. The firm shall have a minimum of 10 years in business delivering professional engineering 
services in Northern California with expertise in the construction of sewer force mains. 
Alternately the Principal of the firm shall have a minimum of 15 years experience. 

2. Experience in construction services for at least three (3) pipeline construction  projects 
with construction costs over $10 million. Pipeline experience shall include at least one 
force main project with 10-inch diameter or greater HDPE pipes. 

3. Demonstrated experience working collaboratively with stakeholders in a Design-Build 
project.  

4. Experienced local staff who can dedicate time and attention to the project.  

5. Demonstrated experience with Horizontal Directional Drilling and Auger Bore 
construction methods. 

6. The firm shall have a certified welding inspector for inspections of welding auger bore 
casings. 

7. The firm shall have resources to assure on‐time delivery.  

8. Demonstrated experience with Caltrans permitting and designs in coastal environments. 

9. Demonstrated experience with the Federal, State, and local permitting required for the 
Project. 

10. Demonstrated experience with environmental and cultural resource inspection and 
mitigation requirements. 

Additionally, the key members of the team proposed to provide this Project design for SAM must 
possess the following minimum qualifications:  

1. Project Manager: a minimum of 15 years of  experience; must possess a license as Professional 
Engineer in the State of California as Civil Engineer; must be employed by the prime proposer.  

2. Lead Team Member: a minimum of 10 years of experience in pipeline construction 
management and must be employed by the prime proposer. 
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V. P roject S chedule 
An online pre-proposal conference will be held at 9 AM on April 6, 2026. Representatives of SAM 
will be present to discuss the Project. Proposers are required to attend and participate in the 
conference. SAM will transmit to all prospective Proposers of record such Addenda as SAM 
considers necessary in response to questions arising at the conference. Oral statements may not 
be relied upon and will not be binding or legally effective. Please request a meeting link via the 
Project email (samfmmontara@samcleanswater.org).  

The following dates for issuance of the RFP, receipt of proposals, and evaluation of proposals, as 
well as the contract award by the SAM Board of Directors and construction notice to proceed, 
are tentative, non-binding, and subject to change without prior notice. 

SAM anticipates the following key milestones for submitting the proposals and conducting the 
work for this Project: 

  

● SAM publicly posts RFP     March 24, 2026 

● Mandatory pre-proposal Zoom conference at 9 AM April 6, 2026 

● Deadline for questions from proposers   April 27, 2026 

● Proposals due to SAM     3:00 PM May 22, 2026  

● Interview with Top 3 Firms, if necessary   Week of June 1, 2026   

● Board Award of Contract     July 13, 2026 

● CM Contract Notice to Proceed    July 20, 2026 

● Construction Notice to Proceed    August 20, 2026 
 
 

 

mailto:samfmmontara@samcleanswater.org
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VI. R FP  S ubmittal R equirements  

The proposers are requested to submit written proposals limited to 15 pages of text and figures 
(not including the proposed staff resumes, cover sheet, table of contents, cover letters, and tabs 
without significant content) that contain the following key information: 

1. A cover letter addressed to SAM’s General Manager, Kishen Prathivadi, PE summarizing 
the key points of the proposal and identifying the key personnel proposed to lead and 
execute the work. 

2. A brief firm description and summary of qualifications of the proposed team; identify 
subconsultants, if any. 

3. Approach to conducting the work for this Project. 

4. Proposed scope of services. 

5. Proposed fee for the scope of services. Proposed fees shall be provided separately in a 
password protected file. 

 

Questions about the RFP should be submitted electronically on or before April 27, 2026 to SAM’s 
General Manager, Kishen Prathivadi, PE, at the following email address: 

kishen@samcleanswater.org 

  

mailto:kishen@samcleanswater.org
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VII. C ons ultant S election C riteria 

SAM intends to award the contract for this Project to the most qualified engineering consulting 
firm based on the following selection criteria. 

The following criteria will be considered, although not exclusively, and scored on a 100‐point 
scale, in determining which firm receives the contract. A selection panel may be convened to 
review the proposals and hold interviews with a shortlist of the most highly qualified firms. 

1. Project Understanding and Proposed Approach to Complete Required Tasks  
Proposals should discuss the Consultant’s understanding of the technical issues and types of 
services needed to complete the work as outlined in the scope of Work section. Proposals 
should also identify any challenges that could be faced during the execution of the work, and 
discuss approaches in dealing with them. Include a discussion of any challenges or other 
project delivery issues that may affect the successful completion of the Project. 
 
Scoring Method: 0‐100 Points 
Weight (Points): 30 (30% of total)  
 

2. Management Approach and Staffing Plan 
Provide a brief summary of the key personnel to be assigned to the contract, citing their 
qualifications and professional experience which are relevant to the proposed services. 
Emphasize pertinent education, licenses, certifications, and technical experience. Work 
experience shall identify the year, job title, and the company of employment at the time the 
work was done. Also include the team's experience in maintaining performance benchmarks 
and schedule. 
 
Scoring Method: 0‐100 Points 
Weight (Points): 30 (30% of total) 
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3. Qualifications 
Technical experience in performing work related to type of services, record of completing 
work on schedule, strength and stability of the firm, technical experience and strength and 
stability of proposed sub consultants, demonstrated communications quality and success and 
assessments by client references as available. 
 
Scoring Method: 0‐100 Points 
Weight (Points): 30 (30% of total) 
 

4. Responsiveness to Proposal Specifications 
The completeness and professional presentation of the response; inclusion of all required 
components; thoroughness of explanations; timely submission of the proposal. 
 
Scoring Method: 0‐100 Points 
Weight (Points): 10 (10% of total)  

 

VIII. S ubmittal of the P ropos als  
Proposals shall be delivered in-person or electronically on or before 3:00 PM on May 22, 2026 to 
SAM’s General Manager, Kishen Prathivadi, PE: 
 

kishen@samcleanswater.org 

1000 North Cabrillo Highway 
Half Moon Bay, CA 94019 

 
SAM reserves the right to reject any proposals and to waive informalities and minor irregularities 
in any proposal reviewed. SAM may reject any proposal that does not conform to the instructions 
provided. Additionally, SAM reserves the right to negotiate all final terms and conditions of any 
proposal received before entering into a final contract. All costs associated with the preparation 
of the proposal shall be the sole responsibility of the proposer. 

mailto:kishen@samcleanswater.org
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ATTACHMENT 1 

SAMPLE AGREEMENT 
  



AGREEMENT FOR SERVICES BY INDEPENDENT CONSULTANT 

 

 

THIS AGREEMENT is made and effective as of the     day of  , 2023, by 

and between the SEWER AUTHORITY MID-COASTSIDE ("AUTHORITY") whose address is 

1000 N. Cabrillo Hwy, Half Moon Bay, California 94019, and   . 

 

 

RECITALS 

 

This Agreement is entered into on the basis of the following facts, understandings and 

intentions of the parties to this Agreement: 

 

A. AUTHORITY desires to engage the services of CONSULTANT to furnish and 

perform all services described in detail in REP (the "Scope of Services" or "Services") 

, and incorporated by this reference, to the satisfaction of the Authority. The 

CONSULTANT shall not perform any work exceeding the scope of the Services 

without prior written authorization from the AUTHORITY. 

B. CONSULTANT agrees to provide such services pursuant to, and in accordance with, 

the terms and conditions of this Agreement. 

 

 

AGREEMENT 

 

NOW, THEREFORE, in consideration of the foregoing Recitals and mutual covenants 

contained herein, AUTHORITY and CONSULTANT agree as follows: 

 

1. Term of Agreement. This Agreement is effective as of the date first above written 

and shall continue until xxxxx xx, xxx unless extended or sooner terminated as provided for herein. 

 

2. Work Schedule: Time is of the essence, and accordingly performance of the 

Services shall progress and conclude in strict accordance with the schedule set forth absent prior 

written authorization from the AUTHORITY to deviate therefrom. During the performance of the 

services, the CONSULTANT shall provide the AUTHORITY with such written progress reports as 

the AUTHORITY may from time to time require, which in no case shall be frequently than once a 

month. Neither AUTHORITY nor CONSULTANT shall be responsible for delays or failures in 

performance resulting from acts beyond the reasonable control of either party. Such acts shall 

include but are not limited to acts of God, riots, acts of war, epidemics, pandemics, fire, 

earthquakes, or other disasters. 
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3. Associates and SubCONSULTANTs. CONSULTANT may, at CONSULTANT's 

sole cost and expense, employ such competent and qualified independent associates, 

subCONSULTANTs and CONSULTANTs as CONSULTANT deems necessary to perform each 

such assignment; provided, however, that CONSULTANT shall not subcontract any of the work to 

be performed without the prior written consent of AUTHORITY in accordance with the 

Subcontracting Fair Practices Act, Public Contract Code sections 4100 through 4114. 

 

4. Compensation. 

 

A. Provided that the CONSULTANT timely and diligently performs the 

Services to the satisfaction of the AUTHORITY, the AUTHORITY shall pay the 

CONSULTANT compensation in an amount that shall not exceed the amount of $169,900 

with the task details as indicated in Exhibit B without prior written approval from the 

AUTHORITY. 

 

B. The CONSULTANT's compensation for the Services shall be all-inclusive 

and shall comprise full compensation for all indirect and direct personnel, equipment 

rentals, materials, supplies, and equipment, including shipping, and all services performed 

by or on behalf of the CONSULTANT and used in carrying out or completing the 

Services, including applicable sales tax. 

C. Payment(s) shall be made in accordance with the payment schedule established. 

As each payment is due, a statement describing the Services for which payment is 

requested shall be submitted to the AUTHORITY by the CONSULTANT. Upon the 

request of the AUTHROITY and at the completion of services the CONSULTANT shall 

provide a statement that all bills for labor and material incorporated into the work have 

been paid, and a release relinquishing any and all payment related claims, and stop 

payment notice rights arising from the services for which compensation is being sought. 

The AUTHORITY shall have the discretion to approve the invoice. Payment shall be for 

the invoice amount or such other amount as approved by the AUTHORITY. Any portion 

of any invoice not contested shall be deemed to be accepted and approved for payment and 

shall be paid to CONSULTANT within thirty (30) days of the date of the invoice. 

AUTHORITY agrees to cooperate with CONSULTANT in a mutual effort to resolve 

promptly any contested portions of CONSULTANT's invoices. . 

D. The AUTHORITY shall have the right to receive, upon request, further 

documentation substantiating the charges billed to the AUTHORITY. The AUTHORITY 

shall have the right to perform an audit of the CONSULTANT's relevant records 

pertaining to the charges. 

 

E. Within thirty (30) days after the CONSULTANT substantially completes 

performance of the Services, and upon payment to CONSULANT of undisputed amounts 

due, the CONSULTANT shall deliver to the AUTHORITY all files, records, materials and 

documents that relate to the Services or CONSULTANT's performance thereof. It is 

expressly understood and agreed that all such files, records, materials and documents upon 

payment to CONSULTANT of undisputed amounts due are the property of the 

AUTHORITY and not the property of the CONSULTANT. 
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F. CONSULTANT, on its behalf and on behalf of its subCONSULTANTs, offers and agrees to 

assign to the AUTHORITY all rights, title and interest in, and all causes of action it may have under 

Section 4 of the Clayton Act (15 U.S.C. Section 15) or under the Cartwright Act (Chapter 2) 

commencing with Section 16700 (of Part 2 of. Division 7 of the Business and Professions Code), 

arising from purchases of goods, services or materials pursuant to the Agreement. This assignment 

shall be made and become effective at the time the AUTHORITY tenders final payment to the 

CONSULTANT, without further acknowledgment by the parties. 

5. Basic Obligations of CONSULTANT. 

 

A. CONSULTANT shall perform all assigned services in accordance with the 

terms and conditions of this Agreement. . 

B. CONSULTANT shall supply all personnel, materials and equipment 

required to perform the assigned services. If any personnel of CONSULTANT or any 

SubCONSULTANT of any tier performs work under the Agreement for which prevailing 

wages are required to be paid as determined by the Director of the Department of Industrial 

Relations, the work is subject to compliance monitoring and enforcement by the 

Department of Industrial Relations, and CONSULTANT or such SubCONSULTANT shall 

pay the prevailing wage for such work, and shall otherwise comply with all provisions of 

California Labor Code sections 1770 through 1861 & 3700, including the electronic 

transmission of Certified Payroll Records to the Labor Commissioner, as summarized on 

the California Department of Industrial Relations website http://www.dir.ca.gov/Public- 

Works/PublicWorks.html. 

 

C. CONSULTANT shall be solely responsible for the health and safety of its 

employees and agents in performing the services assigned by AUTHORITY. As required in 

the Scope of Services that specific employees or agents of CONSULTANT supervise or 

otherwise perform the services specified in the Scope of Services. CONSULTANT shall 

ensure that such individual (or individuals) shall be appointed and assigned the responsibility 

of performing the services. 

 

D. Not used.. 

 

E. Not used.. 

 

F. CONSULTANT shall keep AUTHORITY informed as to the progress of the 

work assigned hereunder, by means of regular and frequent consultations. From time-to- 

time, when requested by the AUTHORITY, CONSULTANT shall prepare written status 

reports. 

 

G. Not used.. 

 

6. Insurance. CONSULTANT shall take out before beginning performance of the Services 

and maintain at all times during the life of this Agreement the following policies of insurance with 

insurers possessing a Best rating of not less than A. CONSULTANT shall not allow any 

subCONSULTANT, professional or otherwise, to commence work on any subcontract until all 

insurance required of the CONSULTANT has also been obtained by the subCONSULTANT. 

http://www.dir.ca.gov/Public-Works/PublicWorks.html
http://www.dir.ca.gov/Public-Works/PublicWorks.html
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A. Workers' Compensation Coverage. Statutory Workers' Compensation 

insurance and Employer's Liability Insurance to cover its employees. In the alternative, 

CONSULTANT may rely on a self-insurance program to meet its legal requirements as long as 

the program of self-insurance complies fully with the provisions of the California Labor Code. 

CONSULTANT shall also require all subCONSULTANTs, if such are authorized by the 

AUTHORITY, to similarly provide Workers' Compensation insurance as required by the Labor 

Code of the State of California for all of the subCONSULTANT's employees. All Workers' 

Compensation policies shall be endorsed with the provision that the insurance shall not be 

cancelled until 30 days prior written notice has been provided to AUTHORITY by the insurer. 

The Workers' Compensation insurance shall also contain a provision whereby the insurance 

company agrees to waive all rights of subrogation against the AUTHORITY and its elected or 

appointed officials, officers, ,and employees for losses paid under the terms of such policy 

which arise from the Services performed by the insured for the AUTHORITY. 

B. General Liability Coverage. General liability insurance, including personal 

injury and property damage insurance for all activities of the CONSULTANT and its 

subCONSULTANTs, if such are authorized by the AUTHORITY, to the extent caused by with 

the Services performed by or on behalf of the CONSULTANT. The insurance shall be written 

on a comprehensive general liability form and include a broad form comprehensive general 

liability endorsement. In the alternative, the AUTHORITY will accept, in satisfaction of these 

requirements, commercial general liability coverage which is equivalent to the comprehensive 

general liability form and a broad form comprehensive general liability endorsement. The 

insurance shall be in an amount of not less than $1 million combined single limit personal 

injury and property damage for each occurrence. The insurance shall be occurrence based 

insurance. General liability coverage written on a claims made basis shall not be acceptable 

absent prior written authorization from the AUTHORITY. 

C. Automobile Liability Coverage. Automobile liability insurance covering bodily 

injury and property damage for all activities of the CONSULTANT to the extent caused by 

CONSULTANT's performance of the Services under this Agreement, including coverage for 

owned, hired and non-owned vehicles, in an amount of not less than $1 million combined 

single limit for each accident. 

 

D. Policy Endorsements. Each general liability and automobile liability insurance 

policy shall be endorsed with the following provisions: 

 

1. The AUTHORITY, and its elected or appointed officials and employees 

shall be named as insured or additional insured with regard to damages and 

defenses of claims arising from activities performed by or on behalf of the 

CONSULTANT. 

 

2. The insurance afforded by each policy shall apply separately to each 

insured who is seeking coverage or against whom a claim is made or a suit 

is brought, except with respect to the insurer's limits of liability. 

3. The insurance shall be primary insurance as respects the AUTHORITY 
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and its elected or appointed officers, officials and employees. Any other 

insurance maintained by the AUTHORITY or its elected or appointed 

officers, officials, employees, or authorized volunteers shall be in excess of 

this insurance and shall not contribute with it. 

 

4. The insurance shall not be cancelled, in coverage or in limits except after 

thirty (30) days prior written notice has been provided to the 

AUTHORITY. 

 

5. Any failure to comply with the reporting requirements of any policy shall 

not affect coverage provided to the AUTHORITY, its elected or appointed 

officers, officials or employees. 

 

E. Professional Liability Coverage. If required by the AUTHORITY, 

CONSULTANT shall also take out and maintain professional liability, errors and omissions 

insurance in an amount not less than $1 million per claim and in the aggregate. The 

professional liability insurance policy shall be endorsed with a provision stating that it shall , 

cancelled in coverage or in limits except after thirty (30) days written notice has been provided 

to the AUTHORITY. 

 

F. Insurance Certificates and Endorsements. Prior to commencing the Services 

under this Agreement, CONSULTANT shall submit to the AUTHORITY documentation 

evidencing the required insurance signed by the insurance agent and the companies named. 

This documentation shall be on forms which are acceptable to the AUTHORITY and shall 

include all required endorsements and verify that coverage is actually in effect. This 

Agreement shall not be effective until the required insurance forms and endorsements are 

submitted to and approved by the AUTHORITY. Failure to provide these forms within the 

time period specified by AUTHORITY may result in the award of this Agreement to another 

CONSULTANT should the AUTHORITY, in its sole discretion, decide to do so. Current 

certification of insurance shall be kept on file with the AUTHORITY at all times during the 

term of this Agreement. 

 

G. Deductible and Self-Insured Retentions. Any deductibles or self-insured 

retentions in excess of $100,000 must be declared to and approved by the AUTHORITY. 

 

H. Termination of Insurance. If the AUTHORITY receives notification that 

CONSULTANT's insurance will be suspended, voided, cancelled or reduced in coverage or in 

limits, and if the CONSULTANT does not provide for either the reinstatement of that 

insurance or for the furnishing of alternate insurance containing all of the terms and provisions 

specified above prior to the termination of that insurance, the AUTHORITY may either 

terminate this Agreement for that breach, or the AUTHORITY may secure the required 

insurance to satisfy the conditions of this Agreement and deduct the cost thereof from 

compensation which would otherwise be due and payable to the CONSULTANT for Services 

rendered under the terms of this Agreement. 

 

7. Hold Harmless and Indemnity. CONSULTANT and AUTHORITY agree that 

AUTHORITY, its employees, agents and officials should, to the fullest extent permitted by law, be 
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fully protected from any loss, injury, damage, claim, lawsuit, cost, expense, attorneys' fees, 

litigation costs, defense costs, court costs or any other costs to the extent arising out of or in any 

way related to the negligence, recklessness or willful misconduct in the performance of this 

Agreement by CONSULTANT (and/or CONSULTANT's agents and/or employees) . 

Accordingly, the provisions of this indemnity are intended by the parties to be interpreted and 

construed  to  provide  the  fullest  protection  possible  under  the  law  to  AUTHORITY. 

CONSULTANT acknowledges that AUTHORITY would not enter into this Agreement in the 

absence of the commitment of CONSULTANT to indemnify and protect AUTHORITY as set forth 

herein. 

 

A. To the fullest extent permitted by law, CONSULTANT shall defend, 

indemnify and hold harmless AUTHORITY, its employees, agents and officials, from any 

liability, claims, suits, actions, arbitration proceedings, administrative proceedings, 

regulatory proceedings, losses, expenses or costs of any kind, whether actual„ actual 

attorneys' fees incurred by AUTHORITY, court costs, interest, defense costs, including 

expert witness fees and any other costs or expenses of any kind whatsoever without 

restriction or limitation incurred in relation to, as a consequence of or arising out of or in 

any way attributable actually„ in whole or in part to the extent arising out of, pertaining to, 

or relating to the negligence, recklessness or willful misconduct in performance of this 

Agreement by the CONSULANT (and/or CONSULTANT's agents and/or employees). 

CONSULTANT's obligation to defend, indemnify and hold harmless shall include any and 

all claims, suits and proceedings in which CONSULTANT (and/or CONSULTANT's 

agents and/or employees) is alleged to be an employee of AUTHORITY. All obligations 

under this provision are to be paid by CONSULTANT as they are incurred by 

AUTHORITY. 

 

B. Without affecting the rights of AUTHORITY under any provision of this 

Agreement or this Section, CONSULTANT shall not be required to indemnify and hold 

harmless AUTHORITY as set forth above for liability attributable to the sole fault of 

AUTHORITY, provided such sole fault is determined by agreement between the parties or 

the findings of a court of competent jurisdiction. This exception will apply only in 

instances where AUTHORITY is shown to have been solely at fault and not in instances 

where CONSULTANT is solely or partially at fault or in instances where AUTHORITY's 

fault accounts for only a percentage of the liability involved. In those instances, the 

obligation of CONSULTANT will be all-inclusive and AUTHORITY will be indemnified 

for all liability incurred, even though a percentage of liability is attributable to conduct of 

AUTHORITY. CONSULTANT acknowledges that its obligation pursuant to this Section 

extends to liability attributable to AUTHORITY, if that liability is less than the sole fault 

of AUTHORITY. CONSULTANT has no obligation under this Agreement for liability 

proven in a court of competent jurisdiction or by written agreement between the parties to 

be the sole fault of AUTHORITY. 

 

8. Laws and Regulations; Permits and Licenses. CONSULTANT shall comply with 

all applicable local, state and federal laws, rules, regulations, entitlements and/or permits 

applicable to, or governing the services authorized hereunder. CONSULTANT shall be solely 

responsible for obtaining all permits, licenses and approvals necessary or applicable to the 

performance of services under this Agreement, including all safety permits for excavations, 
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tunneling, trenches, construction (building structure, scaffolding, or falsework) and demolition 

required by CAL/OSHA including but not limited to, the permits required by Labor Code Section 

6500, unless otherwise expressly provided pursuant to this Agreement. In the event AUTHORITY 

is required to obtain an approval or permit from another governmental entity, CONSULTANT 

shall provide all necessary supporting documents to be filed with such entity. 

 

9. Employment Eligibility Verification. 

 

A,.  CONSULTANT shall be solely responsible for obtaining Employment 

Eligibility Verification information from CONSULTANT's employees, in compliance with 

the Immigration Reform and Control Act of 1986, Pub. L. 99-603 (8 U.S.C. 1324a), and 

shall ensure that CONSULTANT's employees are eligible to work in the United States. 

 

10. Policies and Certifications regarding Drugs and Alcohol in the Workplace 

 

A. Drug-free Workplace Certification. By signing this Agreement, the 

CONSULTANT hereby certifies CONSULTANT has a Drug-Free Workplace policy in place. and 

will provide a drug-free workplace. 

 

B. Drug and Alcohol Testing Policy. The CONSULTANT agrees to establish 

an anti-drug use and alcohol misuse policy consistent with the requirements of this 

Section. The CONSULTANT's anti-drug use and alcohol misuse policy shall include the 

following: 

 

1. The adoption, and enforcement, of a policy on prohibited drug use 

and alcohol misuse in the workplace, including the consequences associated with 

prohibited drug use and alcohol misuse. The CONSULTANT shall disseminate the 

policy statement to its employees; 

 

2. Not used. 

 

3. A testing program which meets the requirements of Section 10.0 

below; and 

 

4. Procedures for referring an employee who has a verified positive 

drug test result or an alcohol concentration of 0.04 or greater to a substance abuse 

professional. 

 

C. Drug and Alcohol Testing. 

 

1. Drug Testing: The CONSULTANT shall establish a policy for its 

employees working on the project under this Agreement, that provides testing for 

prohibited drugs in the following circumstances: pre-employment, post-accident, 

reasonable suspicion, and return to duty/follow-up post-accident. When 

administering a drug test, the CONSULTANT agrees to ensure that the following 

drugs are tested for: marijuana, cocaine, opiates, amphetamines, and phencyclidine. 
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2. Alcohol Testing: The CONSULTANT shall establish a policy for its 

employees working on the project under this Agreement that provides for testing of 

alcohol in the following circumstances: post-accident, reasonable suspicion, and return 

to duty/follow-up post-accident. The CONSULTANT shall prohibit an employee, 

while having an alcohol concentration of 0.04 or greater, from performing or 

continuing to perform a safety-sensitive function. 

 

11. Basic Obligations of AUTHORITY. 

 

AUTHORITY shall do the following in a manner so as not to unreasonably hinder the 

performance of services by CONSULTANT: 

 

A. Provide information, requirements and criteria regarding AUTHORITY's 

project; 

 

B. Furnish all existing studies, reports and other available data and items pertinent 

that are in AUTHORITY's possession; 

 

C. Designate a person to act as a liaison between CONSULTANT and the 

Manager of AUTHORITY. 

 

13. Additional Services, Changes and Deletions. 

 

A. During the term of this Agreement, the Manager of AUTHORITY may, from 

time to time, and without affecting the validity of this Agreement, order changes, deletions 

and additional services by the issuance of written change orders. The parties shall attempt to 

negotiate an equitable adjustment based upon an acceptable lump sum proposal from the 

CONSULTANT, which shall be incorporated in a written Change Order issued by the 

AUTHORITY, which shall memorialize acceptance by CONSULTANT's signature. By such 

signature, the CONSULTANT acknowledges that the adjustments to cost and time 

contained in the Change Order are in full satisfaction and accord, payment in full, and 

except for delays that may be excusable under Section 2. Work Schedule, so waives any 

right to claim any further cost and time impacts at any time during and after completion of 

the Contract for the changes encompassed by the Change Order. 

 

B. If the parties cannot agree on a lump sum adjustment, the CONSULTANT 

shall proceed to do the additional work on a "force account" or time and expense basis, that is, 

on an accounting of the CONSULTANT's forces, materials, equipment, and other items of 

cost as required and used to do the Work. For the work performed, payment will be made for 

the documented actual cost of the following: 

1. Direct labor cost for workers, who are directly assigned to the force 

account work, including wages, fringe benefits, if any (as established by negotiated 

labor agreements or State prevailing wages), and a labor surcharge of   

percent (  %) for all other fixed labor burdens such as workers' compensation 

and labor insurance, and labor taxes. 

2. Material delivered and used on the designated work, including 
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sales tax, if paid for by the CONSULTANT or its subCONSULTANT. 

3. Equipment rental, for those days or hours during which the 

equipment is in actual use based on actual rental and transportation invoices. 

4. A fixed fee not to exceed   percent (   %) of the costs of 

Items 1, 2, and 3 above covering the cost of general supervision, overhead, profit, bond, 

insurance, and any other general expenses. 

 

C. In the event CONSULTANT, without the prior written approval of the 

Manager of AUTHORITY, performs additional or different services than those described 

in the Scope of Work or authorized change order, CONSULTANT shall not be 

compensated for such services. 

 

D. CONSULTANT shall promptly advise AUTHORITY as soon as reasonably 

practicable upon gaining knowledge of a condition, event or accumulation of events which 

may affect the scope and/or cost of services to be provided pursuant to this Agreement. All 

proposed changes, modifications, deletions and/or requests for additional services shall be 

reduced to writing for review and approval by the Manager of AUTHORITY. 

 

E. In the event that AUTHORITY orders services deleted or reduced, 

compensation shall likewise be deleted or reduced by a fair and reasonable amount and 

CONSULTANT shall only be compensated for services actually performed, without any 

profit or overhead on any work not performed. In the event additional services are properly 

authorized, payment for the same shall be made as provided in Section 4 above. 

 

14. Termination of Agreement. 

 

8.01 In the event the time specified for completion exceeds the term of this 

Agreement, the term of this Agreement shall be automatically extended for such additional 

time  as  is  necessary  to  complete  the  work,  and  thereupon  this  Agreement  shall 

automatically terminate without further notice. 

 

A. Notwithstanding any other provision of this Agreement, AUTHORITY, at its sole 

option, may terminate this Agreement at any time by giving 10 days' written notice to 

CONSULTANT. Upon such termination, the CONSULTANT shall waive any claims for damages, 

including loss of anticipated profits on account thereof. 

 

B. In the event of termination by AUTHORITY, monies due CONSULTANT 

for work performed prior to the effective date of such termination shall be paid, without 

any profit or overhead on any work not yet performed, within 45 business days after receipt 

of an invoice as provided in this Agreement. Upon payment for such services, 

CONSULTANT agrees to promptly provide and deliver to AUTHORITY all original 

documents, reports, studies, plans, specifications and the like which are in the possession 

or control of CONSULTANT and pertain to AUTHORITY. 

 

15. Status of CONSULTANT. 

 

A. CONSULTANT shall perform the services assigned by AUTHORITY in 
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CONSULTANT's own way as an independent CONSULTANT, and in pursuit of 

CONSULTANT's independent calling, and not as an employee of AUTHORITY. 

CONSULTANT shall be under the control of AUTHORITY only as to the result to be 

accomplished and the personnel assigned to perform services. However, CONSULTANT shall 

regularly confer with AUTHORITY's Manager as provided for in this Agreement. 

 

B. CONSULTANT hereby specifically represents and warrants to AUTHORITY 

that the services to be rendered pursuant to this Agreement shall be performed in 

accordance with the standards customarily applicable to an experienced and competent 

engineering professional rendering the same or similar services. Further, CONSULTANT 

represents and warrants that the individual signing this Agreement on behalf of 

CONSULTANT has the full authority to bind CONSULTANT to this Agreement. 

 

 

16. Ownership of Documents; Audit. 

 

A. All draft and final reports, plans, drawings, studies, maps, 

photographs, specifications, data, notes, manuals, warranties and all other documents of any 

kind or nature prepared, developed or obtained by CONSULTANT in connection with the 

performance of services assigned to it by AUTHORITY, upon payment to CONSULTANT 

of undisputed amounts due, shall become the sole property of AUTHORITY, and 

CONSULTANT shall promptly deliver all such materials to AUTHORITY. At the 

AUTHORITY's sole discretion, CONSULTANT may be permitted to retain original 

documents, and furnish reproductions. If AUTHORITY uses such documents for any 

purpose other than for which they were prepared without CONSULTANT's prior written 

approval, AUTHORITY hereby waives any claims against CONSULTANT and will hold 

CONSULTANT harmless from any claim or liability for injury or loss arising from 

AUTHORITY's unauthorized use. 

 

B. Subject to applicable federal and state laws, rules and regulations, 

AUTHORITY shall hold all intellectual property rights (except for CONSULTANT's 

preexisting intellectual property) to any materials developed pursuant to this Agreement. 

CONSULTANT shall not use for purposes other than the performance of this Agreement, 

nor shall CONSULTANT release, reproduce, distribute, publish, adapt for future use or any 

other purposes, or otherwise use, any data or other materials first produced in the 

performance of this Agreement, nor authorize others to do so, without the prior written 

consent of AUTHORITY. 

 

C. CONSULTANT shall retain and maintain, for a period not less than 

four years following termination of this Agreement, all time records, accounting records 

and vouchers and all other records with respect to all matters concerning services 

performed, compensation paid and expenses reimbursed. At any time during normal 

business hours and as often as AUTHORITY may deem necessary, CONSULTANT shall 

make available to AUTHORITY's agents for examination all of such records and shall 

permit AUTHORITY's agents to audit, examine and reproduce such records. 

 

17. Miscellaneous Provisions. 
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A. This Agreement supersedes any and all previous agreements, either 

oral or written, between the parties hereto with respect to the rendering of services by 

CONSULTANT for AUTHORITY and contains all of the covenants and agreements 

between the parties with respect to the rendering of such services in any manner 

whatsoever. Any modification of this Agreement will be effective only if it is in writing 

signed by both parties. 

 

B. CONSULTANT shall not assign or otherwise transfer any rights or interest in 

this Agreement without the prior written consent of AUTHORITY. Unless specifically stated 

to the contrary in any written consent to an assignment, no assignment will release or 

discharge the assignor from any duty or responsibility under this Agreement. 

 

C. If required by law, CONSULTANT shall file Conflict of Interest Statements 

with AUTHORITY. 

 

D.  No action or failure to act by the AUTHORITY or anyone else acting for the 

AUTHORITY shall constitute a waiver of any right or duty afforded under the 

Agreement nor shall any such action or failure to act constitute an approval of or 

acquiescence in any breach thereunder, except as may be specifically agreed in 

writing. 

E.  CONSULTANT has made reasonable efforts to incorporate into its plan for 

the Project any known current project impacts of the COVID-19 pandemic, 

CONSULTANT has not accounted for, and is not responsible for, unknown 

future changes due to the COVID-19 pandemic, including, without limitation, 

additional restrictions by government agencies or others (such as the availability 

of the site for access or the availability of client or consultant staff or others) to 

the extent they delay or otherwise impact the Project. In that event, 

CONSULTANT will notify the AUTHORITY and work in good faith to 

equitably address any unexpected impacts therefrom. 

 

 

18. Dispute Resolution. 

 

A. Before resorting to mediation, arbitration or other legal process, the primary 

contacts of the parties shall meet and confer and attempt to amicably resolve any dispute 

arising from or relating to this Agreement subject to the following provisions. Any party 

desiring to meet and confer shall so advise the other party pursuant to a written notice. Within 

15 days after provision of that written notice by the party desiring to meet and confer, the 

primary contacts for each party shall meet in person and attempt to amicably resolve their 

dispute. Each primary contact, or the person acting in their absence with full authority to 

resolve the dispute, shall attend the meeting and shall be prepared to devote an entire day 

thereto. If any dispute remains unresolved at the end of the meeting, any party to this 

Agreement shall have the right to invoke the mediation process provided for in the 

subparagraph B below. 
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B. Subject to the provisions of subparagraph A, any dispute that remains 

unresolved after the meet and confer shall immediately be submitted to non-binding neutral 

mediation, before a mutually acceptable, neutral retired judge or justice at the San 

Francisco Office of the Judicial Arbitration and Mediation Service ("JAMS"). If within five 

days after the meet and confer the parties are unable to agree upon the selection of a neutral 

mediator, then the first available retired judge or justice at the San Francisco office of 

JAMS shall serve as the neutral mediator. The parties agree to commit to at least one full 

day to the mediation process. Additionally, to expedite the resolution of any dispute that is 

not resolved by mediation, the parties agree to each bring to the neutral mediation a list of 

at least five neutral arbitrators, including their resumes, whose availability for an 

arbitration hearing within 30 days after the mediation has been confirmed. 

 

C. If mediation is unsuccessful, before the mediation concludes, the parties shall 

attempt to select a mutually agreeable neutral arbitrator to assist in the resolution of their 

dispute. If the parties are unable to agree on an arbitrator, the parties agree to submit 

selection of an arbitrator to the mediator, whose decision shall be binding on the parties. In 

that case, the mediator shall select a neutral arbitrator from the then active list of retired 

judges or justices at the San Francisco Office of the JAMS. If there is no San Francisco 

Office of JAMS, then the office of JAMS closest to the AUTHORITY shall be used instead 

of a San Francisco Office. 

 

D. The arbitration shall be conducted pursuant to the provisions of the California 

Arbitration Act, sections 1280-1294.2 of the California Code of Civil Procedure. In such 

case, the provisions of Code of Civil Procedure Section 1283.05 and 1283.1 shall apply and 

are hereby incorporated into this Agreement. 

 

E. This section shall survive the termination or expiration of this Agreement. 

 

 

IN WITNESS WHEREOF, the parties hereby have made and executed this Agreement as of the 

day and year first above-written. 

 

AUTHORITY: CONSULTANT: 

SEWER AUTHORITY MID-COASTSIDE 

 

 

By  

By   

Print Name 

Title 
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PROJECT TESTING AND MONITORING 
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Anticipated Project Testing and Monitoring  
 

 

Requirement 

Specification/

Guideline Caltrans SAM

Regulatory 

Permitting Duration Frequency

Responsible 

Group 1 (QC)

Responsible 

Group 2 (QA) Notes

Construction 

Testing Asphalt 32 12 16 x x Part Time TBD

Contractor - 

Quality 

Control

CM/Inspector - 

Quality 

Assurance

Work shall meet 

Caltrans Requirements

Backfill 31 23 16 x x Part Time TBD

Contractor - 

Quality 

Control

CM/Inspector - 

Quality 

Assurance

Work shall meet 

Caltrans and SAM 

Requirements

Pressure 

Testing 40 05 15 x As Needed As Needed

Contractor - 

Quality 

Control

CM/Inspector - 

Observation 

Only

Work shall meet SAM 

Requirements

Trenchless 

Observation TBD x Part Time TBD Staheli? 

CM/Inspector - 

Observation 

Only

Work shall meet 

Caltrans and SAM 

Requirements

Environmental 

Monitoring Cultural IS/MND and Permits x Full Time MNS

Tribal Monitor 

& Compliance 

Reporting - 

MNS

Work shall meet 

Caltrans and Permit 

Requirements

Bio IS/MND and Permits x Full Time MNS

Bio Monitor 

and reporting - 

MNS

Work shall meet 

IS/MND and Permit 

Requirements

Governing Agency
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SEWER AUTHORITY MID-COASTSIDE 
 

Staff Report 
 

 

TO: Honorable Board of Directors 
 

FROM: Kishen Prathivadi, General Manager 
 

SUBJECT: Authorize General Manager to enter into a Contract with BAGG 
Engineers for Testing Services During Construction of the SAM 
Force Main in Montara Replacement Project in an Amount Not to 
Exceed $150,875 

 

 

Executive Summary 
The purpose of this report is to award the contract for construction testing services for 
the SAM Force Main in Montara Replacement project to BAGG Engineers and to 
authorize the General Manager to enter into a contract with BAGG Engineers. 
 
Fiscal Impact 
The fiscal impact is $150,875. The General Budget for 26-27 has $12.15M set aside in 
the infrastructure budget for rehabilitation of SAM Force Main situated in Montara. 
 

Strategic Plan Compliance 
The recommendation complies with Goal 5 of the SAM Strategic Plan, “Infrastructure, 
Operations, and Maintenance,” Goal 5.3 – “Develop a longest term reasonable 
perspective in concrete spending terms of potential alternative approaches to 
managing the system with the objective of decreasing long term costs and 
environmental impacts and increasing safety.” 
 

Background and Discussion/Report: 

SAM’s FMM has been in continuous service for more than 40 years and has 
approached the end of its useful life. There has been a series of failures in SAM’s 
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Intertie Pipeline System (IPS) located in Montara, also known as SAM Force Main in 
Montara (FMM).  These failures resulted in interrupted service and led to sanitary sewer 
overflows (SSO’s) in recent years. In February 2024, SAM Board of Directors approved 
a plan for replacement of the FMM utilizing a Progressive Design Build (PDB) approach 
with the goal of completing the FMM replacement by June 30, 2026, court ordered 
deadline (this deadline has been extended to June 30, 2028). 

The project will replace the remaining ductile iron pipeline (DIP) portion of the pipeline 
with 13,654 feet of new high-density polyethylene (HDPE) DR 11 pipe installed parallel 
to the existing DIP within SAM’s easements and will have a similar diameter to maintain 
the FMM’s hydraulic capacity. In addition, the project includes installation of 390 lineal 
feet of 10-inch HDPE pipe and tie-in to the Princeton force main system, air release 
valves and air vacuum release valves (18), and  four bypass stations  

At the Authority's August 10, 2026 board meeting, the General Manager was authorized 
to enter into a Progressive Design Build contract with McGuire and Hester to construct 
the force main replacement contingent upon member agency approval of a mid-year 
budget amendment for the project. The contract was signed on August 31, 2028. It is 
anticipated that construction can commence as early as October 10, 2026, so it is 
necessary at this time to sign a contract with a construction testing firm. 

On June 30, 2026 SAM contacted the following firms to request proposals for  the 
project construction testing: BAGG Engineering, Construction Testing Services, Haley & 
Aldrige and Twining Waterworks. SAM provided each firm with the tests needed, project 
timeline and project geotechnical report. 

SAM received four proposals, from equally competent firms with a cost estimate range 
between $244,663 and $150,875. BAGG Engineering submitted the lowest cost 
estimate in the amount of $150,875.  BAGG Engineering is a local firm with lower hourly 
rates and travel times than the other firms.    

Staff Recommendation:  

Staff recommend the Board award the contract to BAGG Engineering and direct the 
General Manager to enter into a contract with the consultant for up to $150,875. 

Supporting Documents 
Attachment A:BAGG Engineering proposal. 

Attachment B: Proposal from Haley & Aldrich 



September 14, 2026 
Agenda Item No: 4C  

Page 3 
 

 

BOARD MEMBERS: P. Nagengast  B. Dye N. Marsh 
 S. Boyd D. Ruddock K. Slater-Carter 
ALTERNATE MEMBERS: B. Softky J. Randle  
 W. Bowles M. Allen 
  

Attachment C: Proposal from Construction Testing Services 

Attachment D: Twining Waterworks   





 

 

HALEY & ALDRICH, INC. 
226 Airport Parkway 
Suite 310 
San Jose, CA  95110 
408.961.4805 
 

   www.haleyaldrich.com 

July 09, 2026  

File No. P210849-002 

 

 

TO: Kishen Prathivadi, PE [kishen@samcleanswater.org] 

  Sewer Authority Mid-Coastside 

  1000 N. Cabrillo Highway 

  Half Moon Bay, California  94019 

 

SUBJECT: Proposal for Construction Observation and Testing Services 

  Montara Force Main Project 

  Half Moon Bay, California 

 

 

Dear Mr. Prathivadi: 

 

Haley & Aldrich, Inc. (Haley & Aldrich) is pleased to present this revised proposal to perform 

geotechnical construction observation and testing services for Sewer Authority Mid-Coastside (SAM) for 

the Montara Force Main Project located in Half Moon Bay, California (the Site). The primary changes are 

based on notes on the revised construction schedule provided by Rachel Lather on 7-6-2026.   

 

Project Description 

The project includes the installation of a new sewer force main and the abandonment of an existing 

sewer line in Half Moon Bay. The installation of the new force main includes horizontal directional 

drilling (HDD), auger boring, and open-cut segments along the alignment.  

 

The scope of services requested of Haley & Aldrich will include:  

 Geotechnical observation & testing task management; coordinate efforts with the General 

Contractor, MNS, Project CM, and the SAM; review project documents; dispatch; review daily 

field reports (DFRs); provide soil compaction, concrete strength and asphalt compaction quality 

control. 

 Attend pre-construction meetings. 

 Construction observation and documentation of earthwork operations (excavation and 

backfilling), collection of soil samples for laboratory compaction testing, field compaction 

testing, collection of concrete samples for laboratory testing, asphalt compaction testing, and 

producing reports summarizing field testing results and DFRs. 

 Preparation of an Observation/Conformance letter 
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Assumptions 

The following are assumptions we have made for the scope of our services: 

 The scope of services only pertains to the construction of the new pipeline, abandonment of the 

existing pipeline, construction of new concrete structures, and new asphalt pavement work. 

 The soil sampling and compaction testing will be performed for the backfilling of the new pipe 

along the open-cut segments.  

 The concrete sampling will be performed for slurry filling of the existing alignment, as well as for 

constructing new cast-in-place structures. We have assumed 5 days for these activities. 

 The field compaction testing for asphalt paving will have a duration of up to 6 days. 

 An on-site pre-con meeting held by the General Contractor will take place, with Haley & Aldrich 

needing to be in attendance.  Attendance at weekly meetings is not included in this estimate, 

although we can attend meetings if we are also on-site for observation and testing of soil and 

concrete.  

 A final observation/conformance letter will be needed from Haley & Aldrich to complete the 

required documentation of the construction of the embankment repair.  

 We have assumed regular time for day shifts and overtime for night shifts, both with prevailing 

wages. The prevailing wages include the driving time and the time spent on field inspections. 

 

Estimated Fee and Schedule 

Construction observation and testing services are directly related to the General Contractor’s schedule 

and are based on a time-and-materials basis per our current fee schedule at the time the services are 

provided. Haley & Aldrich’s fee schedule for the duration of this project is attached; we estimate it will 

start in August or September 2026 and will be under construction for approximately 12 months. Based 

on our estimate worksheet, we propose using a not-to-exceed budget for observation and testing 

services of $244,663 (see attachment showing the estimate worksheet based on our 2026 fee schedule). 

Our estimate for the office and field services during construction is based on conversations and 

correspondence with Rachel Lather and previous conversations with MNS. Based on the contractor’s 

schedule, we anticipate that our involvement will consist of approximately 157 days on-site during 

construction.  

 

Should we become aware of a condition that could require a change to our scope of work, level of 

effort, or the extent of subcontracted construction observations and testing services needed, we will 

notify SAM immediately to come to an agreed-upon resolution. In addition, as additional information 

regarding the construction schedule becomes available, we can refine this estimate, as needed.  

 

Authorization and Terms 

Haley & Aldrich will work with you to the best of our abilities to ensure successful and cost-efficient 

completion of the project. This proposal is valid for a period of 60 days from the date of this letter. If 
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acceptance and authorization to proceed are not received within that period, we reserve the right to 

renegotiate the estimated costs, schedule for completion, and scope of services.  

 

Our work will be completed in accordance with generally accepted civil engineering and geotechnical 

engineering practices and procedures. This standard is in lieu of all warranties, either expressed or 

implied. We will begin work on the project upon written notice to proceed from SAM.  We understand 

this work would be authorized through a subconsulting agreement with SAM for the Montara Force 

Main project.  

 

We look forward to working with you.  

 

Sincerely yours, 

HALEY & ALDRICH, INC. 

 

 

 

Dan Peluso, PE 49562, GE 2367 

Principal Geotechnical Engineer 

 

 

Attachments: 

 

Standard Fee Schedule 2026 RS2 

Cost Estimate 

https://haleyaldrich.sharepoint.com/sites/SewerAuthorityMid-Coastside/Shared Documents/0210849.Montara Force Main Project/Proposal/2026.07.09-COT-

Proposal-to-SAM/P210849-002-H&A-Montara-COT-Proposal-to-SAM.docx 

 



Cost Estimate for 

Geotechnical Construction Observation Testing Services for

Montara Force Main Project

Half Moon Bay

San Mateo County, CA

7/9/2026

Senior Technical Specialist (office) 16 hr 230 /hr$        3,680.00$               

Principal Engineer (office) 8 hr 365 /hr$        2,920.00$               

Senior Project Manager (office) 12 hr 270 /hr$        3,240.00$               

Administration (office) 8 hr 125 /hr$        1,000.00$               

10,840.00$            

Senior Technical Specialist (office/field) 12 hr 230 /hr$        2,760.00$               

Principal Engineer (office/field) 6 hr 365 /hr$        2,190.00$               

Technical Specialist (office/field)  hr 215 /hr$        -$                          

Reimbursables (mileage to/from jobsite & San Jose Office), Est. 2 visits 300 mi .725 /mi$      217.50$                   

5,167.50$               

Staff Professional (field + travel) 6.0 hr 180 /hr$        1,080.00$               

Reimbursables (mileage to/from jobsite & San Jose Office) 100 mi .725 /mi$      72.50$                     

Technical Specialist (office; complete & upload dailies) .5 hr 215 /hr$        107.50$                   

Subtotal per Visit 1,260.00$               

Estimated No. of Visits 146 visits

Nuclear Gauge Testing 146 ea 120 /day$     17,520.00$             

Asphalt Testing by Others 48 hr 200 /hr$        9,600.00$               

Compaction Curves (Proctor) 15 ea 550 /test$    8,250.00$               

Concrete Compressive Strength 25 ea 65 /test$       1,625.00$               

Technician (Laboratory) 20 hr 150 /hr$        3,000.00$               

223,955.00$          

Principal Engineer (office) 4 hr 365 /hr$        1,460.00$               

Senior Project Manager (office) 12 hr 270 /hr$        3,240.00$               

4,700.00$               

244,662.50$           

Task 4: Prepare Final Observation/Conformance Letter

Task 4 Subtotal

Total Estimate (Tasks 1-4)

TABLE 1 - LEVEL OF EFFORT AND COST PROJECTIONS

Task 1: Project Management, Document Review, Coordination, QC
Scope and purpose:  Overall project management; coordinate efforts with general contractor, MNS, Project CM, and SAM; review project 

documents; dispatch; review DFR's; provide overall quality control (~2-4 hrs for every week of field time).

Task 1 Subtotal

Task 3 Subtotal

Note:  We have assumed regular time for day shifts and overtime for night shifts at prevailing wage. The prevailing wages include 

the driving time and field inspections.

Task 3: Construction Observation & Testing

Project Assumptions/Limitations

We are providing cost projections based on a discussion regarding the portions of the work items that we are anticipated to be 

involved in, which are discussed in the proposal. This revised cost estimate is based on the revised schedule transmitted to us on 

07-06-2026 

Scope and purpose: Observe and document earthwork operations, collection of soil samples, field compaction testing, collection of concrete 

samples for laboratory testing, asphalt compaction testing, and producing reports summarizing field testing results and DFRs.

Task 2: Precon On-Site Meetings

Task 2 Subtotal
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CONTRACT FOR SERVICES

Date: July 06,2026

Proposal No: P32316

Client: Sewer Authority Mid-Coastside

Attn: Kishen Prathivadi
c/o Sewer Authority Mid-Coastside
1000 Cabrillo Hwy N
Half Moon Bay, CA 94019

RE:                                Special Inspections & Materials Testing Services

Project:                        Sam Force Main in Montara Replacement Project

SCOPE OF SERVICES: Construction Testing Services, Inc. ("CTS or Consultant") agrees to perform special inspections and materials testing services
for Sewer Authority Mid-Coastside ("Client") for the Project listed above.

COMPENSATION & RATES: For the complete and faithful performance of this Contract, Client agrees to pay Consultant in accordance with this
Contract and attached proposal and/or fee schedule. Client agrees that all services will be charged and billed in accordance with the discounted rates set
forth below and attached in P32316 dated July 06,2026. Work performed outside the contemplated scope, outside Northern California, overtime, and/or
work performed on weekends and holidays will be charged and billed in accordance with the attached proposal and fee schedule. Consultant reserves the
right to adjust its rates due to union increases and/or prevailing wage requirements.

BASIS OF CHARGES: This is a time and materials contract. Services will be billed in increments of four (4) hour minimums, work over four (4) hours,
on a given day, will be billed for eight (8) hours. Overtime work, which is work performed in excess of eight (8) hours and/or work on Saturdays, will be
billed at a rate of 1.5 times the hourly rate. Work performed in excess of twelve (12) hours in any one (1) working day and/or an excess of eight (8) hours
on any Saturday, including any Sunday work (first eight (8) hours only) shall be paid at two (2) times the regular rate of pay. Holidays and overtime on
Sunday (work over eight (8) hours) will be billed at three (3) times the hourly rate. A 12.5% nighttime differential will be added to the rate for work that
starts either before 4AM or after 2PM.

ACKNOWLEDGEMENT: Client hereby acknowledges that even with diligent special inspections and/or testing by Consultant, construction defects,
deficiencies, and/or omissions in the Contractor's work may arise. Client understands and hereby agrees that the Contractor is solely responsible for its
means and methods, the quality and completeness of the construction work and for adhering to the applicable construction plans and specifications.

Client acknowledges that he/she/it has read and agrees to this Contract and the General Conditions printed on the reverse side of this Contract (page 2),
which are incorporated herein and made a part of this Contract.

Client: Sewer Authority Mid-Coastside  Consultant: Construction Testing Services, Inc.

By:   By:  

Title: Kishen Prathivadi  Title: Patrick Greenan, PE - President

Date:   Date:  
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GENERAL CONDITIONS

CTS, its officers, directors, employees, agents, affiliates and independent contractors liability pursuant to this Contract1.
and/or for alleged negligent acts or omissions shall be limited to the sum paid by the Client to the Consultant. No
action, claim or proceeding shall be maintained against Consultant unless such is filed or brought within two (2) years
from the date of Substantial Completion or final payment to Consultant, whichever occurs first.

Client is responsible for scheduling or arranging required inspections and necessary permits.2.

Full payment of each monthly invoice is due within thirty (30) days of the invoice date. CTS will charge for the Final Report on its3.
first invoice to avoid delays. CTS reserves the right to withhold the Final Report until full payment is received. If payment is not
received on a timely basis, all past due amounts will be subject to a 1.5% monthly late charge accruing on the unpaid amounts. If full
payment is not received within sixty (60) days of the date of the invoice, Consultant may deem such nonpayment as a material breach
and terminate its services, and further reserves the right to refer the past due amounts to a collection agency or an attorney for
collection.

Consultant shall perform its services in a manner consistent with the standard of care and skill ordinarily exercised by members of4.
the profession practicing under similar conditions in the geographic vicinity and at the time the services are performed. No
warranty, representations, or guarantees, express or implied, are made or intended by this Contract or the services provided
pursuant to this Contract.

Client accepts the responsibility of notifying Consultant twenty-four (24) hours in advance of any necessary tests and inspections. If5.
Clients  assigns  this  responsibility  to  a  contractor  and/or  subcontractor,  architect,  engineer,  or  job  inspector,  Client  releases
Consultant from liability and agrees to defend, indemnify, protect, and hold harmless Consultant from any and all claims, liability,
damages or expenses, arising in whole or in part from improper scheduling on the part of the responsible party.

Client agrees to defend, indemnify,  and hold harmless the Consultant,  and its respective officers,  agents,  directors,  partners,6.
members, employees, affiliates and subsidiaries ("Indemnities") from any and all claims, liabilities, demands, damages, causes of
action, expenses, or fines of every kind nature, including but not limited to injury, loss, property damage, delays, fear of or actual
exposure to or release of toxic or hazardous substances, consequential damages, cost or expense, including but not limited to
reasonable attorney fees ("Claims"), which may arise directly or indirectly as a result of the services provided by Consultant under
this Agreement, unless such Claim is caused by the sole negligence or willful misconduct of Consultant. The duties and obligations
hereunder survive this Contract.

All disputes between Consultant and Client shall be submitted to mediation. Either Party may demand mediation by serving a written7.
notice stating the essential nature of the dispute and the amount of time or money claimed and requiring that the mediation proceed
within sixty (60) days of service of the notice. The mediation shall be administered by the American Arbitration Association or by
such other person or organization as the parties may agree upon. No action or suit may commence unless the mediation does not
occur within ninety (90) days after service of notice, the mediation occurred but did not resolve dispute, or statute of limitation
would elapse if suit was not filed prior to (60) days after service of notice. If either Party fails to comply with this provision said Party
shall be estopped from collecting pre-judgment interest on a Judgement.

Material samples obtained from the project shall be discarded upon completion of testing, and portions of samples not tested or8.
unused shall be preserved for no longer than thirty (30) days after the issuance of any report or forty-five (45) after the date the
samples were taken from the Project, whichever occurs first. The laboratory and its personnel shall keep all information and data
obtained or created during the performance of laboratory activities, including test results and client‑specific information, strictly
confidential and shall not disclose such information to any third party without the client’s prior written consent, except where
disclosure is required by law, regulation, or accreditation rules, in which case the client will be notified unless prohibited by law. 

In the event Consultant's work is interrupted or stopped due to delays other than delays caused by Consultant, Consultant shall be9.
compensated equitably (in accordance with Exhibit A) for the additional labor or other charges associated with maintaining its work
force for Client's benefit during the delay, or at the option of the Client, for such similar charges that are incurred by Consultant for
demobilization and subsequent remobilization.

This Contract may be terminated by either party upon ten (10) days written notice sent first class mail, return receipt requested. In10.
the event of termination, Client shall pay for all reasonable charges for work performed and demobilization by Consultant through
the tenth (10th) day after mailing the notice of termination.

In the event that any provision or any part of a provision of this Contract shall be determined to be invalid, illegal or otherwise11.
unenforceable pursuant to applicable law, such determination shall not affect the validity, legality, or enforceability of the remaining
provisions of this Contract.

This Contract, including attachments incorporated herein by reference, represents the entire agreement and understanding between12.
the Parties. The terms of this contract shall prevail over any different or additional terms in Client's purchase order or other forms
unless agreed in writing by Consultant. Any modifications to this Contract shall be made in writing and signed by authorized
representatives of the Parties. One or more waivers of any term, condition or covenant by either Party shall not be constructed as a
waiver of any other term, condition, or covenant.

CLIENT INITIALS ____________________ 2 CONSULTANT INITIALS ____________________



PRELIMINARY ESTIMATE: QUALITY ASSURANCE INSPECTIONS & TESTING

DATE: 07/06/2026
PROPOSAL No.: P32316 (Rep: Alfelyn Peterson)
CLIENT: Sewer Authority Mid-Coastside
CONTACT: Kishen Prathivadi 831-588-1023 c/o: Rachel Lather
PROJECT: Sam Force Main in Montara Replacement Project

Sonora Avenue and SR-1
LOCATION: Half Moon Bay
ITEM: I ESTIMATED ESTIMATED UNIT ESTIMATED
ONSITE TESTING & INSPECTIONS DAYS HOURS PRICE TOTAL

GEOTECHNICAL SERVICES
ASPH. NUC GAUGE COMP TEST 6 4 $127.00 $3,048.00
AGGREGATE BASE BACKFILL COMPACTION TESTING 146 6 $127.00 $111,252.00
FIELD MILEAGE - NUC GAUGE 151 100 $0.725 $10,947.50
F385P-TRAVEL TIME -W/NUC GAUGE 151 2 $127.00 $38,354.00

CONCRETE
ACI TECH - CONCRETE SAMPLING 5 8 $127.00 $5,080.00

Preliminary Sub-Total of Onsite Testing & Inspection (approx.) $168,681.50
ITEM: II  ESTIMATED UNIT ESTIMATED
LABORATORY TESTING & ENGINEERING  UNIT/HOURS PRICE TOTAL

CONCRETE COMPRESSION TESTS (4X8 CYLINDERS) 40 $40.00 $1,600.00
ASTM D2041 RICE GRAVITY 5 $450.00 $2,250.00
ASTM D1557 MODIFIED PROCTOR 3 $300.00 $900.00
ASTM D4318 ATTERBERG LIMIT 2 $400.00 $800.00
ASTM C136 GRADATION 2 $200.00 $400.00
ASTM D2419 SAND EQUIVALENT 2 $200.00 $400.00
SAMPLE PICK-UPS 54 $30.00 $1,620.00
ELAS USER 5 $250.00 $1,250.00
STAFF ENGINEER 30 $175.00 $5,250.00
FIELD SUPERVISION 6 $175.00 $1,050.00
PROJECT MANAGER 15 $175.00 $2,625.00
PRINCIPAL ENGINEER 1 $385.00 $385.00

Preliminary Subtotal of Laboratory Testing & Engineering (approx.) $18,530.00
Preliminary Estimated Fees $187,211.50

Project Administration (10%) $18,721.15
Total Preliminary Estimated Fees $205,932.65

A 10% project administration fee will be charged monthly per invoice.
This estimate is based on current labor and material costs and is valid for thirty (30) days from the date shown on this estimate, unless otherwise noted. If the work has
not been authorized within this period, Contractor may revise the estimate to reflect current pricing.
No contingency is budgeted by CTS for uncontrollable overtime, union or prevailing wage increases and unforeseen requirements that may arise in the specifications, as
well as for work over the estimated hours. Owner should budget appropriate amount for budgetary purposes.
Estimate based on plans by Budgetary Schematics dated, 4/15/2026.
ELAS fees include up to five (5) users per month. Each additional user will be billed at an incremental cost of $50 per user, per month.
Sewer Authority Mid-Coastside 251114 construction schedule was available at the time this estimate was prepared. See attached fee schedule for basis of charges.
The liability of Construction Testing Services (CTS) is limited to CTS's contract value.
Estimate includes portal to portal travel time for nuclear gauge transport from laboratory per requirements of the CA Radiological Health Branch.
Estimate was prepared based on local building code minimum requirements and industry standards. Any additional testing that is required by the AHJ will be presented
to the client for change order or value engineering.
Drive time with equipment including but not limited to nuclear gauge will be billed at the OT rate if over of 8hrs worked for the day.



Standard Discounted 

* FIELD INSPECTION AND LABORATORY SERVICE Rate/Hour Rate/Hr

ICC Bolting Inspector/ICC Welding Inspector $275.00 $150.00

CWI Certified Welding Inspector $290.00 $150.00

Nondestructive Testing - UT, MT, PT $280.00

ICC Welding/NDT Combination $290.00

CWI/NDT Combination Quote

Steel Shop Inspections - Outside Northern California $275.00

Batch Plant Inspection $290.00 $127.00

Concrete ACI Sampling $275.00 $127.00

Concrete ICC/ACI-II (Rebar/Placement) $275.00 $127.00

Concrete Post-Tensioning (PT) $275.00

Shotcrete Inspection $275.00 $127.00

Fiber-Reinforced Polymer (FRP) Concrete Inspection $275.00

Masonry Inspection $275.00

DSA Masonry Inspection $275.00

Fireproofing (Thickness/Density) $275.00

Firestopping (ICC/IFC) $330.00

Shear Wall Nailing/Framing/Hold Downs $275.00

Soil Technician with Nuclear Gauge and/or Sand Cone (portal-to-portal) $275.00 $127.00

Hot Mix Asphalt Technician (portal-to-portal) $275.00 $127.00

Shoring/Soldier Pier Inspection $275.00 $127.00

Drilled Pier Inspection $275.00 $127.00

Roofing and Weatherproofing/Waterproofing Inspection $670.00

NACE Coating Inspection - Level I $275.00

NACE Coating Inspection - Level II $330.00

NACE Coating Inspection - Level III $396.00

Medical Gas ASSE 6020 $330.00

Multi-Disciplined Inspector $275.00

Specialty Inspector (where certification not listed above is required) $275.00

Field Inspector with Special Enhancement $325.00

Safety Manager/Safety Inspector/JSAS $572.00

Laboratory Technician $275.00

Laboratory Technician - Sample Transportation Quote

Specialty Sample Preparation Time $275.00

**PROFESSIONAL ENGINEERING SERVICES

Principal Engineer (Civil/Structural) $455.00 $385.00

Geotechnical Engineer $374.00

Professional Geologist $358.00

Consulting Engineer (Civil/Structural) $410.00

Associate Engineer, Licensed $320.00 $200.00

Project Manager/Project Executive $314.00 $175.00

Staff Engineer $314.00 $175.00

Field Supervision $314.00 $175.00

ASNT Level III $330.00

Quality Control Manager $314.00 $225.00

Drafting $204.00

SPECIAL SERVICES

Portable and Mobile Laboratories, NDT and Soils $3,300.00

* Epoxy Bolt/Expansion Anchor - Installation Observation $275.00 $127.00

* Epoxy Bolt/Expansion Anchor Proof Load Testing (portal-to-portal) $275.00 $127.00

* Coring, 1 Person (including equipment) (portal-to-portal) $462.00 $175.00

* Coring, 2 Persons (including equipment) (portal-to-portal) $592.00 $350.00

* Asphalt Coring (portal-to-portal) $495.00 $175.00

Engineering Project Research Quote

Steel - Dye Penetrant Testing Quote

Ultrasonic Testing for Non-Metallic Materials Quote

Pavement Rehabilitation Analysis Using Deflections Quote

Roof Moisture Survey Quote

Soil Drilling Equipment Quote

Geotechnical Site Investigations/Foundation Reports Quote

Estimating Concrete Strength by the Maturity Method - Equipment Fee $125/kit                                    ASTM C1074 Quote

CSL/Crosshole Sonic Logging Quote

Electronic Leak Detection - Equipment Fee $210/day Quote

Roof Uplift Testing Quote

Inclinometer Testing Quote

Vibration Monitoring/Accelerometer (weekly) Quote

Optical Monitoring (weekly) Quote

Tilt Monitoring Quote

Load Testing Quote

Anchor Pull Testing Quote

DCP - Dynamic Cone Penetrometer Quote

Gamma-Gamma Logging (daily) $4,023.00

Water Infiltration Testing $488.00

Water Penetration of Windows, Skylights, Doors and Curtain Walls by Uniform or Cyclic Pressure (daily)         AAMA 501.2 $5,500.00

FGIA/AAMA Window and Skylight Testing (daily) ASTM E1105, AAMA 501.1/502/503 $5,500.00

Impact Echo Testing - Equipment Fee $250/day (portal-to-portal) ASTM C1383 $781.00

Pachometer, Schmidt Hammer, Skidmore - Equipment Fee $115/day (portal-to-portal) $488.00

Windsor Probe - Equipment Fee $200/day (portal-to-portal) Quote

Floor Flatness Testing FF/FL - Equipment Fee $120/day (portal-to-portal) $424.00

Ultrasonic Pulse Velocity Testing - Equipment Fee $250/day (portal-to-portal) ASTM C597 $781.00

Floor Flatness Testing FF/FL (document fee) $650.00

Surface Frictional Properties Using Pendulum Tester - Equipment Fee $120/day (portal-to-portal) ASTM E303 $390.00

Measuring Moisture Vapor Emission Rate (Calcium Chloride) - $70/Kit (portal-to-portal) ASTM F1869 $670.00

Relative Humidity Testing - $85/Kit (portal-to-portal) ASTM F2170 $670.00

Ferroscan - Equipment Fee $175/day (portal-to-portal) $670.00

Ground Penetrating Radar - Equipment Fee $175/day (portal-to-portal) $314.00

Crack Installation and Monitoring (full day install) Quote

Dynamic Cone Penetrometer - Equipment Fee $155/day $451.00

Concrete/Grout/Mortar Mix Design Review (less than 48 hours notice - $700) $453.00

Welding Procedure Review (less than 48 hours notice - $750) $453.00

Procedure Qualification Record (PQR) - Standard Procedure (document fee) $616.00

Welding Procedure Specification (WPS) - Standard Procedure (document fee) $616.00

Welder Performance Qualification Record (WPQR) (document fee) $616.00

Surveying Quote

DSA Interim Reports $231.00

Administration, Secretarial, Special Projects, Notary, Certified Payroll $235.00

Geotechnical Pad Letter (less than 48 hours notice - $550) $1,965.00 $600.00

Final Letter (less than 48 hours notice - $1100) $1,100.00 $600.00

EXPERT WITNESS TESTIMONY 

Court appearance, per day $6,000.00

Court appearance, per half day $4,000.00

* Field inspection and laboratory technician services will be billed in accordance with minimums shown on Basis of Charges.  

**Professional engineering services will be billed in two hour increments.

2026 FEE SCHEDULE - P32316 07/06/2026

PERSONNEL FEES AND BASIS OF CHARGES
INSPECTIONS, ENGINEERING & SPECIAL SERVICES

inspecting

testing
engineering

All fees subject to Basis of Charges



inspecting

testing
engineering

GENERAL

MINIMUM HOURLY CHARGES – INSPECTION

Technician personnel and the following minimum charges are contractual commitment:

One-half day or less 4 Hours

Over one-half day 8 Hours

Show-up time (less than 2 hours notice = 4 hour charge) 2 Hours

WORKING HOURS AND PREMIUM TIME

Regular workday is the first 8 hours between 6:00 am and 6:00 pm Monday through Friday. Premium time is as follows:

Overtime, Weekdays and Saturdays (first 8 hours)       1.5 x QOR*

Overtime Saturdays (over 8 hours) and Sundays (first 8 hours)        2.0 x QOR*

Overtime Sundays (over 8 hours) and Holidays   3.0 x QOR*

Shift differential, swing and graveyard (Work performed between 2:00 pm and 4:00 am): +12.5%/hr QOR*

*QOR = Quoted Hourly Rate

MISCELLANEOUS CHARGES - Only Where Applicable

Notary Services Fee (per document) $55.00

Facsimile Charges - plus $1.00/page (minimum cost, no charge for cover page) $19.00

Wireless Router/Data Card for Jobsite Internet (per day) $145.00

iPad Monthly Rental Fee (per month) $110.00

Electronic Reporting Fees/Subscriptions (PlanGrid, BIM, etc.) At Cost

Parking Fees At Cost

Air Travel Cost Plus 20%

Outside Services Cost Plus 30%

 Subsistence (per Union contract, per day) $160.00

Subsistence Premium: Meal Allowance (over 100 miles one way) (per Union contract, per day) $40.00

Subsistence Premium: Meal Allowance (over 150 miles one way) (per Union contract, per day) $95.00

Mileage (standard federal rate per mile) $0.725

Sample Pickup (each sample) $50.00 $30.00

Sample Pickup Trip Charge $275.00

Weekend Sample Pickup (each sample) $160.00

Project Administration (% of monthly invoice) 30% 10%

Samples Made by Others: Concrete Cylinders (plus test cost) $135 + Test

Samples Made by Others: All Other Tests (plus test cost) $100 + Test

Laboratory Sample Witness Fee $140.00

Laboratory Sample Storage Fee (per sample) $130.00

EZ Cure Boxes (Thermostatically Controlled Curing Boxes) $275.00

Returned Check Fee $160.00

Additional Sample Retention Quote

ELAS User (1-5 users per month), $50/month for additional users $250.00

ELAS Access (unlimited user access per month) $1000.00

TESTS

INSURANCE

For the waiver of subrogation if required by client, a 3% CTS insurance Waiver fee will be added to all gross billings/revenue.

PAYMENT

Fees for tests and inspection include cost of technician, normal equipment and regular reports. Engineering services will be charged at applicable rates and will require travel and mileage charges for 

equipment transport and storage per code (portal to portal) from the nearest CTS laboratory. Soils testing with nuclear gauge and/or sand cone equipment and inspections requiring equipment will require 

applicable travel and mileage charges for equipment transport and storage per code (portal-to-portal) from the nearest CTS laboratory. Fees for special projects, services overseas, or elsewhere in the 

United States, will be quoted on request. With prior notification to Client; charges are subject to change at any time. Construction Testing Services reserves the right to adjust the rates quoted in this 

contract based upon any Union or prevailing wage increases and/or changes in any industry requirements. Estimates are based on current labor and material costs and are valid for thirty (30) days from the 

date shown on the estimate, unless otherwise noted. If the work has not been authorized within the 30 day period, CTS may revise the estimate to reflect then-current pricing.

BASIS OF CHARGES

Testing fees shown include normal time for preparing, storing and performing test and will be charged regardless if samples are requested to be discarded and not tested. Samples requiring special 

preparation will be charged at the laboratory technician rate. Fees for tests not listed will be quoted upon request. There will be a minimum charge of $300.00 for any engineering report. Please note some 

tests may be tested by subconsultants. Samples delivered to the laboratory after 3:00pm or samples needing results within 24 hours will incur a 50% mark-up.

Invoices will be submitted monthly or bimonthly for services performed during the preceding month and are payable on receipt. Interest of 1.5% per month (but not exceeding the maximum rate allowable by 

law) will be payable on any amounts not paid within 30 days, payment thereafter to be applied first to accrued interest and then to the principle unpaid amount. Attorney’s fees or other costs incurred in 

collecting any delinquent amount shall be paid by client. Visa, MasterCard and American Express payments are accepted however fees will apply. Visa and MasterCard payments require an additional 3% 

on top of the amount of the invoice being paid. American Express payments require an additional 4% on top of the amount of the invoice being paid.

All fees subject to Basis of Charges
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engineering

Standard Discounted 

CONCRETE Rate/Unit Rate/Unit

Compressive Strength of Cylindrical Concrete Specimens (6 x 12) ASTM C39 and CT521 $116.00 $40.00

Compressive Strength of Cylindrical Concrete Specimens (4 x 8) ASTM C39 and CT521 $87.00 $40.00

Compressive Strength of Cylindrical Concrete Specimens (Over 8000 PSI) ASTM C39 and CT521 $198.00

Cylinder molds. 6 x 12 and 4 x 8 ASTM C470 $110.00

Compressive Strength of Lightweight Insulating Concrete ASTM C495 $132.00

Compressive Strength of Cylindrical Concrete Core and Sawed Beam Specimens ASTM C42 $235.00

Water Content of Fresh Concrete by Microwave AASHTO T318 Quote

Flexural Toughness of Fiber Reinforced Concrete (Round Panel) ASTM C1550 $622.00

Flexural Strength of Concrete (Using Simple Beam with Third-Point Loading) ASTM C78, CT523 and CT524 $402.00 $150.00

Length Change of Hardened Hydraulic-Cement Mortar and Concrete (Shrinkage, 1 Sample) ASTM C157 $209.00

Shotcrete Nozzleman Qualification Letter (Per Nozzleman, Per Position) ACI 506, ASTM C42 and C1140 $125.00

Shotcrete Pre-Qualification Cores (Compression and Visual) ACI 506, ASTM C42 and C1140 $118.00 $100.00

Shotcrete Production Cores ASTM C1140 $118.00 $100.00

Coefficient of Thermal Expansion AASHTO T336 $649.00

Determining Density of Structural Lightweight Concrete (Cylinders) ASTM C567 $511.50

Standard Specification for Concrete Made by Volumetric Batching and Mixing ASTM C685 $3,305.50

Cement Quality Sampling CBC 2010 $787.00

Physical Testing of Gypsum, Gypsum Plasters and Gypsum Concrete ASTM C472 $88.00

Splitting Tensile Strength of Cylindrical Concrete Specimens ASTM C496 $357.00

Static Modulus of Elasticity and Poisson's Ratio of Concrete in Compression ASTM C469 $371.00

Grab Sample, Sealing and Storing in a Humidity and Temperature Controlled Room CBC $193.00

Density of Hydraulic Cement ASTM C188 $370.00

Testing of Controlled Low Strength Material (CLSM) Test Cylinders ASTM D4832 $209.00 $150.00

GFRC Pull Test PCI $712.00

GFRC Flexural Test PCI $712.00

Foaming Agents for Use in Producing Cellular Concrete Using Preformed Foam (Cell-Crete) ASTM C796 $677.00

Petrographic Analysis ASTM C295/D4992 $550.00

MASONRY

Compressive Testing of Grout (Masonry) ASTM C1019 $165.00 $90.00

Compressive Strength of Hydraulic Cement Mortars Using 2" Cube Specimens ASTM C109 $178.00 $90.00

Compressive Strength of Masonry Prisms ASTM C1314 $248.00

Testing In-Place Wall Masonry (Core Compression) CBC 2105A.4 $248.00

Compressive Strength of Molded Masonry Mortar Cylinders and Cubes (2" Sample) ASTM C780 A7.6 $213.00 $90.00

Testing Concrete Masonry Units (CMU) and Related Units (Full Unit) ASTM C140 $363.00

Linear Drying Shrinkage of Concrete Masonry Units (Per Unit) ASTM C426 $363.00

Masonry Core Shear Testing CBC 2105A.4 $363.00

Testing Concrete Masonry Units (Absorption, Moisture Content, Unit Weight) ASTM C140 $570.50

Brick and Clay Tile (modulus of rupture, compression, saturation coefficient, suction rate, efflorescence)* ASTM C67 $1,425.00

Mortar Molds. 2” x 4”. Single Use $178.00

Mortar or Grout, Stored and Cured, Not Tested (Including Mold) $178.00

Veneer Bond Testing, does not include sample fabrication (Set of 5) ASTM C482 $594.00

Standard Discounted 

SOILS Rate/Unit Rate/Unit

Laboratory Determination of Water (*moisture) Content of Soil and Rock by Mass ASTM D2216, CT226, and AASHTO T-265 $285.00 $85.00

Moisture Content of Soil by Microwave Oven ASTM D4643 $264.00

Density and Unit Weight of Soil Specimens (Moisture Density) ASTM D7263 Quote

Density of Soil in Place by the Drive-Cylinder Method including Moisture Content of Soil by Oven D2937 $297.00

Hydraulic Conductivity of Saturated Porous Materials Using a Flexible Wall Permeameter (Permeability) ASTM D5084 $677.00

Permeability Additional Cell Time $55.00

Remold of Soil Samples Varies $182.00

Direct Shear Test of Soils Under Consolidated Drained Conditions (per point) ASTM D3080 $677.00

Consolidated Undrained Triaxial Compression Test for Cohesive Soils (single point) ASTM D4767 $688.00

Consolidated Undrained Triaxial Compression Test for Cohesive Soils (three points) ASTM D4767 $1,733.00

Consolidated Undrained Triaxial Compression Test for Cohesive Soils (added points) ASTM D4767 $688.00

Consolidated Undrained Triaxial Compression Test for Cohesive Soils with Pore Pressure (single point) ASTM D4767 $688.00

Consolidated Undrained Triaxial Compression Test for Cohesive Soils with Pore Pressures (three points) ASTM D4767 $2,162.00

Consolidated Undrained Triaxial Compression Test for Cohesive Soils with Pore Pressures (added points) ASTM D4767 $688.00

Unconsolidated Undrained Triaxial Compression Test for Cohesive Soils (per point) ASTM D2850 $297.00

Unconsolidated Undrained Triaxial for Cohesive Soils with added backpressure saturation (per point) ASTM D2850 $363.00

Swell/One-Dimensional Consolidation Properties of Soils Using Incremental Loading ASTM D2435 $649.00

Unconfined Compressive Strength of Cohesive Soil ASTM D2166/CT221 $556.00

Compressive Strength of Molded Soil-Cement Cylinders ASTM D1633 $556.00

Particle-Size Analysis of Soils (with hydrometer) ASTM D422 $743.00

Particle-Size Analysis of Soils (without hydrometer) ASTM D422 $641.00

Particle-Size Distribution of Fine Grained Soils using Sedimentation Analysis ASTM D7928 and ASTM D422 $641.00

Particle-Size Distribution (Gradation) of Soils Using Sieve Analysis (2 in. - No.200)(>2 in. - QOR) ASTM D6913 $440.00 $185.00

Material Finer than 75-microns (No. 200) by Washing (200 wash) ASTM D1140 $275.00 $150.00

Liquid Limit, Plastic Limit, and Plasticity Index of Soils ASTM D4318/CT204 $495.00 $400.00

Determination of Organic Soils Classification using Liquid Limit of Soils ASTM D4318/D2487 $869.00

Organic Content of Soils and Peat ASTM D2974 $330.00 $200.00

Unified Soil Classification System (USCS) Test ASTM D2487 $402.00 $150.00

Moisture-Density Relations of Soil Using Standard Effort (standard proctor) ASTM D698 $594.00 $300.00

Moisture-Density Relations of Soil Using Modified Effort (modified proctor) ASTM D1557 $594.00 $300.00

Moisture-Density Relations of Soil Using Modified DWR Method DWR Modified $594.00

Moisture-Density Relations of Soil Using Rapid Compaction Method ASTM D5080 $594.00

Moisture-Density Relations of Soil-Cement Mixtures ASTM D558 $594.00

Moisture-Density Relations of Soil, 1 Point Check Point ASTM D698 and ASTM D1557 $457.00

Moisture-Density Relations of Soil, 2 Point Check Point ASTM D698 and ASTM D1557 $512.00

Moisture-Density Relations of Soil, 3 Point Check Point ASTM D698 and ASTM D1557 $594.00

Maximum Index Density and Unit Weight of Soils Using a Vibratory Table ASTM D4253 $622.00 $380.00

Minimum Index Density and Unit Weight of Soils and Calculation of Relative Density ASTM D4254 $380.00

Relative Compaction of Untreated and Treated Soils and Aggregates CT216 $677.00 $450.00

Maximum Dry Unit Weight of Granular Soils Using a Vibrating Hammer ASTM D7382 $567.00

Resistance (R) Value of Treated and Untreated Bases, Subbases and Basement Soils (stabiliometer) ASTM D2844 and CT301 $830.00 $600.00

Expansion Index of Soils ASTM D4829 $567.00 $350.00

Standard Test Methods for Specific Gravity of Soil Solids by Water Pycnometer ASTM D854 $457.00

pH of Soils ASTM D4972 $622.00

Density of Hydraulic Cement ASTM C188 $429.00

Volatile Organic Content EPA 8260B Quote

Semi Volatile Organics by GC/Ms (Basic Target List) EPA 8270C Quote

Total Organic Carbon ASTM 2974/EPA 5310Bm Quote

ICP Metals Concentration EPA 6020 - CAM/CCR 17 Quote

Total Extractable Petroleum Hydrocarbons: TPH, MTBE, Benzene,Toluene, Ethylbenzene, Zylenes, %SS EPA 8015B Quote

ICP Metals Concentration EPA 6020 Quote

pH EPA 9045D $677.00 

Sequential Batch Extraction of Waste with Acidic Extraction Fluid ASTM D5284 Quote

Chromium Soluble EPA 7196A Quote

Caltrans Corrosivity Package $655.00

Determining Field and Laboratory Resistivity and pH Measurements for Soil and Water CT643 Quote

Soils and Waters for Sulfate Content CT417 Quote

Soils and Waters for Chloride Content CT422 Quote

Pore Water Extraction and Determination of the Soluble Salt Content of Soils by Refractometer ASTM D4542 $787.00 

California Bearing Ratio Test (does not include moisture density relations) ASTM D1883 $830.00 

Bentonite Slurry Testing Quote

Unconfined Compressive Strength of Lime Treated Soils and Aggregates (3 pts) CT 373 (3 pts) $1,249.00

Unconfined Compressive Strength of Lime Treated Soils and Aggregates (4 pts) CT 373 (4 pts) $1,660.00

CONCRETE AND MASONRY TESTS

SOILS, AGGREGATE, ASPHALTIC CONCRETE SERVICES & TESTS

* Unusual sample preparation (dried clays, saturated clays, etc.) and all other tests for treated or untreated soils, aggregate subbase and aggregate base will be charged at established rates for

laboratory technician. Cost for test is for samples will not be discounted for samples discarded.

** Does not include sample preparation or sieve analysis

All fees subject to Basis of Charges



inspecting

testing
engineering

Standard Discounted 

AGGREGATES (SOILS AND CONCRETE) Rate/Unit Rate/Unit

Sieve Analysis of Coarse Aggregates (Coarse Only, 2 in. - No.4)(>2 in. QOR) ASTM C136, CT202, and AASHTO T-27 $236.00 $200.00

ASTM C136/C117, CT202 and AASHTO

Sieve Analysis of Fine Aggregates (Fine Only, Wash Included No. 4 - No. 200) T-27/T-11 $363.00 $200.00

ASTM C136/C117, CT202 and AASHTO

Sieve Analysis of Fine and Coarse Aggregates (Wash Included 2 in. - No. 200)(>2 in. QOR) T-27/T-11 $457.00 $360.00

Materials Finer Than 75 micron (No. 200) Sieve in Mineral Aggregates by Washing ASTM C117, CT202, and AASHTO T-11 $286.00

Evaluating Cleanness of Coarse Aggregate CT227 $457.00 $270.00

Soundness of Aggregates by Use of Sodium Sulfate or Magnesium Sulfate ASTM C88, CT214, and AASHTO T-104 $995.00

Bulk Density/Unit Weight of Aggregate ASTM C29, CT212, and AASHTO T-19 $264.00

Clay Lumps and Friable Particles in Aggregates ASTM C142 and AASHTO T-19 $292.00

Flat Particles, Elongated Particles or Flat and Elongated Particles in Coarse Aggregate ASTM D4791 and CT235 $473.00 $400.00

Organic Impurities in Fine Aggregates for Concrete ASTM C40 and CT213 $473.00

Density, Relative Density(Specific Gravity), and Absorption of Coarse Aggregate ASTM C127, CT206, and AASHTO T-85 $473.00 $300.00

Density, Relative Density(Specific Gravity), and Absorption of Fine Aggregate ASTM C128, CT207, and AASHTO T-84 $473.00 $300.00

Los Angeles (LA) Abrasion Test / Resistance to Degradation of Small Size Coarse Aggregate ASTM C131, C211, and AASHTO T-96 $715.00 $550.00

Los Angeles (LA) Abrasion Test / Resistance to Degradation of Large Size Coarse Aggregate ASTM C535 $715.00 $550.00

Percentage of Fractured/Crushed Particles in Coarse Aggregate ASTM D5821, CT205, and AASHTO T-335 $512.00 $400.00

Uncompacted Void Content of Fine Aggregate (Particle Shape, Texture, and Grading Effects) ASTM C1252, CT234, and AASHTO T304A $512.00

Sand Equivalent Value of Soils and Fine Aggregate ASTM D2419, CT217, and AASHTO T-176 $330.00 $200.00

Durability Index (Fine) ASTM D3744, CT229, AASHTO T-210 $512.00 $450.00

Durability Index (Coarse) ASTM D3744, CT229, AASHTO T-210 $512.00 $450.00

Lightweight Particles in Aggregate ASTM C123 and AASHTO T113 Quote

Resistance of Rock to Wetting and Drying CRD-C169 $704.00

Aggregate Moisture Content ASTM C566 $704.00 $450.00

* Unusual sample preparation for brick specimen will be charged at the established hourly lab technician rate. Cost for test is for samples will not be discounted for samples discarded..

HOT MIX ASPHALT

Thickness/Height of Compacted Bituminous Paving Mixture Specimens (field cores) ASTM D3549 and CT308 $356.00 $225.00

Bulk Specific Gravity of Compacted Bituminous Mixture (individual field cores or lab compacted) ASTM D1188, ASTM D2726, CT308 $550.00

Lab Compaction Only of Bituminous Mixture by Marshall Apparatus (per specimen) ASTM D6926 $363.00

Lab Compaction Only of Bituminous Mixture by CA Kneading Compactor (HVEEM, per specimen) ASTM D1561, CT304, and AASHTO T-247 $363.00

Lab Compaction Only of Bituminous Mixture by Superpave Gyratory (per specimen) ASTM D6925, and AASHTO T-312 $363.00

ASTM D1561/(D1188 and D2726) and

Laboratory Test Max Density (LTMD) (5 Specimen, inc. compaction of specimen and bulk specific gravity) CT304/CT308 $1,282.00 $1,150.00

Superpave Bulk specific gravity (inc. gyratory compaction of 3 specimen and bulk specific gravity) AASHTO T-312/T-275/T-166 $1,282.00 $1,150.00

Marshall Lab Compacted Max Density (3 Specimen, inc. compaction of specimen and bulk specific gravity) ASTM D6926/(D1188 and D2726) $1,282.00 $1,150.00

Theoretical Maximum Specific Gravity and Density (Rice) ASTM D2041, CT309, and AASHTO T-209 $567.00 $450.00

Marshall Stability and Flow of Bituminous Mixtures (average Set of 3, includes sample compaction) ASTM D6927/D6926 $1,282.00 $1,150.00

Measuring the Permeability of Bituminous Pavements and Seal Coats CT341 Quote

Swell of Bituminous Mixtures CT305 $500.00

Moisture Vapor Susceptibility of Bituminous Mixtures/Moisture or Volatile Distillates in Asphalt ASTM D1461/CT307 $1,117.00

Stabilometer Value of Field Compacted Cores (per specimen) ASTM D1560, CT366, and AASHTO T-246 $506.00 $475.00

ASTM D1561/D1560, CT304/CT366, and

Stabilometer Value of Lab Compacted Samples (average of 3 specimen, includes sample compaction) AASHTO T-247/T-246 $1,282.00 $1,150.00

Determination of Asphalt Content of Bituminous Paving Mixtures by the Ignition Method ASTM D6307, CT382, and AASHTO T-308 $511.50 $475.00

Determination of Correction Factor of Bituminous Paving Mixtures by the Ignition Method ASTM D6307, CT382, and AASHTO T-308 $1,655.00 $1,300.00

Quantitative Extraction of Bitumen from Bituminous Paving Mixtures (solvent) ASTM D2172/CT310 $1,068.00

Mechanical Size Analysis (coarse and fine) of Extracted Aggregate (afterburn gradation) ASTM D5444, CT202, and AASHTO T-30 $512.00 $375.00

Determination of Asphalt and Moisture Contents of Bituminous Mixtures by Microwave Oven CT370 and AASHTO T-329 Quote

Moisture Content of Bituminous Mixture CT370 and AASHTO T-329 $570.00 $400.00

Effect of Water on Compressive Strength of Compacted Bituminous Mixtures (Set of 6) ASTM D1075 $4,417.00

Compressive Strength of Bituminous Mixtures ASTM D1074 $402.00

Hamburg Wheel Track (includes compaction by gyratory)(includes 2 runs) AASHTO T324 $4,417.00

Tensile Strength Ratio (TSR) Moisture Susceptibility (includes compaction of 6 Specimen) ASTM D4867 and AASHTO T-283 $4,417.00

Tensile Strength Ratio (TSR) Moisture Susceptibility (includes compaction of 12 Specimen) CT371 $4,417.00
Indirect Tensile (IDT) Strength of Bituminous Mixtures (TSR) ASTM D6931/CT371 $6,617.00

Air Voids Calculation of Compacted Bituminous Mixture ASTM D3203, CT367, and AASHTO T-269 $253.00 $150.00

PG Verification (Determining Low Temperature Performance Grade (PG) of Asphalt Binders) ASTM 6816 Quote

Voids In Mineral Aggregate; Dust Proportion MS-2 Asphalt Mixture Volumetrics Quote

** Does not include sample preparation or sieve analysis

* Unusual sample preparation (dried clays, saturated clays, etc.) and all other tests for treated or untreated soils, aggregate subbase and aggregate base will be charged at established rates for

laboratory technician. Cost for test is for samples will not be discounted for samples discarded.

All fees subject to Basis of Charges
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MATERIALS MECHANICAL TESTS Rate/Unit Rate/Unit

Mechanical Testing of Steel Products (general tensile) ASTM A370 $622.00

Fillet Weld Break Test for Qualification (welding) AWS B4.0 $292.00

Tension Testing of Metallic Materials, Wrought and Cast Aluminum and Magnesium-Alloy (coupon tensile) ASTM E8, B557 and AWS B4.0 $622.00

Mechanical Testing of Steel Products (couplers, #3-#11) ASTM A370 $830.00

Mechanical Testing of Steel Products (couplers, #14+) ASTM A370 $1,655.00

Impact Testing of Mini Charpy V-Notch Specimens, Notched Bar Impact Testing of Metallic Materials ASTM E2248 and ASTM E23 Quote

Testing, Practices, and Terminology for Chemical Analysis of Steel Products ASTM A751 $770.00

Mechanical Testing of Steel Products & Bend Testing of Material for Ductility (#3-#8) ASTM A370 and E290 $500.00

Mechanical Testing of Steel Products & Bend Testing of Material for Ductility (#9-#11) ASTM A370 and E290 $567.00

Mechanical Testing of Steel Products & Bend Testing of Material for Ductility (#14+) ASTM A370 and E290 $1,655.00

Mechanical Testing of Steel Products, Standard Spec. for Steel Wire, Plain, for Concrete Reinforcement ASTM A370, A82 and A185 $567.00

Guided Bend Test for Ductility of Welds, Mechanical Testing of Welds ASTM E190 and AWS B4.0 $402.00

Mechanical Properties of Threaded Fasteners, Anchor Bolts Only (tension and yield) ASTM F307, F1554 and F606 $676.00

Rockwell Hardness of Metallic Materials ASTM E18 $220.00

Proof Test for Carbon and Alloy Steel (nuts only) ASTM A194 or A563 $429.00

Radiographic Examination of Metallic Castings/Weldments ASTM E94, E1030 and E1032 Quote

Macroetching Metals and Alloys ASTM E340, E381 and AWS $429.00

Determining the Mechanical Properties of Externally and Internally Threaded Fasteners, Washers, Direct

Tension Indicators, and Rivets (HSB assemblies) ASTM F606 $484.00

Mechanical Testing of Steel Products (terminators tensile) ASTM A370 $484.00

Strength for Sewn or Bonded Seams of Geotextiles      ASTM D4884      $429.00

Tearing Strength of Fabrics by the Tongue (single rip) Procedure  ASTM D2261  $429.00

Breaking Strength and Elongation of Textile Fabrics (grab test)  ASTM D5034 $374.00

Tensile Properties of Fiber Reinforced Polymer (FRP) Matrix Composite Bars     ASTM D3039   $1,172.00

Steel Strand, Uncoated Seven-Wire for Prestressed Concrete (set of 2)   ASTM A416 and A1061     $1,776.00

Caltrans Welded Hoop Tensile Test   Caltrans Spec Section 52, CT 670 Quote

Plastic Ultimate Tensile ASTM D638 Quote

FIREPROOFING

Thickness and Density of Sprayed Fire-Resistive Material (SFRM) ASTM E605 $357.00

Cohesion/Adhesion of Sprayed Fire-Resistive Materials (Test Kit Only) ASTM E736 $110.00

CONTACT INFORMATION

Headquarters: 2118 Rheem Drive • Pleasanton, CA  94588 • P 925.462.5151 • F 925.462.5183

Peninsula: 1802 Union Street • San Francisco, CA 94123 • P 415.334.4747 • F 415.438.2357 

Oakland: 246 30th Street, Suite 101 • Oakland, CA  94601 • P 510.444.4747 • F 510.835.1825

Stockton: 343 East Main Street, #711 • Stockton, CA 95202 • P 209.507.7555 • F 209.507.7554

Rocklin: 4400 Yankee Hill Road • Rocklin, CA 95677 • P 916.419.4747 • F 916.419.4774

Las Vegas: 3842 E. Post Road • Las Vegas, NV 89120  • P 702.257.4747 • F 702.257.4718

MECHANICAL TESTS AND FIREPROOFING

San Jose: 2033 Gateway Place, #500  •  San Jose, CA 95110  •  P 408.573.6992  •  F 408.437.1201

All fees subject to Basis of Charges



5027 Commercial Circle Suite G 
Concord, CA 94520 

Tel: 925.849.8186 
Fax: 562.426.6424 

  
July 6th, 2026 
Proposal No. 26-1443 
 
Attn: Rachél Lather, M.S., P.E 
SRT Consultants 
792 Bay St,  
San Francisco, CA 94109 
 
Subject: Proposal for Quality Control, Testing & Inspection Services 
 
Project: Sewer Authority Mid-Coastside - Sam Force Main in Montara Replacement Project 
 
Twining is proud to present our comprehensive proposal for testing and inspection services on this pivotal project.  
With over 125 years of expertise with infrastructure projects, our extensive experience and unwavering commitment 
to value-added engineering position us as the premier provider of quality control and quality assurance services in 
California.  Our firm’s substantial size and robust resources enable us to staff your project with the most qualified 
and skilled personnel. 

We propose to service this project from our state-of-the art laboratory in Concord, CA that provides critical quality 
control and quality assurance data proactively and efficiently. Our QA/QC Management team ensures that all reports 
are electronically transmitted promptly to all appropriate project stakeholders. Furthermore, Twining’s affiliation 
with the International Union of Operating Engineers guarantees that all covered work is performed by union 
personnel, underscoring our stability and the superior quality of our inspectors and technicians. 
 
Scope of Services:   

 Twining Inc. shall perform quality assurance testing and inspection services per the schedule provided on 
06/30/2026. Twining Inc. shall perform the following services: 

o Provide (1) soils field technician to perform in-place density tests with nuclear gauge during trench 
backfill operations 

o Perform (1) moisture-density relationship for every soil type encountered – Assume up to (5) for 
project 

o Provide (1) concrete field technician to perform plastic properties testing of concrete for bypass 
structures (slump, air content, temperature) and fabrication of compressive strength cylinders 
(Assume 1-set of 4-cylinders per shift, 1-7-day, 2-28-day, 1-hold) 

o Break cylinders at specified ages 
o Provide (1) HMA field technician to perform laydown inspection, in-place density tests with nuclear 

gauge during 
o Perform (1) theoretical maximum density test of asphalt per shift 

 
Closure 
 
We are confident that our firm will deliver exceptional quality by demonstrating our high level of service and 
steadfast commitment to the successful construction of your project. Should you have any questions or require 
additional information regarding our proposal, please do not hesitate to contact me at (562) 216-4026. 
 
Best regards, 
Twining, Inc. 
DIR: 1000005568 

     
  Edgar Lerista       



5027 Commercial Circle Suite G 
Concord, CA 94520 

Tel: 925.849.8186 
Fax: 562.426.6424 

  
  Sr. Client Service Manager (Water & Transportation Infrastructure)  
     
Attachments: 

(i) Table-1 Cost Estimate 
(ii) Table-2 Schedule of Fees 



Work Description Qty Rate Total Cost
1. Soils Field Technician Assume up to 5hrs onsite, Monday-Friday 1168 130.00$           151,840.00$   
2. Soils Technician, Travel-time/Over-time After 5hrs onsite, Monday-Friday TBD 195.00$           -$                 
3. Soils Technician (Mileage) Assume 114 miles round-trip 16644 0.84$               13,980.96$     
4. Soils Technician (Bridge Toll) Bridge Toll/Per Day 146 8.00$               1,168.00$       
5. Project Manager (Dispatching/Reporting) 0.5 hr per shift 73 200.00$           14,600.00$     
6. Moisture-Density Relationship (ASTM D1557) 1-test per soil type encountered - Assume (5) types 5 244.00$           1,220.00$       

182,808.96$  

Work Description Qty Rate Total Cost
1. Concrete Field Technician Assume up to 5hrs onsite, Monday-Friday 40 130.00$           5,200.00$       
2. Concrete Technician, Travel-time/Over-time After 5hrs onsite, Monday-Friday TBD 195.00$           -$                 
3. Concrete Technician (Mileage) Assume 114 miles round-trip 570 0.84$               478.80$           
4. Concrete Technician (Bridge Toll) Bridge Toll/Per Day 5 8.00$               40.00$             
5. Project Manager (Dispatching/Reporting) 0.5 hr per shift 2.5 200.00$           500.00$           
6. Compressive Srength (ASTM C39) 1-set of 4-cylinders per shift 20 56.00$             1,120.00$       
7. Cylinder Pick-Up Per Cylinder 20 34.00$             680.00$           

8,018.80$       

Work Description Qty Rate Total Cost
1. HMA Technician Assume up to 5hrs onsite, Monday-Friday 48 130.00$           6,240.00$       
2. HMA Technician, Travel-time/Over-time After 5hrs onsite, Monday-Friday 18 195.00$           3,510.00$       
3. HMA Technician (Mileage) Assume 114 miles round-trip 684 0.84$               574.56$           
4. HMA Technician (Bridge Toll) Bridge Toll/Per Day 6 8.00$               48.00$             
5. Project Manager (Dispatching/Reporting) 0.5 hr per shift 3 200.00$           600.00$           
6. Theoritical Maximum Density (ASTM D2041) 1-test per shift 6 208.00$           1,248.00$       

12,220.56$     
195,709.52$  

9,785.48$       
205,495.00$  TOTAL PROPOSED  AMOUNT ................. $

Over-time: $195.00/hr, Double-time: $260.00/hr
 Assume portal-to-portal rates from Concord Laboratory. If production exceeds 5.5 hrs onsite, assume OT will be billed for every additional hour. Proposal is 

subject to schedule of fees 

Schedule: Total: (157) WD
Soils: Total: (146) WD
Concrete: Total: (5) WD
Asphalt: Total: (6) WD

Total:
Admin Fee (5%)

Testing Services (Concrete)

Subtotal:
Testing Services (Asphalt)

Subtotal:

Project Name: Sewer Authority Mid-Coastside - Sam Force Main in Montara Replacement Project

Subtotal:

Testing Services (Soils)



Schedule Of Fees 2025-2026
NOTE:  Rates will be adjusted annually each July 1st to reflect increased costs.

Personnel Rates: Per Hour Unless Otherwise Noted

Equipment Usage (Daily Unless Otherwise Noted),
Engineering And Consulting Personnel Rate Continued Rate
Senior Principal Advisor/Consultant 410.00$          Air Meter 38.00$            
Principal Engineer/Geologist 295.00$          Unit Weight Bucket 29.00$            
Metallurgical Engineer 410.00$          Field Concrete Scale 38.00$            
Registered Geotechnical Engineer 295.00$          2" x 2" x 2" Mold 27.00$            
Technical Advisor 275.00$          Nuclear Gauge (Per Hour) 14.00$            
Material Scientist, Welding/NDT Consultant 290.00$          Sand Cone Density Test Equipment 62.00$            
Registered Geologist/Certified Engineering Geologist 290.00$          Pull Test Equipment 77.00$            
Senior Engineer/Geologist 265.00$          Concrete/Asphalt Coring Equipment 749.00$          
Registered Civil Engineer 250.00$          Floor Flatness (Dipstick) 66.00$            
Roofing/Waterproofing Consultant 280.00$          Schmidt Hammer 50.00$            
Project Engineer/Manager 200.00$          Vapor Emission Test Kits 60.00$            
Quality Control Manager 245.00$          Relative Humidity Probe 94.00$            
Senior Staff Engineer/Geologist 230.00$          UPV (Ultrasonic Pulse Velocity) Meter 437.00$          
Staff Engineer/Geologist 215.00$          Fireproofing Adhesion/Cohesion (Per Test) 44.00$            
Quality Control Administrator 215.00$          A Scan Ultrasonic Equipment And Consumables 104.00$          
Metallurgical Technician 175.00$          Magnetic Particle Equipment And Consumables 55.00$            
CADD Operator/Draftsperson 170.00$          Liquid Penetrant Consumables 50.00$            
Administrative Support 110.00$          Phased Array Ultrasonic Equipment (Per Hour) 200.00$          
Field Supervisor 205.00$          Ground Penetrating Radar 415.00$          
Safety Supervisor 205.00$          Impact Echo 421.00$          
Laboratory Manager 190.00$          Ultrasonic Tomography 546.00$          
Laboratory Technician 165.00$          Inertial Profiler (Per Hour) Quotation
Expert Witness Testimony 660.00$          Borescope 328.00$          
Qualified SWPPP Developer 230.00$          Infrared Camera 109.00$          
Qualified SWPPP Practitioner 215.00$          Project Dedicated Vehicle 197.00$          
Vibration Engineer 250.00$          Roller Compacted Concrete Vibrating Hammer/Tamping Plate 87.00$            

Half-Cell Potential Equipment Set 421.00$          
Concrete Electrical Resistivity Meter 197.00$          

Field Inspection Personnel Rate Field Hardness (Steel) 121.00$          
Concrete/Reinforced Steel Inspector 130.00$          Coating Thickness Gauge 121.00$          
Prestressed/Post Tensioned Inspector 130.00$          Curing Box (Not Temperature Controlled, One-Time Fee/ 820.00$          
Concrete ICC Inspector 130.00$          Per Box)
Drilled-In-Anchor Inspector 130.00$          Temperature Control Curing Box (Per Month) 546.00$          
Gunite/Shotcrete Inspector 130.00$          Temperature Matching Curing Box (Per Month) 623.00$          
Masonry Inspector 130.00$          
Structural Steel/Welding Inspector 130.00$          
AWS Certified Welding Inspector 130.00$          Specimen Pick-Up Rate
Fireproofing Inspector 130.00$          Soil/Aggregate Sample (Each) 57.00$            
Lead Inspector 130.00$          Standard Sample: Concrete Cylinders (Each) 34.00$            
Firestop Special Inspector - IFC Premier 130.00$          Standard Sample: Mortar/Grout Cubes And Cores, 34.00$            
Firestop Special Inspector - IQP 130.00$          Fireproofing, Rebar, And Epoxy Prisms (Each)
Asphalt Field and Plant Inspector/Technician 130.00$          Oversize Sample: Masonry Prisms And Shotcrete Panels (Each) 80.00$            
Pile Driving Inspector 130.00$          Oversize Sample: Flexural Beams (Each) 80.00$            
Soils Technician 130.00$          Technician For Specimen Pick-Up Not Listed Above 137.00$          
Concrete Quality Control (ACI/Caltrans Technician) 130.00$          (Per Hour, 2-Hour Minimum)
Wood Framing Inspector 150.00$          Technician For Specimen Pick-Up Before 5:00 a.m. 149.00$          
Roofing/Waterproofing Inspector Quotation Or After 5:00 p.m. Monday Thru Friday, Or All Day Saturday 
Public Works Inspector Quotation (Per Hour, 2-Hour Minimum Plus Mileage)
Mechanical Inspector 200.00$          
Electrical Inspector 200.00$          
Plumbing Inspector 200.00$          Jobsite Trailer, Mobile Or On-site Laboratory Rate
Building Inspector 200.00$          Portable Or Mobile Laboratory Unit Quotation
Vibration Monitoring Technician 170.00$          Jobsite Trailer, Conex, Or Equipment Storage Box Quotation
Field Engineering Technician 150.00$          

Concrete Tests (Field Made Specimens) Rate
Shop Inspection Personnel Rate 6" x 12" Cylinder Compression Strength (ASTM C39) 56.00$            
Structural Steel Fabrication Inspector 152.00$          4" x 8" Cylinder Compression Strength (ASTM C39) 45.00$            
Batch Plant Quality Control Technician/Inspector 152.00$          Density Of Structural Lightweight Concrete Equilibrium 111.00$          
Glue-Laminated Fabrication Inspector Quotation Oven Dry Method (ASTM C567)
Pre-Cast Concrete/Pipe Fabrication Inspector 152.00$          Core Compression Including Trimming (ASTM C42) 95.00$            

6" x 6" x 18" Flexural Beams Not Exceeding Referenced 123.00$          
Size (ASTM C78, C293 or CTM 523)

Nondestructive Testing Personnel Rate Splitting Tensile Strength (ASTM C496) 123.00$          
NDE Ultrasonic Testing Technician 155.00$          Modulus Of Elasticity Test (ASTM C469) 362.00$          
NDE Magnetic Particle Testing Technician 155.00$          Rapid Chloride Permeability Test: Cylinders Or Cores 651.00$          
NDE Dye Penetrant Testing Technician 155.00$          (ASTM C1202)
Combination NDE Technician/Welding Inspector 155.00$          Density, Absorption, And Voids In Hardened Concrete 657.00$          

#### Phased Array Ultrasonic Technician 157.00$          
Radiographic Testing (Crew Of 2) Quotation (ASTM C642)
NDE Engineer 255.00$          Flexural Toughness (ASTM C1609, Formerly ASTM C1018) 1,058.00$       

Double Punch Strength Of Fiber Reinforced Concrete 668.00$          
Coefficient Of Thermal Expansion Of Concrete 668.00$          

Equipment Usage (Daily Unless Otherwise Noted) Rate (CRD 39, AASHTO T336)
Skidmore 53.00$            Bulk Electrical Resistivity (One Age Of Testing, ASTM C1876) 167.00$          
Torque Wrench, Small 22.00$            Flexural Tensile Strength Of Metallic Fiber Reinforced Concrete 1,169.00$       
Torque Wrench, Large 33.00$            Beam (EN 14651)
Torque Multiplier 50.00$            
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Concrete Specimen Preparation Rate Qualification Of Cements Rate
Sawing Of Specimens (Each) 51.00$            Chemical Analysis Of Portland Cement Per Standard 803.00$          
Coring Of Specimens In Lab (Each) 51.00$            Requirements (ASTM C150)
Grinding Of Concrete Below 6000 psi Strength (Each) 73.00$            Physical Testing Of Portland Cement Per Standard 803.00$          
Grinding Of Concrete 6000 psi Strength And Above (Each) 109.00$          Requirements (ASTM C150)

Physical Testing Of Type K Cement, Mortar Expansion 803.00$          

Laboratory Trial Batch: Concrete, Cement (ASTM C806)

And Mortar Rate Physical Testing And Chemical Analysis Of Portland Cement 1,498.00$       
Setting Time by Vicat Needle (C1856/C191) 250.00$          
Compression Test 4" x 8" Cylinders Made And Tested In 70.00$            Per Standard Requirements (ASTM C150)
Laboratory (ASTM C192, C35) Partial Analysis Or Specific Physical Tests Quotation
Compression Test 6" x 12" Cylinders Made And Tested In 83.00$            Sulfates Resistance Of Hydraulic Cement (ASTM C1012), 3,210.00$       
Laboratory (ASTM C192, C35) 6 Months
6" x 6" x 18" Flexural Beams Made And Tested in Laboratory 129.00$          Sulfates Resistance Of Hydraulic Cement (ASTM C1012), 3,531.00$       
(ASTM C192, C78) 12 months
Splitting Tensile Strength Cylinders Made And Tested In 146.00$          Type 1L Cement (ASTM C595; Excludes Special Properties) 1,498.00$       
Laboratory (ASTM C192, C496) Clinker Microscopy, Per Sample 910.00$          
Modulus of Elasticity Test Cylinders Made And Tested In 379.00$          
Laboratory (ASTM C192, C469) Physical Testing Of Chemical Admixtures For
Density Of Structural Lightweight Concrete Made In 134.00$          Concrete Rate
Laboratory, Equilibrium or Oven Dry Method (ASTM C567) Qualification Of Admixture (ASTM C494) Quotation
Bulk Electrical Resistivity (ASTM C1876) 196.00$          
Laboratory Trial Batch (ASTM C192/Lab Procedure Performance) 651.00$          
Concrete Mixture Design For Preconstruction Evaluation And 310.00$          Evaluation Of Pozzolans And Slag Cement Rate
Backup Data Development Chemical Analysis Of Fly Ash Per Standard Requirements 803.00$          
Drying Shrinkage Up To 28 Days, Three 3" x 3" Or 4" x 4" Bars, 634.00$          (ASTM C618)
Five Readings Up To 28 Dry Days (ASTM C157) Physical Testing Of Fly Ash Per Standard Requirements 803.00$          

Additional Reading, Per Set Of Three Bars 66.00$            (ASTM C618)
Storage Over Ninety (90) Days, Per Set Of 51.00$            Partial Analysis Or Specific Physical Tests Quotation
Three Bars, Per Month Chemical Analysis And Physical Testing Of Fly Ash Per 1,498.00$       

Setting Time Up To 7 Hours (ASTM C403) 201.00$          Standard Requirements (ASTM C1618)
Bleeding (ASTM C232) 201.00$          Qualification Of Silica Fume Per Standard Requirements 1,498.00$       
Concrete Restrained Expansion (ASTM C878) 724.00$          (ASTM C1240)
Mix, Make and Test Mortar or Grout Specimens for Compressive 668.00$          Qualification Of Slag Cement Per Standard Requirements 1,498.00$       
Strength: Set of 6 (ASTM C878) (ASTM C989)
Non-Shrink Grout: Height Change After Final Set (ASTM C1090) 651.00$          Effectiveness Of Pozzolans & Slag Cement In Mitigating 1,498.00$       
Non-Shrink Grout: Height Change At Early Age (ASTM C827) 1,058.00$       Expansion Due To ASR (ASTM C441)
Cracking Resistance, Set Of Three Rings, Laboratory Trial 6,899.00$       
Batching, Test Until Cracking Or Up To 28 Days (ASTM 1581)
Evaluation Of Pre-Packaged Masonry Mortars (ASTM C270) 1,447.00$       Mass Concrete - Engineering And Testing Services Rate
Creep (ASTM C512) (One Age Of Loading, 12 Months 10,405.00$     Thermal Control Plan (Without Cooling Pipes) Per A Unique 9,000.00$       
Duration Of Testing) Type Of Placement Of Similar Group Of Placements, Each Plan
Laboratory Development of Strength-Maturity Curve Without 3,561.00$       Thermal Control Plan (With Cooling Pipes), Per A Unique 10,500.00$     
Establishing Datum Temperature (Up To 5 Testing Ages, Type Of Placement Of Similar Group Of Placements, Each Plan
ASTM C1074) Performance Based Maximum Temperature Difference 6,000.00$       
Laboratory Development Of Strength-Maturity Curve With 5,787.00$       Laboratory & Analytical Studies, One Concrete Mixture Design
Establishing Datum Temperature (Up to 5 Testing Ages, 
ASTM C1074) Rock And Concrete Aggregates - Petrographic

Examination & Special USACE & CRD Tests Rate
Rock Type Description, Per Sample (Rock Core Or Rock 1,000.00$       

Evaluation of Mixing Water for Concrete Rate Chunk)
Evaluation of Mixing Water For Concrete Per The Requirements 1,113.00$       Rock Type Description + XRD Including Clay Analysis, 1,500.00$       
Of ASTM C1602, Table 1 (Physical Properties Of Mortar), Per Per Sample
Sample Natural Aggregates - Petrographic Examination (Gravel And 2,750.00$       
Evaluation Of Mixing Water For Concrete Per The Requirements 1,335.00$       Natural Sand Consisting Of Single Rock Type ASTM C295)
Of Caltrans, Section 90, Per Sample Each, One Sample

Crushed Aggregates - Petrographic Examination (Crushed 27,520.00$     

Concrete - Chemical Analysis, Transport Properties, Rock And Manufactured Sand Consisting Of Single Rock Type

Service Life Modeling, Petrographic Examination Rate ASTM C295), Each, One Sample
Water Absorption Rate per Set (C1585) 2,100.00$       
Acid-Soluble Chloride Analysis (ASTM C1152) 175.00$          Coarse Aggregate Certification For Deleterious Materials Per 6,500.00$       
Includes Sample Prep) Specifications Of USACE, Materials Coarser Than 0.75-Inch
Water-Soluble Chloride Analysis (ASTM C1218) 175.00$          Each, One Sample, 200 lb.
(Includes Sample Prep) Coarse Aggregate Certification For Deleterious Materials Per 5,500.00$       
Chloride Diffusion Coefficient Of Cementitious Mixtures By 3,227.00$       Specifications Of USACE, 0.75-Inch And Finer Material, Each,
Bulk Diffusion (ASTM C1556) One Sample, 25 lb.
Bulk Resistivity (ASTM C1876) And Formation Factor 725.00$          Fine Aggregate Certification For Deleterious Materials Per 2,750.00$       
Chloride Binding Isotherm 946.00$          Specifications Of USACE, Each, One Sample
Analytical And Experimental (ASTM C1556) Modeling Of Service 9,000.00$       Aggregate, Scratch Hardness (CRD-C 130), Each, One Sample, 500.00$          
Life Of Concrete Per Life-365 Model, Per Mixture Design 25 lb.
Analytical And Experimental (NordTest) Modeling Of Service 8,902.00$       
Life Of Concrete Per FIB Model Code 34, Per Mixture Design
Non-Steady State Chloride Migration Coefficient, NordTest 492 696.00$          Soils And Aggregate Tests Rate

Relative Mortar Strength of Concrete Sand (CTM 515) 1,300.00$       
Petrographic Examination Of Hardened Concrete, Level I 1,750.00$       Abrasion: LA Rattler (ASTM C131) 258.00$          
(ASTM C856) (Excludes Thin Section), Per Sample Abrasion: LA Rattler (ASTM C535) 268.00$          
Petrographic Examination Of Hardened Concrete, Level II 2,250.00$       Atterberg Limits/Plasticity Index (ASTM D4318, CTM 204) 215.00$          
(ASTM C856) Includes Thin Section, Per Sample California Bearing Ratio Excluding Maximum Density 697.00$          
Petrographic Examination Of Hardened Concrete, Level III 3,500.00$       (ASTM D1883) Soil
(ASTM C856/C1723) (Thin Section And SEM/EDX), Per Sample California Bearing Ratio Excluding Maximum Density 857.00$          
W/CM  Determination (NordTest Build 361) 1,500.00$       (ASTM D1883) Cement-Treated Soil
Examination Of Volumetric Proportions Of Hardened Concrete 550.00$          Cement-Treated Soil/Base Mix Design: Includes Three Trial 3,750.00$       
(ASTM C457), Per Sample Cement Contents With Three Unconfined Compressive
Air Void Analysis Of Hardened Concrete (ASTM C457), 800.00$          Strength Specimens Per Cement Content
Per Sample Chloride And Sulfate Content (CTM 417, CTM 422) 239.00$          
Electron Microscopy (ASTM C1723) 1,000.00$       Clay Lumps And Friable Particles (ASTM C142) 270.00$          
Paste Carbonation Analysis, Per Sample 250.00$          Cleanness Value 1" x #4  (CTM 227) 229.00$          
Insoluble Residue Analysis (ASTM C1324) 3,500.00$       Cleanness Value 1.5" x .75" (CTM 227) 354.00$          
Alkali-Silica - Damage Rating Index (DRI), Per Sample 1,500.00$       Collapse Potential/Index (ASTM D5333) 290.00$          
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Soils And Aggregate Tests, Continued Rate Asphalt Concrete Tests, Continued Rate
Compressive Strength Of Molded Soil-Cement Cylinders 134.00$          Emulsion Residue, Evaporation (ASTM D244) 203.00$          
(ASTM D1633) Extraction % Bitumen (ASTM D6307, CTM 382) 203.00$          
Consolidation Test Full Cycle (ASTM 2435, CTM 219) 244.00$          Extraction % Bitumen And Gradation (ASTM D5444, D6307, 281.00$          
Consolidation Test Time Rate Per Load Increment 64.00$            CTM 202, 382)
(ASTM D2435, CTM 219) Extraction % Bitumen, Correction Factor (ASTM D6307, 458.00$          
Corrosivity Series Sulfate, CI, pH, Resistivity (CTM 643, 321.00$          CTM 382)
417, and 422) Chemical Extraction % Bitumen And Sieve Analysis 317.00$          
Crushed/Fractured Particles (ASTM D5821, CTM 205) 234.00$          (ASTM D2172 Method A or B, ASTM D5444)
Direct Shear Test Remolded And/Or Residual (ASTM D3080) 312.00$          Lab Tested Maximum Density Hveem, 3 Briquettes 281.00$          
Direct Shear Test Undisturbed - Slow [CD] (ASTM D3080) 291.00$          (ASTM D1561, D1188, CTM 304, 308)
Direct Shear Test Undisturbed - Fast [CU] (ASTM D3080) 244.00$          Hveem Stabilometer Test, Premixed, 3 Briquettes 281.00$          
Durability Index Per Method - A,B,C, or D (ASTM D3744, 270.00$          (ASTM D1560, D1561, CTM 304, 366)
CTM 229) Lab Tested Maximum Density Marshall, 3 Briquettes 270.00$          
Expansion Index (ASTM D4829, UBC 18-2) 234.00$          (ASTM D6926, D2726)
Fine Aggregate Angularity (ASTM C1252, CTM 234, 213.00$          Lab Tested Maximum Density Marshall 6'' Specimen, 281.00$          
AASHTO T304) 3 Briquettes (ASTM D5581, D2726)
Flat And Elongated Particle (ASTM D4791) 291.00$          Lab Tested Maximum Density Superpave Gyratory Compacted 120.00$          
Flat Or Elongated Particle (ASTM D4791) 270.00$          Briquette, SSD, 1 Briquette (ASTM D6925, D2726)
Maximum Density Methods A/B/C (ASTM D1557, 244.00$          Lab Tested Maximum Density Superpave Gyratory Compacted 120.00$          
D698, CTM 216) Briquette, Paraffin, 1 Briquette (ASTM D1188, D6925)
Maximum Density Check Point (ASTM D1557, D698) 94.00$            Maximum Theoretical Specific Gravity [RICE] (ASTM D2041, 208.00$          
Maximum Density AASHTO C [Modified] (AASHTO T-180) 244.00$          CTM 309)
Maximum Index Density Vibratory Table (ASTM D4253) 452.00$          Marshall Stability And Flow, Cored Sample, Each 104.00$          
Moisture Content (ASTM D2216, CTM 226) 42.00$            ASTM D6927)
Moisture and Density Ring Sample (ASTM D2937) 42.00$            Marshall Stability And Flow, Premixed, 3 Briquettes 291.00$          
Moisture and Density Shelby Tube Sample (ASTM D2937) 52.00$            (ASTM D6926, D6927)
Moisture-Density Relations Of Soil-Cement Mixtures 354.00$          Marshall Stability And Flow, Gyratory Compacted Specimen 302.00$          
Premixed In The Field (ASTM D558) Pre-Mixed, 3 Briquettes (ASTM D5581, D6925)
Moisture-Density Relations Of Soil-Cement Mixtures 354.00$          Marshall Stability And Flow 6'' Specimen, Premixed, 302.00$          
Mixed In The Lab (ASTM D558) 3 Briquettes (ASTM D5581)
pH Of Soils (ASTM D4972) 68.00$            Moisture Content (CTM 370) 114.00$          
Organic Content Of Soils (ASTM D2974, Method A Only) 99.00$            Wet Track Abrasion Test (ASTM D3910) 213.00$          
Organic Impurities (ASTM C40, CTM 213) 120.00$          Hveem Mix Design (Excluding Aggregate Quality Tests) 5,970.00$       
Permeability (ASTM D5084) Quotation Hveem Mix Design, With RAP (Excluding Aggregate Quality 6,479.00$       
Potential Reactivity Chemical Method (ASTM C289 - 712.00$          Tests, RAP Qualification)
Discontinued Method) 1,076.00$       Hveem Mix Design, With Lime (Excluding Aggregate Quality 6,854.00$       
Potential Reactivity Mortar Bar Expansion Method, 1,136.00$       Tests)
14-Day Exposure (ASTM C1260) Hveem Mix Design Caltrans Untreated Mix (Including 7,124.00$       
Potential Reactivity Mortar Bar Expansion Method, 3,479.00$       Aggregate Quality Tests)
28-Day Exposure (ASTM C1260) Hveem Mix Design Caltrans Lime Treated Mix (Including 8,143.00$       
Potential Reactivity Concrete Bar Expansion Method 3,786.00$       Aggregate Quality Tests)
(ASTM C1293), 12 month Marshall Mix Design (Excluding Aggregate Quality Tests) 5,970.00$       
Potential Reactivity Concrete Bar Expansion Method 1,336.00$       Marshall Mix Design With RAP (Excluding Aggregate Quality 6,479.00$       
(ASTM C1293), 24 month Tests)
Potential Reactivity of Aggregate Combination, Non-Standard 1,336.00$       Marshall Mix Design With Lime (Excluding Aggregate Quality 7,114.00$       
Method; 14-Day Exposure, Mortar (After ASTM C1567) Tests)
Potential Reactivity Of Aggregate Combination, Non-Standard 1,290.00$       Open Grade Asphalt Concrete Mix Design (ASTM D7064, 3,442.00$       
Method; 28-Day Exposure, Mortar (After ASTM C1567) CTM 368)
R-Value Soil (ASTM 2844, CTM 301) 557.00$          Superpave Mix Design (Excluding Aggregate Quality Tests) 12,163.00$     
R-Value Aggregate Base (ASTM D2844, CTM 301) 612.00$          Superpave Mix Design, With RAP (Excluding Aggregate 12,849.00$     
Sand Equivalent (ASTM D2419, CTM 217) 166.00$          Quality Tests)
Sieve #200 Wash Only (ASTM D1140, CTM 202) 119.00$          Superpave Mix Design With Rubber (Excluding Aggregate 12,849.00$     
Sieve With Hydrometer 3/4" Gravel To Clay (ASTM D422, 321.00$          Quality Tests)
D7928, CTM 203) Superpave Mix Design With Additives (Excluding Aggregate 13,198.00$     
Sieve With Hydrometer Sand To Clay (ASTM D422, 306.00$          Quality Tests)
D7928, CTM 203) Effect Of Moisture On Asphalt Paving Mixtures, Pre-Mixed 1,284.00$       
Sieve Analysis Including Wash (ASTM C136, CTM 202) 193.00$          (ASTM D4867, AASHTO T283)
Sieve Analysis Without Wash (ASTM C136, CTM 202) 161.00$          Hamburg Wheel Track Test, 20,000 Passes, 4 Briquettes 1,394.00$       
Sieve Analysis Split Sieve (ASTM C136, CTM 202) 307.00$          (AASHTO T324)
Sieve Analysis Without Wash With Cobbles (ASTM C136, 302.00$          Raveling Test Of Cold Mixed Emulsified Asphalt (ASTM D7196) 260.00$          
CTM 202) Marshall Stability, Wet Set, 3 Replicates (AASHTO T245) 458.00$          
Soundness Sodium Or Magnesium Sulfate, 5 Cycles 241.00$          Marshall Stability, Dry Set, 3 Replicates (AASHTO T245) 391.00$          
(ASTM C88) Cold Recycled Asphalt Mix Design 2 Gradings Each, 12,054.00$     
Specific Gravity And Absorption Coarse (ASTM C127, 130.00$          3 Emulsion Content (Caltrans LP-8)
CTM 206)
Specific Gravity and Absorption Fine (ASTM C128, 214.00$          
CTM 207) Mortar And Stucco - Petrographic Examination Rate
Swell/Settlement Potential One Dimensional (ASTM D4546) 193.00$          Stucco, One-Coat (ASTM C856), Includes Thin Section), 2,250.00$       
Triaxial Quotation Per Sample
Unconfined Compression (ASTM D2166, CTM 221) 246.00$          Stucco, Two-Coat (ASTM C856), Includes Thin Section), 2,500.00$       
Unit Weight Per Cubic Foot (ASTM C29, CTM 212) 166.00$          Per Sample
Voids In Aggregate With Known Specific Gravity (ASTM C29, 166.00$          Stucco, Three-Coat (ASTM C856), Includes Thin Section), 3,000.00$       
CTM 212) Per Sample
Lightweight Particles Coarse, with Two Solutions (ASTM C123) 540.00$          
Lightweight Particles Fine, with One Solution (ASTM C123) 268.00$          

Method of Test for Relative Mortar Strength of Portland 1,456.00$       

Cement Concrete Sand (CT 515)

Brick Masonry Tests, ASTM C67 Rate
Modulus Of Rupture Flexural 123.00$          

Asphalt Concrete Tests Rate Compression Strength 84.00$            
HMA Mixing And Preparation 166.00$          Absorption 5 Hour or 24 Hour 89.00$            
HMA Mixing And Preparation With Aggregate Treatment 241.00$          Absorption (Boil) 1, 2 Or 5 Hours 123.00$          
Bulk Specific Gravity Of Compacted Sample Or Core SSD 76.00$            Initial Rate Of Absorption 78.00$            
(ASTM D2726, CTM 308C) Efflorescence 95.00$            
Bulk Specific Gravity Of Compacted Sample Or Core Paraffin 107.00$          Cores Compression 101.00$          
Coated (ASTM D1188 and CTM 308A) Shear Test On Brick Cores 2 Faces 123.00$          
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Concrete Block,  ASTM C140 Rate Metal and Steel Testing, Continued Rate
Compression 106.00$          Hardness Test (ASTM E18) 111.00$          
Absorption/Moisture Content/Oven Dry Density 106.00$          Bolt Axial Tensile Test (Up To 7/8" Diameter) 73.00$            
Linear Shrinkage (ASTM C426) 307.00$          Bolt Wedge Tensile Test (Up To 7/8" Diameter) 89.00$            
Web And Face Shell Measurements 61.00$            Bolt Axial Tensile Test (Greater Than 7/8" Up To 1" diameter) 95.00$            
Tension Test 196.00$          Bolt Wedge Tensile Test (Greater Than 7/8" Up To 1" Diameter) 123.00$          
Core Compression 101.00$          Bolt Axial Tensile Test (Greater Than 1" Diameter) 146.00$          
Shear Test Of Masonry Cores 2 Faces 123.00$          Bolt Wedge Tensile Test (Greater Than 1" Diameter) 156.00$          
Efflorescence Tests 95.00$            Bolt Proof Load Test (Up To 7/8") 111.00$          

Bolt Proof Load Test (Greater Than 7/8" Up To 1" Diameter) 134.00$          
Bolt Proof Load Test (Greater Than 1") 151.00$          

Masonry Prisms, ASTM C1314 Rate Nut Proof Load Test (Up To 7/8") 78.00$            
Compression Test, Composite Masonry Prisms Up To 8" x 16" 251.00$          Nut Proof Load Test (Greater Than 7/8" Up To 1" Diameter) 106.00$          
Compression Test, Composite Masonry Prisms > 8" x 16" 334.00$          Nut Proof Load Test (Greater Than 1") 118.00$          
Prism Cord Modulus of Elasticity 712.00$          
Prism Cord Modulus Of Elasticity With Transverse Strain 880.00$          
(For Double-Wythe Specimen) Chemical Testing Of Metal And Steel Rate

Steel Chemical Analysis 217.00$          
Weight Of Galvanized Coating (ASTM A90) 111.00$          

Mortar And Grout Rate Epoxy Coating Thickness 111.00$          
Compression 2" x 4" Mortar Cylinders (ASTM C780) 73.00$            Coating Thickness 111.00$          
Compression 3" x 3" x 6" Grout Prisms,  Includes Trimming 61.00$            
(ASTM C1019) Machining And Preparation Of Tensile And Bend
Compression 2" Cubes (ASTM C109) 78.00$            Sample: Carbon Steel Rate
Compression Cores Includes Trimming (ASTM C42) 89.00$            Machinist Initial Preparation From Mock-Up, Etc. (Per Hour) 162.00$          

Sawcut To Overall Width (Per 0.5" Thickness Or Fraction 73.00$            
Thereof)

Masonry Specimen Preparation Rate Machine To Test Configuration Milled Specimens 106.00$          
Cutting Of Cubes Or Prisms 95.00$            Machine To Test Configuration Turned Specimens (Per 0.5" 189.00$          

Thickness Or Fraction Thereof)
Prepare Subsize Specimens (Per 0.5" Thickness Or Fraction 129.00$          

Fireproofing Tests Rate Thereof)
Oven Dry Density (ASTM E605) 89.00$            

Charpy Impact Rate
Charpy Impact Ambient Temperature 118.00$          

Gunite And Shotcrete Tests Rate Charpy Impact Reduced Temperature 156.00$          
Core Compression Including Trimming (ASTM C42) 89.00$            
Compression Cubes (Includes Saw Cutting) 118.00$          

Machining Of Charpy Samples: Carbon Steel Rate
Concrete Roof Fill: Gypsum, Vermiculite, Perlite, Cutting And Milling (Per 0.5" Or Fraction Thereof) 106.00$          

Lightweight Insulating Concrete, Etc. Rate Final Machining To Sample Configuration 129.00$          
Compression Test (ASTM C495 and C472) 84.00$            
Air Dry Density (ASTM C472) 61.00$            
Oven Dry Density (ASTM C495) 89.00$            Prestressing Wires And Tendons,  (ASTM A416) Rate

Stress-Strain Analysis Wire Or Strands (Including Chart And 284.00$          
Percent Offset)

Reinforcing Steel, ASTM A615, A706 Rate Tensile Test Only 212.00$          
Tensile Test #11 Or Smaller 84.00$            Tendons Quotation
Bend Test #11 Or Smaller 78.00$            
Bend Test #14 Or #18 445.00$          
Tensile Test #14 334.00$          Polymer Matrix Composite Materials (Fiberwrap) Rate
Tensile Test #18 440.00$          Tensile Strength – Set of 5 Specimens/Batch/Direction 1,780.00$       

(ASTM D3039)
Tensile Strength – Additional Specimens (ASTM D3039) 334.00$          

Reinforcing Steel - Welded Or Coupled Specimens Rate (ASTM D3039)
Tensile Test Welded/Coupled #11 And Smaller 95.00$            Heating Chamber Time – Per 24 Hr. Period 139.00$          
Tensile Test Welded/Coupled #14 323.00$          
Tensile Test Welded/Coupled #18 490.00$          
Weld Macroetch 106.00$          Calibration Services And Universal Machine Usage Rate
Slippage Test - Caltrans (CTM 670) 267.00$          Calibration/Verification Services Quotation
Tensile Test Welded Hoops #11 And Smaller 196.00$          Universal Test Machine Usage (Per Hour) 501.00$          

Specialty Testing
Metal and Steel Testing Rate - Cylic And Fatigue Testing Programs On Special Products/Parts
Tensile Strength Up To 100K Pounds (Each) 95.00$            - Engineering And Technical Supports/Design Of Prototypes And Special Test Set-Up
Tensile Strength Up To 200K Pounds (Each) 106.00$          - Fastener/Coupling Full Testing Program Per New Regulations: Tension, Tension/Bend, 
Tensile Strength Up To 300K Pounds (Each) 134.00$          Shear, Double Shear, 8 Compressions
Tensile Strength Up To 400K Pounds (Each) 196.00$          - Fiberglass/Composite Materials Field Testing Program (ASTM D1143 D1242, 
Tensile Strength 400K To 600K Pounds (Each) 445.00$          D2584, D4065, D4476, D4923, D7901, D7921, and D732)
Tensile Strength Stress-Strain Percent Offset 279.00$          - Field Testing Of Structures And Structural Elements
Weld Macroetch 106.00$          - In-Place Shear Testing
Weld Fracture 56.00$            - Materials And/Or Product Evaluation Per Specifications
Bend Test 84.00$            - Structural Dynamic Testing And Durability Analysis
Flattening Test 95.00$            

General Conditions
NOTE:  Field inspection work conditions are established by contract with Operating Engineers, Local 3.
NOTE:  A minimum of 24 hours notice is required for testing and inspection services.
NOTE:  For projects subject to a Project Labor Agreement (PLA), if terms/conditions of the PLA are more restrictive those terms/conditions will apply.
NOTE:  Rates will be adjusted annually each July 1st to reflect increased costs.

Administrative Fees
All administrative fees, except as noted below, including report distribution and Twining Construction Hive system are billed at the following percentage of the monthly invoice
total:
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General Conditions, Continued
Note that hard copies of reports will be sent only to governing jurisdictions that mandate them. All other parties will receive reports electronically. The administrative fee above will receive
reports electronically. The administrative fee above will be increased by 1% if additional hard copies of reports are requested. Submittal of project specific forms or resumes will be billed 
hourly at the Administrative Support Rate.

Minimum Charges (Inspection and Technician Personnel Only - Other Personnel Charged on Portal to Portal Basis)
2-Hour Minimum: Inspector arrives at jobsite, no work to perform.
4-Hour Minimum: 1 to 4 hours of inspection
8-Hour Minimum: Over 4 to 8 hours of inspection
8-Hour Minimum: Night Work

Regular Time (All Types of Inspection and also All Non-Exempt Employees)
The first 8 hours worked Monday through Friday for shifts that commence between 4:00 a.m. and 2:00 p.m. except as noted otherwise below.

Premium (All Types of Inspection and also All Non-Exempt Employees)
Work performed in excess of eight (8) hours in any one working day or forty (40) hours in any one week shall be paid for at one and one-half (1-1/2) times the regular rate of pay. Premium
shall be reckoned by the hour and half-hour. Work performed in excess of twelve (12) hours in any one (1) working day shall be paid at two (2) times the regular rate of pay.

Saturday and Sunday Work (All Types of Inspection and also All Non-Exempt Employees)
Work performed on Saturday as defined below shall be paid for at one and one-half (1-1/2) times the regular rate of pay for the first eight (8) hours of work and at two (2) times the regular
rate of pay for all hours worked in excess of eight (8). Work performed on Sunday as defined below shall be paid for at two (2) times the regular rate of pay for all hours worked. A shift,
which commences on or after 1:00 a.m. on Saturday morning and before 1:00 a.m. on Sunday morning shall be deemed Saturday work for the entire shift. A shift, which commences on or
after 1:00 a.m. on Sunday morning and before 1:00 a.m. on Monday morning shall be deemed Sunday work for the entire shift.

Night Shifts
When work is performed on a night shift the rate will be $9.00 greater than the applicable rate. A night shift is a shift, which commences after 2:00 p.m. or before 4:00 a.m. during any
twenty-four (24) hour period commencing at 12:01 a.m.

Disruptive Shift Pay
Provides a minimum of eight (8) hours of night shift pay when the night shift precludes the Employee from working the day following the night shift, excluding weekends and holidays.

Holidays
The following shall be considered as holidays under this Agreement and when work is performed on these days, an Employee shall be paid at two times his or her regular straight-time
rate of pay: New Year's Day, President's Day, Memorial Day, Fourth of July, Labor Day, Thanksgiving Day, the day after Thanksgiving Day and Christmas Day. Should any of these
holidays fall on Sunday, the following Monday shall be considered a holiday. When a holiday falls on Saturday the Friday before shall be considered the holiday.

Meal Period
When personnel are required by their duties to work more than five consecutive hours without a one-half hour uninterrupted meal period, one half hour at double time rate will be charged
in addition to any applicable overtime for actual hours worked.  

Travel Time and Mileage
For projects outside a 50-mile radius from the nearest Twining facility, per excess mile to and from the project will be charged for inspectors and technicians. Other than small tools,
whenever project related equipment is required to be transported to and from the project site, time and mileage for inspectors and field technicians will be billed on a portal to portal basis.
For all projects, current IRS mileage rate per mile and applicable travel time will be charged portal to portal for engineers, consultants, supervisors, and laboratory technicians from the
laboratory to the project site and return.

For work locations located 100 miles or more from Twining, travel time will be charged at the relevant rate for inspectors and technicians in addition to a subsistence allowance as detailed
below.

Weekend Sample Pick-Ups
In order to be in conformance with testing standards, it may be required that weekend pick-ups be performed (e.g. concrete specimens cast on Friday must be picked up on weekend
in order to be in conformance with ASTM C31 requiring specimens to be moved to their final curing location within 48 hours of casting.) Applicable charges for weekend work will apply when
this is required. Should these charges not be authorized, Twining will not be liable for any negative consequences.

Reimbursable Expenses
Parking, air fare, car rental, food, lodging and project specific software/applications (e.g. PlanGrid, Procore, etc.) will be charged at cost plus 20% per processed invoice, unless provided
by client.

Project Specific Documents
Costs presented assume that client will provide project specific documents (plans, specifications, submittals, RFIs, etc.) for all inspection personnel. Should project specific documents be
provided electronically through a "for fee" service, the client will be responsible for providing access and paying any fees for the service.

Project Site Facilities
Prices quoted assume that initial curing facilities for test samples that comply with relevant test standards and project requirements are provided by others.  In addition, prices quoted
assume that work/desk space for inspection staff are provided by others.  Additional costs, provided by quotation, will apply should Twining be required to provide such facilities.

Subsistence
Subsistence on remote jobs will be charged per quotation.

Laboratory Testing Hours and Expedited Testing
Please note that laboratory testing will be billed on an hourly basis for non-standard tests.  If testing is required to be performed on Saturdays, Sundays, holidays, or before 5:30 a.m. or after
4:00 p.m. on weekdays, an additional hourly charge, at the applicable regular, overtime or double time rate, with a minimum of one hour will be applied for the laboratory technician. For
rush testing a 50% surcharge in addition to the regular test rate will apply.

Charges for Subcontracted Services
Material sent to outside laboratory for testing:              Cost plus 20%
Material sent to outside fabricator or machine shop:     Cost plus 20%
Glu-Lam beam inspection:      Cost plus 20%
Other subcontractors:
Project exclusive equipment purchase:                          

Limit of Liability
Client agrees to limit Twining's aggregate liability to all entities for alleged or actual errors and omissions in the performance of its professional services under this agreement to $50,000.00
or the fees actually paid to Twining, whichever amount is greater. Higher limits may be available by quotation. 

Additional Insurance Coverage
Any requirements for additional insurance policies or coverage beyond our normal policies/limits (e.g. SML coverage) may be provided at an additional fee and will be quoted on a per 
project requirements basis.

Cost plus 20%
Cost plus 20%
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General Conditions, Continued

Certified Payroll
Certified payroll will be provided, upon request, at an additional charge of $150.00/month.  Fee applies to every month that certified payroll must be submitted regardless of whether or not
services were provided for any given month.

Final Reports Required by Jurisdiction
If a final report or affidavit is required, we must first review all inspection and testing reports and clear up any unresolved issues on these reports. These issues will typically require approval
by the engineer or architect of record. This process can take several weeks or just a day, depending on the number and complexity of the issues. Cost for final reports will be billed hourly.

Terms of Payment
Fees charged are for professional and technical services and are due upon presentation. If not paid within 30 days from date of invoice, they are considered past due and the maximum
legal finance charge will be added to the unpaid balance.

In addition, should the client require that invoices be submitted through a web based or electronic system, the client will be responsible for all costs associated with the use of the system.

A 3% fee will be applied for payments processed by credit card.

All invoice errors or necessary corrections shall be brought to the attention of Twining within 15 days of receipt of invoice. Thereafter, customer acknowledges invoices are correct and
valid.  Twining reserves the right to terminate its services to a customer without notice if all invoices are not current.  Upon such termination of services, the entire amount accrued for all
services performed shall immediately become due and payable. Customer waives any and all claims against Twining, its subsidiaries, affiliates, servants, and agents for termination of
work on account of these terms.

In the event of any litigation arising from or related to any agreement to provide services whether verbal or written, the prevailing party shall be entitled to recover from the non-prevailing
party all reasonable costs incurred, including staff time, court costs, attorney's fees and all other related expenses in such litigation. Additionally, in the event of a non-adjudicative settlement
of litigation between the parties or a resolution of dispute by arbitration, that same process shall determine the prevailing party.

Hold Specimens
All "hold" specimens are charged at the applicable test rate whether tested or not.

Specimen Sampling and Disposal
Twining samples materials used in construction in accordance with standard practices, methods, codes, and relevant project requirements. Representativeness of sampling and 
accuracy of testing are subject to the same probabilistic and precision limitations as governing standards, codes and project technical provisions.

Should samples be provided by others Twining cannot warrant or guarantee that material is representative of material that is or will be used in actual construction of the project.

Specimens will be discarded after testing unless Twining has been notified prior to testing that the customer wishes to retrieve the specimens or storage arrangements are made. Costs
for storage will be by quotation.

Oversize Specimens
An extra charge will be made when test specimens require more than one person to handle because of size or weight.

Elevated Work Platforms
In the event an elevated work platform is required to safely complete our work, the client must provide safe access for Twining personnel for all required inspection, testing, sampling, etc.
including a trained and certified operator or qualified inspector as applicable. Twining will not be responsible for signing waivers associated with providing such access. Should Twining be
required to supply an elevated work platform, we will contract with a qualified vendor and the markups shown above will apply. 
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SEWER AUTHORITY MID-COASTSIDE 
 

Staff Report 
 

 

TO: Honorable Board of Directors 
 

FROM: Kishen Prathivadi, General Manager 
 

SUBJECT: Authorize General Manager to Enter into a Contract with Kastama 
Strategic Consulting for Public Outreach and Communication 
Services During Construction of the SAM Force Main in Montara 
Replacement Project in an Amount not to Exceed $75,000. 

 

 

Executive Summary 
The purpose of this report is to award the contract for public outreach and 
communications services during construction for the SAM Force Main in Montara 
Replacement project to Kastama Strategic Consulting (KSC) and to authorize the 
General Manager to enter into a contract with them. 
Fiscal Impact 
The fiscal impact is $75,000. The General Budget for 26-27 has $12.15M set aside in 
the infrastructure budget for rehabilitation of SAM Force Main situated in Montara 
(FMM). 
 

Strategic Plan Compliance 
The recommendation complies with Goal 5 of the SAM Strategic Plan, “Infrastructure, 
Operations, and Maintenance,” Goal 5.3 – “Develop a longest term reasonable 
perspective in concrete spending terms of potential alternative approaches to 
managing the system with the objective of decreasing long term costs and 
environmental impacts and increasing safety.” 
 

Background and Discussion/Report: 

SAM’s FMM has been in continuous service for more than 40 years and has 
approached the end of its useful life. There has been a series of failures in SAM’s 
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Intertie Pipeline System (IPS) located in Montara, also known as SAM Force Main in 
Montara (FMM).  These failures resulted in interrupted service and led to sanitary sewer 
overflows (SSO’s) in recent years. In February 2024, SAM Board of Directors approved 
a plan for replacement of the FMM utilizing a Progressive Design Build (PDB) approach 
with the goal of completing the FMM replacement by June 30, 2026, court ordered 
deadline (this deadline has been extended to June 30, 2028). 

The project will replace the remaining ductile iron pipeline (DIP) portion of the pipeline 
with 13,654 feet of new high-density polyethylene (HDPE) DR 11 pipe installed parallel 
to the existing DIP within SAM’s easements and will have a similar diameter to maintain 
the FMM’s hydraulic capacity. In addition, the project includes installation of 390 lineal 
feet of 10-inch HDPE pipe and tie-in to the Princeton force main system, air release 
valves and air vacuum release valves (18), and  four bypass stations  

At the Authority's August 10, 2026 board meeting, the General Manager was authorized 
to enter into a Progressive Design Build contract with McGuire and Hester to construct 
the force main replacement contingent upon member agency approval of a mid-year 
budget amendment for the project. The contract was signed on August 31, 2028.  KSC 
has provided strategic guidance, communications materials and clear messaging for the 
Phase I portion of the project on a time and materials basis.  

It is anticipated that construction mobilization can commence as early as November 2, 
2026, so it is necessary at this time to sign a contract with KSC to continue the good 
work as a Public Outreach and Communications specialist for the Phase II portion of the 
project.  KSC has provided the attached proposal to complete the necessary tasks as 
needed, on a time and materials basis for up to $75,000. 

Staff Recommendation:  

Staff recommend the Board award the contract to Kastama Strategic Consulting on a 
time and materials basis and direct the General Manager to enter into a contract with 
them for up to $75,000. 

Supporting Documents 
Attachment A: KSC proposal.   



KASTAMA STRATEGIC CONSULTING 
Alison Anja Kastama, Principal 

 
1 Kelton Court 5M, Oakland, CA 94611 kastama@sbcglobal.net 510-967-9566 

 

 
July 2026 DRAFT 

 
Re: SAM Force Main in Montara Construction Work Effort and Hourly Rate  
 
 
I anticipate construction for the SAM Force Main in Montara, through Kastama Strategic Consulting, will 
require the following as needed communications and outreach services: 
  

• Strategic Monitoring and Oversight: I will monitor construction activities and schedule to 
ensure proactive communications and outreach, including development of website and 
Nextdoor content, project signage, mailers, doorhangers, and other materials as needed. 
 

• Key Message Development: I will develop clear messaging for the assigned project, ensuring 
that the information and tone is accurate and sensitive to the local community and impacted 
residents. 
 

• Board Meeting, Community Presentation Support: I will review and revise public meeting 
materials (Staff Reports, Presentations) as requested by the District, ensuring that the 
information and tone is accurate and sensitive to the local community and impacted residents. 
 

• Communications Materials Development: I will develop content and coordinate limited graphic 
design services for outreach materials as discussed with the District. These materials can be 
provided in electronic form for the printing and distribution by the District or Contractor. 
Alternatively, I can coordinate printing and mailing services as needed. Materials provided will 
also be appropriate for posting electronically to the District’s website, and/or, if 
available/desired, via a District Nextdoor profile, which I can assist with establishing. These 
materials can include:  

o District mailers, fact sheets, postcards 
o District website content 
o Community newsletter content 
o Nextdoor/social media content 

 
• Media and Press:  

o Local Media: I can advise on interactions with local and countywide news publications, 
including identifying opportunities to pitch stories and content, if desired. 

o Crisis Communications: Should an emergent issue arise related to construction 
activities, I can assist the District with crisis communications, if desired. 
 

• Individual Community/Property Owner Engagement: I will work with the District to plan and 
execute individual community or property owner engagement should support be needed.  
 

 
  



Budget 
 
Fees 
Kastama Strategic Consulting’s fees from August 2026 through February 2028 may average between 
$2,000 to $10,000 including out-of-pocket (print production typically) expenses per month dependent 
on activity and consultation with the District. I estimate $75,000 will be needed to support construction 
activities throughout the 18-month construction period.  
 
All charges will be based on actual work and in accordance with the following hourly rate schedule: 

Alison Kastama, Principal  $325.00 
 
Out-of-Pocket Costs 
I anticipate limited out-of-pocket costs unless discussed and agreed to with the District. 
 
 




